. . DATE: N ber 24, 2025
Grandville Calvin TIVIE: 7:00 o

Christian LOCATION:CCHS Conference Room

BOARD of DIRECTORS’ MEETING AGENDA

Attendees: Ackerman, Burgess, Bylsma, Howard, Jousma, Mouw, Muilenburg, Scholten,
Tanner, Yax, Woodfin, Hollebeek

Absent: Childress (to start)

Guest(s): Becki Bykerk

I. CALL TO ORDER
A. Tanner calls the meeting to order at 7:00pm

Il. DEVOTIONS (7:00-7:05)
A. Tim Muilenburg
1. Thanksgiving and Life Challenges
2. Footprints in the sand

lll. CELEBRATION OF SUCCESSES AND BLESSINGS (7:05-7:10)
High School brought in 1500 non perishable items for food drive
MS 4-5 hundred for them

175000 for the auction

Robotics MS qualified for state

Lego league 4th and 5th qualified for state

The play Our Town sold out!

Sat Basketball Kick off was great
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IV. GUEST REPORT (7:10-7:20)



A. Becki Bykerk, Director of Finance
B. Motions
1. Campaign overage spending up to $250,000
a) Motion to approve: Howard Second: Woodfin
b) Motion Passes
2. Architectural fees of $138,000 for Calvin Commons plans
a) Motion to approve: Yax Second: Scholten
b) Motion Passes
3. Set Aside $140,000 for next campaign for FOGTTN campaign
overage
a) Motion to approve: Ackerman Second: Bylsma
b) Motion Passes
4. Set aside $200,000 of board designated capital reserve from
campaign interest earnings
a) Motion: Woodfin Second; Holebeek
b) Passes
5. Set aside $300,000 board designated operating reserve from
campaign interest earnings
a) Motion: Jousma Second: Mouw
b) Passes
6. Set aside $200,000 for next campaign for campaign interest
earnings
a) Motion: Yax Second: Howard
b) Passes

V. HOS REPORT (7:20-7:40)
e Head of School Report for November 24, 2025

VI. NEW ITEMS (7:40-7:45)
A. Approval of 2026-2027 School Year Calendar
1. Motion to approve: Tim M Second: Peter A
2. Motion Passes

Vil. CURRENT ITEMS (7:45-8:15)
A. Approval of October meeting minutes
1. 2025-10/27 Full Board Agenda
2. Motion to approve:Jason H Second: Tim M
3. Motion Passes
B. Portrait of a Graduate
1. Update from Eric




Motion to approve. Motion: Matt H Second: Micah C

2. Motion Passes

C. Graduation Requirements Increase

1. Updates (See HOS report)

2. Motion to approve increase in high school graduation requirements
beginning with Class of 2028

3. Motion: Scholten Second: Muilenburg
Motion Passes

Viil. COMMITTEE REPORTS (8:15-8:35)
A. Executive Committee
1. 2025-11/5
B. Board Development
1. Next steps
a) Email to Staff- L Yax
b) Email to Community- J Tanner
2. Board Member Nomination Tracking 2026-27
3. Lucas will lead candidate communication and interview process
a) Tanner, Yax
b) Reach out to Lucas if interested to be on the team
c) Interviews will happen in January
C. HOS Review
1. Eric and Team checked in on goals 11/21
2. Next Check in Feb/March
D. Strategic Planning/Sustainability
1. Meeting upcoming
E. Faith Formation
1. Meeting upcoming
F. Belonging
1. Micah, Matt, and Eric met on November 5. EB has an email to get
out to committee members next week about 4 possible
subcommittees.
G. Finance
1. Next Meeting Jan
H. Foundation Board
1. Next Meeting Feb
I. Policy
1. Met to review draft of handbook

IX. REMINDERS (8:35-8:40)



XI.

XIl.

XIIL.

A. Upcoming Board Visibility/Service Opportunities
1. December 3 - CSI Accreditation Site Visit team dinner
2. December 5 - CSI Accreditation Site View team final report
3. January 3 - Concessions @ basketball games
a) Let Jamie know what times you can help
B. Nice Twice Snow Shovelling
1. Nice Twice Snow Shovel Signup - 2025/26
2. Jason will cover Saturday if the snow sticks

EXECUTIVE SESSION (8:40-9:00)
A. Motion to enter: Luke S Second: Lisa J
B. Motion Passes
C. Motion to leave Yax Second: Tim M
D. Motion Passes

NEXT MEETING DATES
A. Next Exec meeting: Wednesday, December 17th
1. Opening Prayer for Exec- Lucas Yax
B. Next Full Board meeting: Monday, January 26th
1. Devotions- Micah C
2. Closing Prayer- Peter A

CLOSING PRAYER - Kendra B

ADJOURNMENT
A. Tanner adjourned the meeting at 8:44pm



