. . DATE: October 27, 2025

Grandville Calvin TIME: 7:00 pom.
Christian LOCATION: CCHS Conference
Room

BOARD of DIRECTORS’ MEETING AGENDA

Attendees: Ackerman, Burgess, Bylsma, Childress, Howard, Jousma, Mouw, Muilenburg,
Scholten, Tanner, Yax, Woodfin

Absent: Hollebeek

Guest(s): Jill Boomstra

I. CALL TO ORDER
A. Tanner calls the meeting to order at 7:02pm

. DEVOTIONS (7:00-7:05)
A. Deb M.

lll. CELEBRATION OF SUCCESSES AND BLESSINGS (7:05-7:10)
Sports successes

Cheerleading camp for k-5 performed at the HS football game
Volleyball (JV) saw the W.S/C.C. Connection

Grandparents’ Day was great!

Orchestra concert went great (hymn sing and praise)

Band is coming this Sunday

Soccer is going to Semis

Golf went to State

XC took second in regionals/individuals in state

~IEMMOUOW

IV. GUEST REPORT (7:10-7:25)



A. Jill Boomstra, Development Director
1. Events coming up

a) Auction- 11/7

b) EOY Appeal- 11/14

c) Thank You Calls (Jan/Feb)

d) Homecoming- 1/30/26

e) Spring Reception- 4/23/26
(1) Downtown Market as a possibility
(2) Looking for sponsors

f) Green and Gold Society- TBD

g) Next Compass- Spring

V. CURRENT ITEMS (7:25-7:35)
A. Approval of August meeting minutes
- 2025-9/22 Full Board Agenda
- Motion to approve:Tim M Second: Jason H
- Motion Passes
B. Board serving in Concessions
a. 1/3/26- Reminder email upcoming
C. Snow shoveling at Nice Twice
a. Nice Twice Snow Shovel Signup - 2025/26
D. Review of upcoming Board communication to community

VI. COMMITTEE REPORTS (7:35-7:55)
2025-2026 Board Committees

A. Executive Committee
a. 2025-10/8 Ex Agenda

B. Board Development
a. Nomination timeline & potential candidates for terms beginning 2026
i.  Nomination Timeline for 2026/27
ii. Board Pipeline and Skills Matrix
iii. Board Member Nomination Process Contact Email and Survey
iv. Board Member Nomination Tracking 2026-27
v. Interview Guidelines - Board Member Nominees
vi. Lucas will lead candidate communication and interview process

C. HOS Review
a. Eric and Team to check In on Goals 11/21



D. Strategic Planning
a. Accreditation SIP to Strategic Plan
b. Update on merges
i.  Merging with Sustainability
i.  Tim M will chair
c. Overview of the plan and steps this year and into future
d. Reach out if you have interest in joining this committee

E. Faith Formation
a. Graduation requirements - vote no later than November 24, 2025
i.  Eric will gather additional Data and send out
i. We will vote 11/24
b. Review specifics and curriculum overview

F. Belonging
a. Next meeting? November 5

G. Finance
1. Met October 2, 2025

H. Foundation Board
1. Friday, October 3, 2025

|.  Sustainability
a. See Merging notes above

J. Policy
a. Update in HOS report

VII. HOS REPORT (7:55-8:30)
A. Narrative Report to the GCCS Board of Directors October 27, 2025

VIIl. EXECUTIVE SESSION (8:30-8:55)
A. Motion to enter @ 8:23p Micah C Second: Eric W
- Motion Passes
B. Motion to leave (8:48p) Jason H Second: Lisa J
- Motion Passes



IX. NEXT MEETING DATES
A. Next Exec meeting: Wednesday, November 5th at 7:00am
1. Note this was changed from original 11/12
2. Opening Prayer for Exec- Jamie T
B. Next Full Board meeting: Monday, November 24th at 7:00pm
1. Devotions-Tim M
2. Closing Prayer- Kendra B

X. CLOSING PRAYER
A. Yax

Xl. ADJOURNMENT
A. Tanner adjourned the meeting at 8:50pm



