. . DATE: August 31, 2026
Grandville Calvin TIME: 7:00 p.1m.
Christian LOCATION: CCHS Meeting Room

BOARD of DIRECTORS’ MEETING AGENDA

Attendees: Ackerman, Burgess, Bylsma, Childress, Howard, Mouw, Muilenburg, Scholten,
Tanner, Yax, Mike Hollebeek, Veldhouse

Absent: Matt Hollebeek

Guest(s): Kyle Warnke, Erin Nichols

. CALL TO ORDER
A. Tanner calls the meeting to order at 7:03p.m.

Il. DEVOTIONS (7:00-7:05)
A. Scholten
1. Psalm 139

lll. CELEBRATION OF SUCCESSES AND BLESSINGS (7:05-7:10)
A. School year kicked off well
B. First day set up for icebreakers was great
C. Middle school was ready to roll for day 1

IV. GUEST: Kyle Warnke, GCCS Director of Marketing and Communications
(7:10 - 7:20)

A. CRM Proposal from Kyle W.

B. Kyle is coming to the Board meeting to present briefly tonight regarding
this CRM proposal as a possible tool for GCCS to utilize for Marketing and
Admissions. The goal tonight is to have the Board understand what it is
and how it might benefit GCCS. We have not made a final decision on its
implementation yet for this school year, given the budgeting process. But |
wanted the Board to understand what it is should the Board be asked to
approve it at a later date.

V. CURRENT ITEMS (7:20-7:35)



VL.

A. Approval of June meeting minutes
- 2026 6_8 2026 Full Board Agenda
- Motion to approve: Luke S Second: Peter A
- Motion Passes

B. Annual Tasks (Lucas)
1. Board Names and Contact Info (Please update)
2. Conflict of Interest Statement
3. Community Covenant
a) Board members Signing

C. 26/27 Board Committees
a. Overview

D. Upcoming Board Visibility Opportunities
a. 9/18 - 50th Anniversary Football Event
b. 9/25 - Grandparents’ Day
c. 10/30 - Auction
d. Reach out if you are able to help

COMMITTEE REPORTS (7:35-8:00)

A. Executive
a. Ecex Agenda-8_12_26

B. Board Development
a. Board Assessment Survey Yearly comp- 20206
i.  Review survey responses with board

C. HOS Review
1. Setting Plan for Check-Ins thought the year
2. 2025-2026 HOS Final Review

D. Faith Formation
1. Planning out first meeting for the year
2. Using the Charter draft to plan agendas in future

E. Belonging
a. Draft of Statement w/definition of belonging
b. Meeting next month



F. Finance
1. Model built for 3-5 yr strategic plan
a. Tuition
b. Enrollment
c. Other high dollar items

G. Foundation Board
1. Approval of New Members

a. Chad Groggel
i.  Motion to approve:Mike H Second:Kendra B
ii.  Motion passes

b. Drew Koopman
i.  Motion to approve:Tim M Second: Mike H
ii. Motion passes

H. Sustainability and Strategic Planning
a. Met over Summer
i.  Campus Master Planning
b. Group has come together
c. Hoping to gather again in September

I. Policy
1. 26-27 will focus on reviewing/updating hiring policies for employees
holding work visas

VII. HOS REPORT (8:00-8:30)
A. Narrative Report to the GCCS Board of Directors - August 31, 2026

VIIl. EXECUTIVE SESSION (8:30-9:00)
A. Motion to enter (8:32p): Micah C, Second: Luke S
- Motion Passes
B. Motion to leave (8:48p) Peter A Second: Jason H
- Motion Passes

IX. NEXT MEETING DATES
A. 26/27 Dates, Devotions, and Prayer Schedule
B. Next Exec meeting: Wednesday, September 9th, 2026
1. Opening Prayer- Luke Scholten
C. Next Full Board meeting: Monday, September 28th, 2026



1. Devotions- Matt Hollebeek
2. Closing Prayer- Jason Howard
D. Board Meeting Date in November - 11/30 - Monday
after Thanksgiving

X. CLOSING PRAYER
A. Bylsma

Xl. ADJOURNMENT
A. Tanner adjourned the meeting at XXXXpm



