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"Live By the Spirit" is our school theme this year at GCCS. We are
created by our almighty God, saved by the precious blood of Jesus
Christ, and animated to live our lives for Him by the power of the
Note from the Board of Directors Holy Spirit. We continue to pray each and every day for the Holy
Spirit to bring forth fruit in our lives and the lives of our children
that bring honor and glory to Him.

. . As we move toward spring, the Board wants to invite you to the
Board of Directors Annual Meeting in order to provide opportunities for fellowship
Nominee Bios and furthering the community of faith and learning at GCCS.

On Monday evening, March 24, the GCCS Annual Meeting will be
~ 1
Board of Directors held in the Learning Commons, situated between the middle and

N Omination Process high school campuses, located at 3750 Ivanrest Ave., SW. You may
enter at Door D. The Annual Meeting will begin at 7:00 p.m.

. x The purpose of the Annual Meeting each year is the election of new
Voti ng Informatlon Directors, approval of the annual budget for the upcoming school
year, and the transaction of any business as may properly be

brought before the meeting.

Pro pose d 2025-2026 Bud ge T In the remainder of this Annual Meeting Notice, you will have the

opportunity to learn more about our two Board of Directors'
nominees and to review the proposed budget for 2025-2026.

We are blessed to serve your families on the Board and are thankful
for the opportunity to partner with your family and the GCCS staff

in helping to equip our students to serve and glorify God.

The GCCS Board of Directors

GCCS




The GCCS Board of Directors is recommending the following candidates for
your approval for five-year terms to begin in August of 2025.

GCCS Board of Directors' Nominee:
Peter Ackerman

Peter Ackerman and his wife, Emilia, have three children at

GCCS: Olivia (11th), Mia (8th), and Caleb (4th). They have been

members at LaGrave Ave CRC since 2009 and have grown in
their involvement as a family at church. Peter and Emilia teach
3rd/4th grade church school, and their kids are involved in
multiple youth programs and choirs. Peter is a Senior
Marketing Manager at HarperCollins Christian Publishing.

Peter was raised in a Christian home and grew up in the
Philadelphia suburbs, where he went on many short-term

mission trips in high school and beyond.

Peter says this about the GCCS Strategic Plan and potentially
serving on the Board: “I'm excited about ‘Educating the Whole
Child: Faith Formation and Educational Program.’ After being
asked to consider school board service, I thought it would be a
great way to give back to the community that has been so
important to my family. My skill set includes project
management, good communication skills, strategic thinking,

and strong integrity.”

GCCS Board of Directors' Nominee:
Kendra Bylsma

Kendra and her husband, Matt, have five children, one of
whom is currently enrolled at GCCS. Their oldest, Carter,
attends Calvin University, Ava is a freshmen at CCHS,
Jackson (4th), Bryson (1st), and Olivia (kindergarten) attend
West Side Christian. Their family are members of Westend
CRC.

Kendra and Matt both attended Calvin Christian High School.
Kendra currently works as the Director of Business
Development and Marketing for Secure Environment
Consultants (SEC).

Kendra is excited for the opportunity to serve on the board
and to help support the GCCS Strategic Plan surrounding our
focus around a thriving future. She shares, “I love to help
businesses grow and have spent most of my career developing
community relationships and opportunities that create long
term growth and sustainability. I also have experience with
marketing projects, communications, and brand

development.

Kendra’s skills and experience would include strategic
development, communications, public speaking, marketing,
project management, and product development. Her gifts
would be servant-leadership, encouragement, collaboration,
creativity, ability to connect with others, and a passion for
Christ.

Voting Information

All members will be able to vote for the GCCS Board of Directors' nominees and the proposed 2025-2026 Budget between
March 5 - 24, 2025. For your ballot to be counted, it must be submitted either electronically via the link below
by 7:00 p.m. on March 24, 2025, or in person to the GCCS Business Office (3750 Ivanrest Ave. SW, Grandville, MI 49418)
by 4:00 p.m. on March 24, 2025. If you would like to complete a paper ballot or need help accessing the digital ballot,
call the GCCS Business Office at 616-532-2373.

Submit your electronic ballot here.

Electronic votes will be collected through a secure system and automatically compiled into a report for Board review
and certification. Paper ballots will be collected and added to the report. Approval of Board nominees and approval
of the 2025-2026 Budget will pass if they receive a majority vote. The Board will tabulate the votes on the evening of

&

March 24 and will announce the voting results as soon as possible thereafter. Gces


https://www.gosquires.org/vote-2025/
https://www.gosquires.org/vote-2025/

Board of Directors’ Nomination Process

The GCCS Board of Directors is recommending two nominees
for your approval and election to the Board of Directors at the
March 24, 2025 Annual Meeting. Each elected director would
serve a five-year term beginning in August of 2025. As we have
done in previous years, we thought it would be helpful to
describe the process that the Board uses in recommending

nominees and to answer several common questions.
What is the GCCS Board Development Committee?

The Board of Directors has a number of standing committees
that help the Board carry out its strategic work for GCCS: the
Executive Committee, the Finance Committee, the Policy
Committee, and the Board Development Committee. The
Board Development Committee is responsible for identifying
potential candidates for the Board, for Board orientation and

materials, and for performance evaluation of the Board itself.

With regard to identifying potential new Board members, this
Committee develops and manages a pool of potential Board
and committee/task force nominees throughout the school
year. This is done by continually identifying people throughout
the year who have the qualities required to serve on the Board,
as well as soliciting community suggestions, in order to develop
a pool of prospective candidates with a portfolio of skills and
characteristics that meet the current and future needs of the
GCCS Board of Directors.

What is the nomination process?

All of those candidates who were nominated were contacted to
ask if they would allow their names to stand. If a nominee
allowed his or her name to stand, the nominee was asked to
complete a written questionnaire that asked questions about
the nominee’s family, faith journey, prior leadership or
board/committee experience, interests in the GCCS strategic
plan, reasons for wanting to serve, special skills/talents and
insights on the current challenges facing the school. In
addition, a team of current Board members interviewed
candidates in person. Finally, all information provided by a
nominee was discussed by the Board in order to select final

nominees brought forward for approval.

& .

How does the Board determine which nominees
to recommend?

The Board balances a variety of factors when it considers whom
to recommend. Among other things, those factors include the
ages of children enrolled at GCCS, school programs with which
the family is involved, church affiliation, sensitivity to
confidential school matters, the needs of the school in
achieving strategic plan targets, and specific gifts/skills of
nominees to fulfill those needs.

Why is this nomination/recommendation process
followed?

This process helps promote diversity of Board members
related to the factors stated. It also provides an opportunity
for highly qualified but lesser-known or new members of the
community to advance the interests of the school, an
opportunity that would not be available if the election were
run by popular vote. Furthermore, because the Board is
intimately involved with the development and
implementation of the strategic plan, it is in a position to
determine the needs of the school and vet nominees so that
those needs can be satisfied.




2025-2026 Proposed GCCS Budget

Approved Proposed Budget Highlights
Budget Forecast Budget The 2025-2026 proposed budget is based on a projection of 142
2024-2025  2024-2025  2025-2026 preschool / Junior Kindergarten students and 694 students in Kindergarten
RECEIPTS through 12th grades. Tuition rates will be as follows:
Squire Fund 1,100,000 1,100,000 1,150,000
Nice Twice Resale Shoppe 250,000 250,000 250,000 2024-2025 2025-2026
GCCS Foundation 254,400 265,700 267,000 Preschool - 2 day $1, 210 $1, 260
Calvin's Car Lot 150,000 150,000 150,000 Preschool - 3 day $1, 540 $1, 610
Childcare Revenue 215,000 220,000 225,200 Junior Kindergarten $5,210 $5, 430
Misc. (Athletics/Theater/Camps/Rental) 185,600 224,000 227,600
Tuition / Fees 6,877,300 6,881,300 7,219,800 Progressive Kindergarten $7, 350 $8, 380
TOTAL RECEIPTS 9,032,300 9,091,000 9,489,000 All day Kindergarten - 5th $9,170 $9, 550
6th - 8th $10, 710 $11, 150
DISBURSEMENTS 9th - 12th $11, 580 $12, 060
Instructional Salaries 4,170,500 4,148,600 4,374,400 - .
Instructional Expenses 568,000 626,500 572,000 Preschool / :.Ir. K r.eg|strat|on fee $50 $50
TOTALINSTRUCTION 2,738,500 2,775,100 4,946,300 K- 1‘2th registration fee (new student) $100 $100
Maintenance Salaries 243,100 251,600 277,000 Family bus fee $625 $625
Utilities 213,000 210,000 210,000
Maintenance Expenses 220,000 230,000 250,000
TOTAL MAINTENANCE & OPERATIONS 676,100 691,600 737,000 RECEIPTS
I:Z:ZSZ::EZ: Ez:;z; 1%5;888 112030'%%% 1;;’388 ~ Weare projecting a decrease qf 1 p.reschool / Jr.K §tudent and an
increase of 8 K-12 enrollment, primarily due to incoming 9th graders
TOTAL TRANSPORTATION 222,600 223,800 212,800 this fall.
Employee Benefits 1,179,000 1,146,400 1,200,000
Pension Plan Fee 543,000 543,000 543,000 In addition to tuition from parents, we have revenue support from the
Insurance 75,000 75,000 112,000 Squire Fund, GCCS Foundation, Nice Twice Resale Shoppe, Calvin's Car
Other Fixed Costs 26,000 35,000 35,000 Lot, and many supporting churches. We are grateful for each one!
TOTAL FIXED COSTS 1,823,000 1,799,000 1,890,000
Administration Salaries 1,063,100 1,073,500 1,129,900 DISBURSEMENTS
Technology and IT Expenses 156,000 181,000 181,000
Administration Expenses 353,000 347,000 390,000 CSI pension plan continues to assess a fee ($543,000) to fund accrued
TOTAL ADMINISTRATION and TECHNOLOGY 1,572,100 1,601,500 1,700,900 peneﬁts. Th|§ burden will continue to be shgred by both'the parents'(tumon
TOTAL DISBURSEMENTS 9,032,300 9.091.000 9.487.100 increase outlined above) and the staff (continued benefits cost sharing).

Staff wages will increase 3.00%.

The 403(b) defined contribution pension plan employer match will
continue at 3% contribution if the employee contributes 6% (50% match
up to the first 6% contribution by the employee).

Insurance rates will increase 5% for health benefits.

BALANCED BUDGET

The 2025-2026 budget reflects a balanced budget of revenue and
expenses.
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