. . DATE: Mar 23, 2026
Grand\””e CalVIn TIME: Following Annual Meeting

Christian LOCATION:CCHS Conference Room

BOARD of DIRECTORS’ MEETING AGENDA

Attendees: Burgess, Bylsma, Howard, Jousma, Mouw, Muilenburg, Scholten, Tanner, Yax,
Woodfin, Hollebeek, Childress, Ackerman

Absent:

Guest(s): Becki Bykerk

. CALL TO ORDER
A. Tanner calls the meeting to order at 6:40pm

Il. DEVOTIONS (7:00-7:05)
A. EricW
1. Faithfulness today fruit tomorrow
2. 1 Corinthians 4:2

lll. CELEBRATION OF SUCCESSES AND BLESSINGS (7:05-7:10)

Celebration of Life- Tami

Other schools worked schedules around the Celebration of Life schedule
5-12 Band Concert was amazing

Explore Calvin MS event

Explore Mock Trial was great (5th and 6th)

Robotic

3rd and 8th Grade Play

Parent Teacher Conferences

IEMMOO®»

IV. GUEST REPORT (7:10-7:25) - Becki Bykerk



A. Proposal for MS security entrance & lounge upgrades/reconstruction
(Summer 2026)
1. Motion to approve: Kendra B Second: Lisa J
2. Motion passes: 7:00p

NEW ITEMS (7:25-7:30)

A. Approval of Meeting Minutes
1. 2/23/26
a) Motion: Jason H
b) Second: Peter A
c) Passes at: 7:05PM

CURRENT ITEMS (7:30-7:45)

A. N/A

COMMITTEE REPORTS (7:45-8:00)

A. Executive Committee
1. Last Meeting 3/11/26
a) 3/11 Exec Agenda
2. Next Meeting 4/15/26
B. Board Development
1. Community survey dates (late April)
2. New committee members
a) Next year members
b) Need new members (current board members)
3. Update board candidate pipeline list (with Lucas)
C. HOS Review
1. Meton 3/13
2. Final Review in June
D. Strategic Planning/Sustainability
1. Update/Progress on Strategic Plan
2. Should have more progress by May Meeting
E. Faith Formation
1. Alumni survey
2. Questions to run through Todd
3. How to send and how far back
F. Belonging
1. Updates
2. Nothing new
G. Finance



VIIL.

IX.

XI.

XIl.

XIlL.

1. Updates
2. Nothing new
H. Foundation Board
1. Updates; next meeting in May

2. Upcoming Golf outing - volunteer opportunity

I. Policy
1. Policy manual update
Last week Wed- staff update

2.
3. Staff and policy committee to review last edits
4. Meeting with Steve to ask some questions

HOS REPORT (8:00-8:30)

A. Brief Narrative Report to the GCCS Board of Directors

EXECUTIVE SESSION (8:30-9:00)
A. Motion to enter: Matt H Second: Kendra B
B. Motion Passes at 7:44p
C. Motion to leave: Jason H Second: Micah C
D. Motion Passes at 7:52p

REMINDERS
A. 4/23 Spring Reception
1. 6pm, Downtown Market
B. 5/16 Golf Outing

NEXT MEETING DATES
A. Next Exec meeting: Wednesday, April 15th
B. Next Full Board meeting: May 4th
1. Devotions- Matt H
2. Closing Prayer- Tim M

CLOSING PRAYER - Lisa J

ADJOURNMENT
A. Tanner adjourned the meeting at 7:56pm
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