. . DATE: June 9, 2025
Grandville Calvin TIME: 7:00 purm.
Christian LOCATION: CCHS LC

BOARD of DIRECTORS’ MEETING AGENDA

Attendees: Burgess, Childress, Jousma, Mouw, Scholten, Tanner, van Stempvoort, Woodfin
Absent: Muilenburg, Howard, Hollebeek, Yax
Guest(s): Kendra Bylsma, Peter Ackerman

I. CALL TO ORDER
A. van Stempvoort called the meeting to order at 7:02pm

. DEVOTIONS
A. van Stempvoort
1. Fruit of the Spirit at GCCS

lll. CELEBRATION OF SUCCESSES AND BLESSINGS
Good end to year

New boys’ basketball coach

Foundation golf outing

JV track meet - 24 schools

Graduation - great celebration

moow>»

IV. CURRENT ITEMS
A. Approval of previous board meeting minutes
1. B 2025-0428 - Full Board Agenda
2. Corrections/Omissions
3. Motion to approve: Childress. Second: Scholten
4. Motion passes

B. Committee Reports

1. Exec Committee
a) B 2025-0521 - Exec Agenda
b) Proposed slate for 2025-2026:
(1) President: Jamie Tanner
(2) VP: Luke Scholten



(3) Treasurer: Eric Woodfin
(4) Secretary: Lucas Yax
c) Motion to approve proposed slate of executive committee members
for 2025-2026 school year: van Stempvoort. Second: Jousma
d) Motion passes

2. Board Development
a) Will deliver new board member orientation in August
b) End of year board survey by June 30
c) Consolidate external board survey and compare to 2023/24 results

3. Policy Committee

a) Potential partnership with HR Collaborative
(1) Personnel policy (Section 200) and employee handbooks
(2) ESTA policy

b) Draft Threat Assessment Policy

c) Revised Community Covenant
(1) Motion to approve:Scholten. Second: Childress
(2) Motion passes

4. Finance
a) No meeting until August/September

5. Strategic Planning
a) Board Survey Responses
b) details in board report

6. Faith Formation
a) Proposed change to GCCHS graduation requirements
(1) committee sent questions to Todd Henderson and John
Timmer
(2) board will ask for defined exception process to be included in
the updated requirements

7. Sustainability
a) Will meet as strategic planning proceeds

8. Belonging, School Culture, and Community
a) Survey results - in HoS Report
b) Community newsletter?

9. HoS Review Committee
a) Annual review in July



VL.

VILI.

VIIL.

IX.

10. Foundation Board
a) Met May 2
b) Weathered recent fluctuations well

C. HoS Report
1. B Narrative Report to the GCCS Board of Directors _ June 9, 2025

NEW ITEMS
A. MHSAA Membership Resolution
1. B resolution2025.pdf
2. Motion to approve MHSAA member resolution Tanner. Second: Jousma.
a) Motion passes.
B. Feedback on Committee Structure / Assignments

EXECUTIVE SESSION
A. Motion to enter executive session (8:40pm):Mouw. Second: Childress.
1. Motion passes.
B. Motion to leave executive session: (9:46 pm) Scholten. Second: Tanner
1. Motion passes.

RECOGNITION OF AND THANKS FOR THE SERVICE OF OUTGOING BOARD
MEMBER
A. Steve van Stempvoort

NEXT MEETING DATES
A. Next Exec meeting: Wednesday, June 18 at 7:00am
1. Opening prayer - Woodfin
B. Next Full Board meeting: August TBD

CLOSING PRAYER
A. Scholten

ADJOURNMENT
A. van Stempvoort adjourned the meeting at #:## pm



