. . DATE: January 27, 2025
Grandville Calvin TIME: 7:00 p.m.
Christian LOCATION: CCHS LC

BOARD of DIRECTORS’ MEETING AGENDA

Attendees: Burgess, Childress, Hollebeek, Jousma, Mouw, Muilenburg, Scholten, Tanner, van
Stempvoort, Woodfin, Yax

Absent: Howard

Guest(s): Mary Cnossen, Gary Meengs

I. CALL TO ORDER
A. van Stempvoort called the meeting to order at 7:02 pm

. DEVOTIONS

A. Yax

1.

Iron sharpens iron

lll. CELEBRATION OF SUCCESSES AND BLESSINGS

TMODO WP

IV. GUESTS

GPS / GCS partnership - Image Program

GPS partnership overall - lunch, bussing

Year end giving - great support from the community
Construction on schedule

Nice Twice

Calvin’s Car Lot

A. Nice Twice - Mary Cnossen

1.

20th anniversary August 2024

2. $7.2MM sold, $3MM donated to the school
3. 125 volunteers

4,

5. Needs

March 17 - spring turnover - girl’s varsity soccer team helping

a) help in electronics room

b) “on call” lift driver

c) clothing sorters on Tuesdays and Fridays (1p-3p)
d) cleaning - kitchen and bathrooms

B. Calvin’s Car Lot - Gary Meengs



2024 - 63 cars (48 donated)
10 volunteers
Notes sent from school drive donations and sales
$150,000 donated to GCCS
Partnerships with GCCS aligned businesses for donations
Needs

a) Volunteers / Mechanics

oo kwh -~

V. CURRENT ITEMS
A. Approval of November board meeting minutes
1. B 2024-1125 - Full Board Agenda
2. Corrections/Omissions
3. Motion to approve: Muilenburg. Second: Yax
4. Motion passes

B. Board Professional Development

1. From the book Guiding Schools to Flourish, please read both
“Triple-Braided Leadership” (pages 121-125) and “Strategic Sustainability”
(pages 129-132). These chapters focus on the important partnership
between the Director of Finance, Head of School, and the Board in
financial leadership for the school and, also, focus on how we need to
make strategic and forward-looking financial decisions.

a) As you read the chapters, reflect on the important fiduciary
responsibility that the Board is entrusted with. As the book authors
say in a later chapter, “the dilemma is that schools tend to have
relatively fixed budgeted cost structures and their revenue can be a
little fuzzy” (page 134). This is particularly true when we have to
approve a budget in March for a school year that doesn’t begin for
another five months.

2. Please also read the article “Ideal Christian School Trustee.” As we will be
having an initial conversation at the January meeting about new Board
nominee(s) moving forward, this article will provide good context and
considerations to guide the conversation

a) You might also want to look back to the chapter entitled “Board
Member Selection” (pages 49-53) in Guiding Schools to Flourish.

C. Committee Reports
1. Exec Committee
a) B2024-1218 - Exec Agenda
b) B 2025-0109 - Exec Agenda
2. Finance
a) 2025/26 Draft Budget (see email from Becki Bykerk )



3. Policy Committee
a) Personnel - Section 200

4. Board Development
a) Nomination update
(1) Six nominations, three accepted
(2) E¥ Board Member Nomination Tracking 2025-26
(3) B Nomination Timeline for 2025/26
(4) Interview team?

(a) Strategy, Sustainability, and Faith Formation
committee leads?
(b) Tim, Lisa, Jamie

(5) Interview date(s)
b) Board Service Term
(1) Recommendation from Board Development regarding three
year vs. five year term

(a) Five year term provides continuity that would be
impacted by three year term

(b) We have very little evidence that the five year term is
a blocker to service.

(c) Greater potential turnover of a three year term could
make the board less effective.

(d) Three year terms could require replacing three to five
board positions in a single year, which could be
challenging.

(e) From “The Christian School and Term Limits” by
CSM: “In the best circumstances, it takes a Trustee
1-2 years to understand the workings of the Board
and how to fulfill the Trustee’s responsibilities.” (see
B The-Christian-Board-and-Term-Limits.pdf ,
published January 9, 2025)

(f) The recommendation of the board dev committee is
therefore to maintain the five year term. If in the future
it is determined that the term length is an blocker to
service, the board could revisit modifying the term
length at that time

c) Executive Board for 2025-2026
(1) Need at least one additional member
(2) Let Steve know if interested

5. Strategic Planning
a) Eric and school team starting process of Accreditation
b) Continue process which will provide information to drive Strategic

Planning



6. Faith Formation
a) Meeting postponed until teachers receive survey in February

7. Sustainability
a) Update from Tim Muilenburg
b) At a future meeting, the Sustainability Task Force would like to have
the Board take 15-20 minutes to share their visions on these three
questions:

(1) What is your big picture vision for GCCS in 20 years?
(enrollment, educational experience, faith vision)

(2) Going from a macro vision (big picture) to a micro vision
(smaller, one topic), is there one particular area where you
have insight on a vision to help GCCS excel in that area for
the future? We all have different brains and visions on how
to help the students develop on all fronts.

(3) What thoughts do you have on how the environment
(building and community) could change in the next 20 years?
Some of that we are working on: building update, and
Inclusion/Belonging Committee, but also next steps.

c) Tim will share a document so members can share thoughts prior to
discussion at a future meeting.

8. Belonging, School Culture, and Community
a) Meeting in February and March
b) Gathering statistics
(1) Approximately 75% of families have reported
(2) 109 congregations represented
(3) 18 public school districts

9. HoS Review Committee
a) Nothing new to note

10.Foundation Board
a) Meeting next in February

D. HoS Report
1. B Narrative Report to the GCCS Board of Directors _ January 27, 2025

2. Board and Belonging task force to review accreditation parent survey
questions

VI. NEWITEMS



VII.

VIIL.

IX.

A. Update from Todd Henderson
1. Graduation requirements
2. Threat assessment
B. Updated board meeting dates - see B GCCS Board Calendar - 2024/2025
1. February moved to March 3
2. March moved to March 24 (after annual meeting)
a) Annual meeting in LC
b) 7:00 pm start
3. May / June combined on June 9

EXECUTIVE SESSION
A. Motion to enter executive session (9:27 pm): Hollebeek Second: Tanner.
1. Motion passes.
B. Motion to leave executive session: (9:43 pm) Childress. Second: Jousma
1. Motion passes.

NEXT MEETING DATES
A. Next Exec meeting: Wednesday, February 12 at 7:00am
1. Opening prayer - Scholten
B. Next Full Board meeting: Monday, March 3 at 7:00pm
1. Devotions - Howard
2. Closing prayer - van Stempvoort

CLOSING PRAYER
A. Childress

ADJOURNMENT

A. van Stempvoort adjourned the meeting at 9:45pm



