. . DATE: November 25, 2024
Grandville Calvin TIME: 7:00 p.1m.

Christian LOCATION: CCHS LC

BOARD of DIRECTORS’ MEETING AGENDA

Attendees: Burgess, Childress, Howard, Jousma, Mouw, Muilenburg, Scholten, Tanner, van
Stempvoort, Woodfin, Yax

Absent: Hollebeek

Guest(s):

. CALL TO ORDER
A. van Stempvoort called the meeting to order at 6:59 pm

. DEVOTIONS
A. Mouw
1. Psalms 42
a) Hope in Jesus

lll. CELEBRATION OF SUCCESSES AND BLESSINGS
Auction - very successful

Middle school robotics - team going to state finals
Successful fall sports seasons

Social media presence / marketing

Discover Calvin event

Community support for Vandenbos family

TMOO WP

IV. CURRENT ITEMS
A. Approval of October board meeting minutes
1. E2024-1028 - Full Board Agenda
2. Corrections/Omissions
3. Motion to approve: Yax. Second: Childress
4. Motion passes

B. Board Professional Development
1. @ Board-Governance-and-the-Complementarity-of-Roles.pdf
a) “The Board’s client is ... the future children of the school”



C. Committee Reports
1. Exec Committee
a) BE2024-1113 - Exec Agenda
b) Quarterly update - Sending to GCCS community within the next 10
days
c) Reviewed, no questions/further discussion
2. Policy Committee
a) End goal of the Policy Committee will be editing, formatting,
updating outdated policies, etc. with the goal of an online, single,
searchable document.
b) Current status of personnel policies - revised draft to be prepared
by Dec. 6
(1) will be reviewed by staff
c) Clean-up of Board drive policy documents (ongoing)
3. Board Development
a) Nomination process
(1) Solicit from community in late-November - in board quarterly
update
(2) Solicit candidate recommendations from GCCS staff
(a) Senton 11/18
(3) Continue to promote “always on” nomination process,
including inclusion of non-parent candidates
(4) B Nomination Timeline for 2025/26
b) Size of board 11 (one new member) or 12 (two new members) for
2025/26
c) Current skills / gaps
(1) £ 2025/26 Skills
d) Board Service Term
(1) Discussion on three year vs. five year term
(a) GCCS is the only school surveyed that has five year
term
(b) Continuity benefit of five year term
(c) Three year may be more acceptable to non-parent
members
(d) Poll candidates on impact of five year term
(e) BDC to review / recommend to board
(2) Any change would require updated bylaws (Section 4.2)
(3) Impact on new board member cadence
(a) &= 5yr - 3yr Model

4. Finance



a) No update, plans to meet in December

5. Strategic Planning
a) Will meet after accreditation meeting

6. Faith Formation
a) Pulling together themes from staff

7. Sustainability
a) What do we want GCCS to look like in 5, 10, and 20 years?
b) First meeting scheduled late December

8. Belonging, School Culture, and Community
a) Parent survey results coming in
b) Breaking down student demographics
c) Compiled church home information

9. HoS Review Committee
a) Eric, Steve, and Lucas met
(1) Reviewed goals and updates and evidences on progress
(2) HoS review committee thinks adequate progress being
made
(3) Further evidence to be shown to Exec. Committee as
needed and/or requested

10.Foundation Board
a) Meeting next in February

D. HoS Report
1. B Narrative Report to the GCCS Board of Directors _ November 25, 2...
2. Motion to approve the proposed school calendar for 2025-2026, with a
start date of August 25, 2025: Jousma, second Howard.
a) Motion passes

V. NEWITEMS
A. Should Board receive all emails sent to parents (GCS, CCMS, CCCHS)
1. Add board to distribution lists?
2. Could emails go to repository for us to review?
B. Thank you calls - email from Jill
1. https://docs.google.com/spreadsheets/d/18BN7u-bE8OEszczdaoNHu89Q24dLg
31ibmzLSa 84Ns/edit?usp=sharing

VI. EXECUTIVE SESSION
A. Motion to enter executive session (8:40 pm): Tanner Second: Yax.



1. Motion passes.
B. Motion to leave executive session: (9:13 pm) Jousma. Second: Mouw
1. Motion passes.

VIl. NEXT MEETING DATES
A. Next Exec meeting: Wednesday, December 11 at 7:00am
1. Opening prayer - van Stempvoort
B. Next Full Board meeting: Monday, January 27 at 7:00pm
1. Devotions - Yax
2. Closing prayer - Childress

VII. CLOSING PRAYER
A. Muilenburg

IX. ADJOURNMENT
A. van Stempvoort adjourned the meeting at 9:20:pm



