. . DATE: October 28, 2024
Grandville Calvin TIME: 7-00pm

Christian LOCATION: CCHS Room 65

BOARD of DIRECTORS’ MEETING AGENDA

Attendees: Burgess, Childress, Hollebeek, Howard, Jousma, Mouw, Scholten, Tanner, van
Stempvoort, Yax

Absent: Muilenburg, Woodfin

Guest(s): Joy VanderVennen

. CALL TO ORDER
A. van Stempvoort called the meeting to order at 7:01 pm

Il. DEVOTIONS
A. Jousma
1. The Christian Life - John Mark Comer (Eph 6)

lll. CELEBRATION OF SUCCESSES AND BLESSINGS

Varsity Boy Soccer, Regional Champs

PT Conferences, staff investment and parent appreciation

CEA Convention, chance to fellowship and learn with fellow educators
50+ signed up for Discover Calvin on 10/29

Successful Grandparents Day

Construction is on schedule
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IV. GUEST
A. Joy VanderVennen - Director of Admissions

1. Eric shared appreciation for Joy’s energy and efforts in her position

2. Highlights: Mission/Strategic Plan connection to God’s Word and work
being done, Increase of 15 students 1st-8th, connection with students and
admin, Freshmen and Preschool continue to be highest new enroliment
areas, and focus on mindset shift from “not the public school” to “I want to
be here”.

3. Increased efforts to connect with Anchor Point Chr, West Side Chr, Holy
Trinity as well as area public schools. Connection includes student



Shadow Ambassadors, Discover Calvin, and cross-school invites for
service projects.

4. Future efforts: displays of student work in community areas like KDL sites,
“Little Squires” events that pull in preschool students/families, and summer
events that allow families to connect prior to the start of school (e.g.
pre-open house dinner and playground connections).

V. CURRENT ITEMS
A. Approval of September board meeting minutes
1. B 2024-0923 - Full Board Agenda
2. Corrections/Omissions
3. Motion to approve: Hollebeek. Second: Yax
4. Motion passes

B. Board Professional Development
1. “Attrition, Exit Interviews, and Retention”

a) We have not completed a full range of efforts to determine what
causes families to leave (e.g. exit interviews)

b) Clarification discussion about our current information gathering
process for people’s decision to leave. This can also inform what
helps people belong, or where we can be more intentional in the
way we seek feedback.

c) Common reasons for leaving noted in the article align with what
admin has heard from exit interviews/surveys.

C. Committee Reports
1. Exec Committee
a) B2024-1016 - Exec Agenda
b) Reviewed, no questions/further discussion
2. Policy Committee
a) Personnel policies
(1) Staff/student interactions - Review of policies from other
schools
(2) Community covenant - will seek acknowledgement/signature
(3) Staff review/input - need to ensure that staff and Board have
awareness of updates and provide input to ensure clarity

b) Clean-up of Board drive (ongoing)

c) End goal of the Policy Committee will be editing, formatting,
updating outdated policies, etc. with the goal of an online, single,
searchable document.

3. Board Development
a) Nomination process
(1) Solicit from community in mid-November
(2) Solicit candidate recommendations from GCCS staff



(a) Eric W. and Steve vS will prepare communication to
staff - in process
(3) Continue to promote “always on” nomination process,
including inclusion of non-parent candidates
(4) Include board service interest question in community survey
b) Size of board 11 (one new member) or 12 (two new members) for
2025/26
c) Current skills / gaps
(1) = 2025/26 Skills
d) Board Service Term
(1) Eric B findings from other schools
(2) BDC findings
(a) According to the most recent Leading with Intent
study, 87.5 percent of nonprofit boards indicated
having board terms. 54 percent of that 87.5 percent
indicated having term limits. The most common
board member term structure is two consecutive
three-year terms. (Term Limits - BoardSource)
(b) “ former board members are a resource that merits
sustained cultivation.”
& Continuing Engagement of Former Board Memb...
(c) “Most emeritus members are chosen by their peers
for their experience and knowledge in the field.” An
example would be Steve becoming a board member
emeritus next year to maintain legal
expertise.Emeritus members are non-voting.
B Emeritus Board Members.pdf
(d) Any change would require updated bylaws

. Finance - No updates, plans to meet in December

. Strategic Planning

a) Eric and Lucas planning to meet in November and review next
steps

b) Eric will add Lucas, Steve, and Luke to emails with the school team
involved in planning for accreditation and planning

. Faith Formation

a) Plans to meet the first week of November, review of current Bible
curriculum will be the initial focus.

. Sustainability
a) Team has not met yet. Efforts clearly tied to enroliment.



8. Belonging, School Culture, and Community
a) Survey data to be reviewed as survey is currently still collecting
responses. Data may also be pulled from exit surveys.

9. HoS Review Committee
a) Eric and the Committee members (or designee) will meet to review
goals at the end of Nov.
b) Updates provided at that time

10.Foundation Board
a) Formally approve Sara Muilenburg as a new GCCS Foundation
Board member
b) Motion to approve: Hollebeek. Second: Childress
c) Motion passes

D. HoS Report
1. E Narrative Report to the GCCS Board of Directors _ October 28, 2024
2. Highlights: Construction, Auction on 11/1/24, Pledge/EQY giving efforts,
upcoming edition of Compass, and accreditation preparation

VI. EXECUTIVE SESSION
A. Motion to enter executive session (8:44 pm): Yax Second: Jousma.
1. Motion passes.
B. Motion to leave executive session: (9:04 pm) Tanner. Second: Yax
1. Motion passes.

VI. NEWITEMS

A. Bylaws review
1. Definition of member
a) Steve has contacted Mindy for background on relevant provisions
2. Review term length
B. FYI - clean-up of Board drive (non-policy documents) underway

C. Should Board receive all emails sent to parents (GCS, CCMS, CCCHS) - Table
until November meeting

VIIl. NEXT MEETING DATES
A. Next Exec meeting: Wednesday, November 13 at 7:00am
1. Opening prayer - Woodfin
B. Next Full Board meeting: Monday, November 25 at 7:00pm
1. Devotions - Mouw
2. Closing prayer - Muilenburg



IX. CLOSING PRAYER
A. Hollebeek

X. ADJOURNMENT
A. van Stempvoort adjourned the meeting at 9:06:pm



