. . DATE: August 18, 2025
Grandville Calvin TIME: 7:00 p.rm.

Christian LOCATION: CCHS LC

BOARD of DIRECTORS’ MEETING AGENDA

Attendees: Ackerman, Burgess, Bylsma, Childress, Howard, Jousma, Mouw, Muilenburg,
Scholten, Tanner, Yax

Absent: Hollebeek, Woodfin

Guest(s): None

I. CALL TO ORDER
A. Tanner Calls the meeting to order at 7:16pm

. DEVOTIONS (7:00-7:05)
A. Scholten
B. Proverbs 29:23

lll. CELEBRATION OF SUCCESSES AND BLESSINGS (7:05-7:10)
Thankful for the staff at GCCS

Summer staff getting things ready throughout the summer
Kids are going back to school

New building- energy and excitement from Stakeholders
Thankful for reaching our goals- what a blessing

Fully staffed with certified teacher needs

Sports are off to a good start

OEMMOO®»

IV. CURRENT ITEMS (7:10-7:40)

A. Approval of June meeting minutes
- 2025-0609 - Full Board Agenda
- Motion to approve: Tim M Second: Micah C
- Motion Passes

B. New Board Year Administration (Lucas)



1. Conflict of Interest Statement
2. Community Covenant
20250813094428127.pdf
a) Board members Signing

C. 24-25 Internal Survey Results- Presentation from Eric W moved to
September Meeting
2025 Board Sefl-Assessment Report- Final Draft.docx
Board Assessment Survey Yearly Comparison.xIsx
1. Anyone is welcome to discuss privately with Jamie
2. Areas of focus for 25-26

D. 25-26 Board Committees

2025-2026 Board Committees
1. Review structure & discuss any changes/additions to teams
2. Continued focus on oversight of strategic plan

VI. COMMITTEE REPORTS (7:40-8:00)

A. Executive
a. 2025-08 - Exec Agenda

B. Board Development
a. Nothing new to report at this time

C. HOS Review
1. Review document available in shared drive
2. Goals set for 25/26 and will be reviewed with the team throughout the
year.
3. Updates to the board regularly

D. Strategic Planning
a. Meetings mapped out to start early this school year.

E. Faith Formation
1. Update on status of Graduation Requirements

F. Belonging
a. Potentially combined with strategic planning



G. Finance
1. Next meeting is October at beginning of budget process

H. Foundation Board
1. No recent meetings
2. Next scheduled for 10/3

|.  Sustainability
a. Potential merge with Strategic Planning

J. Policy
1. HR Collaborative update (EB)

VII. HOS REPORT (8:00-8:35)
A. Narrative Report to the GCCS Board of Directors August 18, 2025

VIIl. EXECUTIVE SESSION (8:35-8:55)
A. Motion to enter (8:22p): Luke S, Second: Jason H
- Motion Passes
B. Motion to leave (9:06p) Lisa J Second: Micah C.
- Motion Passes

IX. NEXT MEETING DATES
A. 25/26 Dates, Devotions, and Prayer Schedule
B. Next Exec meeting: Wednesday, September, 10 at 7:00am
1. Opening Prayer- Eric W
C. Next Full Board meeting: Monday, September, 22 at 6:00pm
1. Devotions- Lisa J
2. Closing Prayer- Matt H

X. CLOSING PRAYER
A. Jamie T

Xl. ADJOURNMENT
A. Tanner adjourned the meeting at 9:10pm



