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       DATE: Jan 26, 2026 
     TIME: 7:00 p.m. 
     LOCATION:CCHS Conference Room 

 

 

 
 

BOARD of DIRECTORS’ MEETING AGENDA 
 

 
 
Attendees: Ackerman, Burgess, Bylsma, Howard, Jousma, Mouw, Muilenburg, Scholten, 
Tanner, Yax, Hollebeek, Childress 
Absent:  Woodfin 
Guest(s): Becki Bykerk 
 

 
 

 
I. CALL TO ORDER 

A. Tanner calls the meeting to order at 7:03pm 
 

II. DEVOTIONS (7:00-7:05) 
A. Micah C 
B. Galatians 

 
III. CELEBRATION OF SUCCESSES AND BLESSINGS (7:05-7:10) 

A. HS Fundraiser (Feed My Starving Children) going well as it kicks off 
B. Brought coaches back for alumni night - Was a fun community event! 
C. 6th grade girls partnered with HS Basketball 
D. HS alumni career day on January 26  
E. 10 new families touring currently tonight at Discover Calvin 2 
F. Robotics- MS went to state championship, picked for a finals alliance 

1. Won first 2 matches (Beat the number 1 alliance) 
2. Ranked 18th out of over 70 teams!!! 

G. LEGO League (elementary) team went to states as well in December 
 



 
IV. GUEST REPORT (7:10-7:20) 

A. Review of 26-27 proposed budget by Becki Bykerk, Director of Finance 
1. Discussion/overview 

 
V. HOS REPORT (7:20-8:00) 

● January 2026 - Narrative Report from Head of School 
 

VI. NEW ITEMS (8:00-8:05) 
A. Rescheduling of 4/27 meeting to 5/4 
B. Therefore, the final two meetings of 2025-2026 would be May 4 and June 

8. 
 
VII. CURRENT ITEMS (8:05-8:10) 

A. Board  Member Nomination Tracking 2026-27 
B. Next Steps 

1. Interviews on 1/28 with nominees 
2. Interview team is Jamie, Peter, Lisa, & Lucas 
3. Please review nominee responses and let interview team know if 

you have specific questions you would like asked  
4. Recommendations will be made at February meeting 

 
  

VIII.  COMMITTEE REPORTS (8:10-8:30) 
A. Executive Committee Motion: Tim M Second: Luke S 

1. 12/17/25 
2. 1/14/26 
3. Motion to approve: Tim M Second: Luke S 
4. One open committee position next year 

B. Board Development 
1. Community survey 

a) Please review Board External Survey 2026 for discussion  
b) 2023 results report Community Survey Results 

2. Internal survey 
a) Will send out in May and review results at July Exec meeting 

prior to sharing at August full board meeting 
3. Identify new BDC lead to collaborate on these surveys? 

C. HOS Review 
1. Scheduling Feb/March Check in  
2. Lucas will get dates and times 



D. Strategic Planning/Sustainability 
1. Eric coordinating dates and times 

E. Faith Formation 
1. Meeting 1/27 

F. Belonging 
1.  

G. Finance 
1. Meeting on 1/15 

H. Foundation Board 
1. Next Meeting Feb 3 

I. Policy 
1. Update on Employee Handbook process 
2. Setting up Feb Meeting 

 
IX. REMINDERS  

A. Annual meeting March 23 
1. 6p  
2. In the LC 

B. Board meeting immediately following 
 

X. EXECUTIVE SESSION (8:30-9:00) 
A. Motion to enter:Matt H  Second: Lisa J 
B. Motion Passes at 8:22p 
C. Motion to leave: Tim M  Second: Luke S 
D. Motion Passes at 9:02p 

 
XI. NEXT MEETING DATES 

A. Next Exec meeting: Wednesday, Feb 11th 
B. Next Full Board meeting:  Monday, Feb 23rd 

1. Devotions- Howard 
2. Closing Prayer- Scholten 

 
XII. CLOSING PRAYER - Ackerman 

 
XIII. ADJOURNMENT 

A. Tanner adjourned the meeting at 9:04pm 
 

 
 


