. . DATE: March 3, 2025
Grandville Calvin TIME: 7:00 p.m.
Christian LOCATION: CCHS LC

BOARD of DIRECTORS’ MEETING AGENDA

Attendees: Burgess, Childress, Howard, Jousma, Mouw, Muilenburg, Scholten, Tanner, van
Stempvoort, Woodfin, Yax

Absent: Hollebeek

Guest(s): Becki Bykerk

. CALL TO ORDER
A. van Stempvoort called the meeting to order at 7:00 p.m.

II. DEVOTIONS
A. Howard
1. Matthew 24:14

lll. CELEBRATION OF SUCCESSES AND BLESSINGS

HS play - Little Mermaid

Dominican Republic trip

All school orchestra concert

Cheer squads at basketball game - GCS and WS

Kindergarten trip to Camp Roger

Chorale competition - did really well

Parents invited to GCS chapels - Great to see the kids in worship!

@MmMUO®p

IV. CURRENT ITEMS
A. Approval of previous board meeting minutes
1. BE2025-0127 - Full Board Agenda
2. Corrections/Omissions
3. Motion to approve: Muilenburg. Second: Yax
4. Motion passes

B. Campaign Update - Becki Bykerk

C. Committee Reports
1. Finance



a) [E2025-26 BUDGET - Board approval 2025 03 03.pdf - Becki
Bykerk
(1) Motion to approve proposed budget: Muilenburg. Second:
Tanner
(2) Motion passes
b) Investment Policy and future of Investment Committee
(1) Motion to (1) approve and adopt the February 5, 2025 GCCS
Statement of Investment Policies, (2) approve the dissolution
of the Investment Committee, and (3) charge the Finance
Committee with overseeing GCCS investment portfolios,
including periodically reviewing the investment performance
of the Family Assistance Fund and the Scholarship Fund,
reporting back to the full board on at least an annual basis.
(2) Motion by: van Stempvoort. Second: Scholten
(3) Motion passes

2. Exec Committee
a) B2025-0212 - Exec Agenda

3. Board Development
a) Nomination update
(1) Nominee info and survey responses
Board Member Nomination Tracking 2025-26
(2) Report from interview team
(3) Recommendations
(a) recommendation is to put forward Kendra Bylsma and
Peter Ackerman to the community at the annual
meeting
(4) Motion to approve Kendra Bylsma and Peter Ackerman to be
presented to the community for vote at the annual meeting:
Tanner. Second: Muilenburg
(5) Motion passes.

4. Policy Committee
a) Notes from Feb. 19 meeting
b) Threat assessment
c¢) Community Covenant - DRAFT
d) Personnel (Section 200)

5. Strategic Planning
a) See HoS report, Section V

6. Faith Formation



a) Surveyed teachers on integrating faith themes. Discussed results
with Jason.

b) Proposed change to High School graduation requirement

c) Board visits with staff members

7. Sustainability
a) Update from Tim Muilenburg
b) Discussion: 15-20 minutes to share their visions on these three
questions:

(1) What is your big picture vision for GCCS in 20 years?
(enrollment, educational experience, faith vision)

(2) Going from a macro vision (big picture) to a micro vision
(smaller, one topic), is there one particular area where you
have insight on a vision to help GCCS excel in that area for
the future? We all have different brains and visions on how
to help the students develop on all fronts.

(3) What thoughts do you have on how the environment
(building and community) could change in the next 20 years?
Some of that we are working on: building update, and
Inclusion/Belonging Committee, but also next steps.

c) Share thoughts to E Sustainability ldeas prior to discussion at a
future meeting.

8. Belonging, School Culture, and Community
a) Met with staff to discuss ideas on improving areas identified as
growth opportunities
(1) Increase Family Ambassador program
(2) Culture shift to become a more welcoming community
b) Current statistics
(1) Approximately 75% of families have reported
(2) 109 congregations represented
(3) 23 public school districts

9. HoS Review Committee
a) Will meet after spring break

10. Foundation Board
a) Meeting in May

D. HoS Report
1. E Narrative Report to the GCCS Board of Directors _ March 5, 2025

E. Board Professional Development



VL.

VILI.

VIIL.

IX.

1. As we will be nominating board nominees at the meeting please re-read
the article “Ideal Christian School Trustee.” You might also want to look
back to the chapter entitled “Board Member Selection” (pages 49-53) in
Guiding Schools to Flourish.

NEW ITEMS
A. Annual Meeting - Mar 24, 2025, 7:00pm in the LC

EXECUTIVE SESSION
A. Motion to enter executive session (8:54 pm): Jousma Second: Yax.
1. Motion passes.
B. Motion to leave executive session: (9:10 pm) Scholten. Second: Yax
1. Motion passes.

NEXT MEETING DATES
A. Next Exec meeting: Wednesday, March 12 at 7:00am
1. Opening prayer - Scholten
B. Next Full Board meeting: Monday, March 24 after Annual Meeting
1. Devotions - Scholten
2. Closing prayer - Tanner

CLOSING PRAYER
A. van Stempvoort

ADJOURNMENT
A. van Stempvoort adjourned the meeting at 9:12pm



