Grandyville Calvin 2025 Annual Meeting
Monday, March 24, 2024 - 7:00 p.m.

Ch riStian Music Room (Room 75) - CCHS

.  Welcome and opening prayer - Steve van Stempvoort

A. Meeting called to order at 7:02 p.m.
B. Welcome, opening prayer, and introductory remarks

Il.  School Update - Eric Burgess
A. Accreditation and Strategic Planning Updates
1. Increasing diversity of our community
2. Kids come from 23 school districts
3. 111 different congregations, 38% are CRC
4. Parent survey to be sent soon
B. Campaign and Construction Updates
1. Construction progressing and on schedule
C. Reminders of upcoming GCCS events and opportunities
1. Green & Gold Society - April 24
2. All school chapel - May 6 in CCMS Gym
3. GCCS Foundation Golf Outing - May 17

lll. GCCS Foundation Report
A. Report provided by Tom Glover, Secretary of GCCS Foundation
1. Funds grew 18% in 2024
2. Investable assets grew from $4.4MM to S5.0MM in 2024
3. Total assets of $5.9MM
4. Annual grant based on average of growth over previous five years
a) 2024/25 grant —$251,318 (5.7% increase)

IV.  Motion to approve the proposed 2025/2026 Budget
A. Becki Bykerk presented the proposed budget for 2025/2026
1. 24/25 - balanced budget approved
a) Forecasting same for full year actuals
2. 25/26 Budget
a) Balanced
b) Overall consistent enroliment
c) Non-tuition revenue continues to be strong
(1) Foundation
(2) Nice Twice Resale
(3) Calvin’s Car Lot
d) Staff salary increases of 3.0%
e) Health insurance costs up 5%
f) CSI Pension fee - $543K / year



g) Board involvement in budget
(1) Finance committee review, recommend to board
(2) Board reviews and approves to be presented to
constituency
B. Motion by the Board:
1. Motion to approve the proposed budget for 2025-2026

C. Discussion:
1. Questions/comments from members (3 minutes per speaker)

a) Pension fee - will it go away in 3-5 years?

(1) Unsure at this point, but hope is it decreases after that
time, market dependant

b) Squire fund - is this the first year after it was built into the
campaign?

(1) Yes. Includes typical annual increase.

c) Tuition increase - how do we keep tuition as affordable as possible
and not price ourselves out of the market? Can we focus on our
key programs to market the school - athletics, music, drama,
robotics.

d) How does our tuition compare to other schools?

(1) Benchmarking done by board. We are competitive.
Watching for trends in where we are vs. other schools.
e) Insurance line item in budget
(1) Consolidated line item that includes all non-health
insurance
D. Vote:
1. The board will review all votes submitted before the deadline and will
certify the votes as they were submitted. The proposed budget needs a
majority of votes in order to be approved.

V.  Motion to elect new directors
A. Introduction of Board nominees
1. Kendra Bylsma
2. Peter Ackerman
B. Motion by the Board:
1. Motion to elect new directors: Kendra Bylsma and Peter Ackerman
C. Discussion:
1. Questions/comments from members (3 minutes per speaker)
a) What does the board look for in new board members?
(1) Skills based on committee needs - e.g. strategic planning,
belonging, etc.
(2) Diversity of campuses, churches, professional
backgrounds



D. Vote:
1. The board will review all votes submitted before the deadline and will
certify the votes as they were submitted. Members need a majority of
votes in order to be elected.

VI. Adjourn and Closing Prayer.
A. Closing Prayer - Luke Scholten
B. Adjourned



