: : DATE: Feb 23, 2026
Grandville Calvin IV, 700 T
Christian LOCATION:CCHS Conference Room

BOARD of DIRECTORS’ MEETING AGENDA

Attendees: Ackerman, Burgess, Bylsma, Howard, Jousma, Mouw, Muilenburg, Scholten,
Tanner, Yax, Woodfin

Absent: Hollebeek, Childress

Guest(s): None

V.

CALL TO ORDER
A. Tanner calls the meeting to order at 7:01pm

DEVOTIONS (7:00-7:05)
A. Jason Howard
1. Integrity
2. Proverbs 20:7

CELEBRATION OF SUCCESSES AND BLESSINGS (7:05-7:10)
Feed My Starving Children

Senior Cheer Night was a great success

Linda Eisma amazing work on cheer night

Cheer Night discussion creation of feeling of community
Professional Development

Robotics team- PSU team came and met with the teams

nTmoow>

GUEST REPORT
A. None



V. NEWITEMS (7:10-7:15)
A. Approval of Meeting Minutes
1. 11/24/25
a) Motion:Tim M Second: Eric W
2. 1/26/26
a) Motion: Luke S Second: Peter A

VI. CURRENT ITEMS (7:15-7:30)
A.

1. Report from interview team

2. Discussion

3. Recommendations
a) Mike H and Linnelle V for approval at the annual meeting
b) Motion to approve: Jason H Second: Luke S

4. Next Steps - Annual meeting notice

VIl. COMMITTEE REPORTS (7:30-8:00)
A. Executive Committee
1. 2/13/26
B. Board Development
1. Community Survey
Board External Survey 2026
2. 2023 Results
Community Survey Results
C. HOS Review
1. Next Check in on 3/13
D. Strategic Planning/Sustainability
1. Planning meeting on 2/11
2. Overview of next steps
E. Faith Formation
1. Update on 1/27 meeting
2. Alumni survey
3. Next step is getting feedback from Todd
a) How to get info to the alumni
F. Belonging
1. Looking to gain definition of Belonging
2. Jenna M and Todd reviewing and editing
3. Next step is get to a final draft to bring to the board
G. Finance




VIIL.

IX.

XI.

XIl.

1. 2026-2027 Proposed Budget
a) Discussion

b) Motion to approve: TimM Second: Deb M

c) Motion passes
H. Foundation Board
1. Met on Feb 6th
2. Goal setting discussion
3. Golf Outing and Green and Gold Event

l. Policy
1. Handbook continues to progress
2. Bring to the board for final approval soon

HOS REPORT (8:00-8:30)
A. Narrative Report to the GCCS Board of Directors

February 23, 2026

B. Motion to Approve initiation of the next Campaign
1. Motion Tim M Second Lisa J
2. Motion Passes

EXECUTIVE SESSION (8:30-9:00)
A. Motion to enter: Lucas Y Second: Eric W
B. Motion Passes at 8:36p
C. Motion to leave: L Yax Second: Jason H
D. Motion Passes at 8:44p

REMINDERS
A. 3/23 Annual Meeting
1. 6pmin LC
2. Board meeting follows immediately after
B. 4/23 Spring Reception
1. 5pm, Downtown Market

NEXT MEETING DATES
A. Next Exec meeting: Wednesday, March 11
B. Next Full Board meeting: March 23
1. Devotions
2. Closing Prayer

CLOSING PRAYER - Scholten



Xilll. ADJOURNMENT
A. Tanner adjourned the meeting at 8:47pm



