. . DATE: J 8th, 2026
Grandville Calvin TIMIE: 7:00 pm.

Christian LOCATION:CCHS Conference Room

BOARD of DIRECTORS’ MEETING AGENDA

Attendees: Burgess, Bylsma, Howard, Jousma, Mouw, Muilenburg, Scholten, Tanner, Woodfin,
Childress, Ackerman, Yax, Hollebeek

Absent:

Guest(s): Derek Braman, Jason Folkert, Todd Henderson, Mike Hollebeek

CALL TO ORDER
A. Tanner calls the meeting to order at 7:02pm

DEVOTIONS (7:00-7:05)
A. Peter A
1. Use Gifts for Service

CELEBRATION OF SUCCESSES AND BLESSINGS (7:05-7:10)

Graduation was excellent

8th grade and 5th grade celebrations were amazing also

Will Orme came in 3rd in State Golf

All spring sports did well (had fun)

Robotics- thank you notes for the donations- so blessed

Open House season- seeing the community celebrate with one another
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GUEST REPORT (7:10-7:40)
A. Derek Braman, Elementary Principal
1. MTSS Process review- WIN (what | need) time blocks
a) Review each individual student
2. Curriculum work
a) Getting together with different grade levels
b) Review of essential standards



3. Character Strong implementation
B. Jason Folkert, Middle School Principal
1. Faith Formation Goal Highlight
a) Chapel Program and student involvement
b) Sara H and Adam V stepped into student praise team
(1) 8th grade team and 6th/7th team
c) Kim S had student ask to share story in chapel
(1) Student worked and planned for weeks and was able
to present
(2) Two other students shared at another time and it went
great as well
2. PLC Collab time
a) Vertical alignment
b) Dove into assessments
(1) Are we assessing what we should be assessing
(2) What standards connect with assessment
c) Use the data to drive next steps.
3. Focus on Student Writing
a) All classes incorporate writing
b) Visuals that help with common language and aligned
expectations
4. MTSS
a) Title Il Funds- Solutions Tree Conference
b) Academics tied into Social Behaviors
c) Staff then Developed the Academic and Social behaviors we
want to see
d) Diving into Tier Il and Tier I
C. Todd Henderson, High School Principal
1. Change of perception about Calvin Christian
a) Lots of interest in additional people asking
b) 76 Freshman next year- 280 in the HS
c) Culture has been great - Focusing on Faith
2. Where | Stand Essays
a) Changes to thai perception- needs to have Faith relation
3. Spiritual Development
a) Senior affirmations by staff
b) How the students received these was powerful
c) Asked for copies- what staff saw in them
4. PLC time
a) Instructional practices in the classroom



b) 6-12 partnered and we are seeing more vertical alignment
¢) Looking at Curriculum
(1) Review of Essential standards
d) Reviewing assessments
(1) How to know they know
5. SMART Goals
a) Faith integration- how am | being intentional
b) Teacher collaboration

V. NEWITEMS (7:40-7:50)
A. Approval of Meeting Minutes
1. May Full Board
a) Motion to approve: Tim M
b) Second: Eric W
c) Motion Passes
B. Staff Listening Sessions Feedback - Lisa
C. End of Year Board communication will go out soon
1. Overview of Communication
2. Will go out tomorrow

VI. HOS REPORT (7:50-8:20)
A. Head of School Narrative Report - June 2026

B. MHSAA Resolution for 2026-2027 - Board Action
a. Motion: Tim M
b. Second: Lucas Y
c. Motion Passes

VI. COMMITTEE REPORTS (8:20-8:40)
A. Executive Committee
1. Last Meeting 5/13
2. Proposed 26-27 Executive Committee:
a) Secretary, Lucas Yax
b) Treasurer, Kendra Bylsma
c) Vice President, Luke Scholten
d) President, Jamie Tanner
Motion to approve: Jason H
Second:Matt H
5. Motion Passes
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B. Board Development

1. Community Survey results

a) BOD Community Survey results
b) Community Survey
(1) Key Themes reviewed

2. Board Internal Assessment being sent this week
C. Belonging

1. Belonging Definition
D. HOS Review

1. Final Review in June/July

2. Formulating feedback and reviewing goals
E. Strategic Planning/Sustainability

1. 2026-2031 Strategic Plan

2. Motion to Approve: Peter A

3. Second: Matt H

4. Motion Passes
F. Faith Formation

1. Proposed Committee Charter (see HOS report)

2. Motion to Approve: Luke S

3. Second:Micah C

4. Motion Passes

G. Finance
1. Next Meeting Scheduled for Late Sept. / Early Oct. - Revised
Budget

H. Foundation Board
1. Possible New Foundation Board Nominees (to be approved by
GCCS Board)
2. Next Meeting - September 11, 2026
I. Policy
1. No Meetings Currently Scheduled

VIll. EXECUTIVE SESSION (8:40-9:00)
A. Motion to enter: Tim M
B. Second: Matt H
1. Time In 9:02p
C. Motion to leave: Eric W
D. Second: Kendra B
1. Time Out 9:19p
IX. REMINDERS
A. None



X. NEXT MEETING DATES
A. Next Exec meeting:June 9
B. Next Full Board meeting: August 31, 2026 (then Sept. 28 and Oct. 26)
1. Devotions- TBD
2. Closing Prayer- TBD

Xl. CLOSING PRAYER - Micah

Xll. ADJOURNMENT
A. Tanner adjourned the meeting at 9:23pm



