
 

       DATE: September 22, 2025 
      TIME: 6:00 p.m. 

LOCATION: CCHS Conference room 

 

 

 
 

BOARD of DIRECTORS’ MEETING AGENDA 
 

 
 
Attendees: Ackerman, Burgess, Bylsma, Childress, Howard, Jousma, Mouw, Muilenburg, 
Scholten, Tanner, Yax, Woodfin 
Absent:  Hollebeek 
Guest(s): None 
 

 
 

I. CALL TO ORDER 
A. Tanner Calls the meeting to order at 6:02pm 

 

II. DEVOTIONS (6:00-6:05) 
A. Jousma 
B. Be Bold with with Gospel  
C. 2nd Corinthians 4:6 

 
III. CELEBRATION OF SUCCESSES AND BLESSINGS (6:05-6:10) 

A. Tailgate party was a success 
B. Lego League has 38 kids signed up 
C. Open house and dedication was awesome!!!   
D. New Website is launched gosquires.org 

 
IV. CURRENT ITEMS (6:10-6:15) 

A. Approval of August meeting minutes 
- 2025-08/18- Full Board Agenda 
- Motion to approve: Jason H.   Second: Tim M 
- Motion Passes 



   
 

V.    COMMITTEE REPORTS (6:15-6:45) 
  2025-2026 Board Committees 
 

A. Executive Committee 
a. 2025-09-10 Ex Agenda 

 
B. Board Development 

a. Review of internal survey results (Eric W) 
b. 2025 Board Sefl-Assessment Report- Final Draft.docx 
c. Board Assessment Survey Yearly Comparison.xlsx 
d. Overall Summary/notes 

i. Looking at data to drive focus and goals 
 

C. HOS Review 
1. Team and Eric to review goals/progress throughout the year  

a. Oct/Nov- Check in on goal progress 
b. Feb/Mar- Check in on goal progress 
c. June- Annual Review 

2. Jason joining Committee 
  

D. Strategic Planning 
a. Setting up meeting w/ Tim, Lucas, Eric B to discuss combination of 

committees - Strategic Planning and Sustainability  
b. Kendra joining committee 

 
E. Faith Formation 

1. Update on graduation requirements increase 
2. Motion to table: Lucas Y  second: Deb M 
3. Motion is tabled 
4. Peter joining committee    

 
F. Belonging 

a. Planning for a time/day 
 

G. Finance 
1. Next scheduled for October 2 

 
H. Foundation Board 

1. Next scheduled for 10/10 



 
I. Sustainability 

a. Merging with Strategic Planning 
 

J. Policy 
a. Update on HR Collaborative partnership 

 
 
VI. HOS REPORT (6:45-7:30) 

A. Narrative Report to the GCCS Board of Directors _ September 22, 2025 
B. 403(b) Amendment for GCCS Plan 

a. Motion to approve: Peter A  second: Luke S 
b. Motion Passes 

   
VIII. EXECUTIVE SESSION (7:30-7:55) 

A. Motion to enter (7:10p):  Jason H  Second: Lisa J 
- Motion Passes 

B. Motion to leave (7:24p) Tim M  Second: Luke S 
- Motion Passes 

 
IX. NEXT MEETING DATES 

A. Next Exec meeting: Wednesday, October 8th at 7:00am 
1. Opening Prayer- Luke S 

B. Next Full Board meeting:  Monday, October 27th at 7:00pm 
1. Devotions-Deb M 
2. Closing Prayer- Yax 

 
X. CLOSING PRAYER 

A.  Childress 
 
XI. ADJOURNMENT 

A. Tanner adjourned the meeting at 7:25pm 
 
 

 
 


