. . DATE: September 23, 2024
Grandville Calvin TIME: 7-00pm
Chrlstlan LOCATION: CCHS Room 65

BOARD of DIRECTORS MEETING AGENDA

Attendees: Burgess, Childress, Hollebeek, Howard, Jousma, Mouw, Muilenburg, Scholten, Tanner, van
Stempvoort, Woodfin, Yax

Absent:

Guest(s): Becki Bykerk

. CALL TO ORDER
A. van Stempvoort called the meeting to order at 7:02 pm

Il. DEVOTIONS
A. Tanner
1. Unity Brings God Glory - Romans 15:1-7

lll. CELEBRATION OF SUCCESSES AND BLESSINGS
Thankful for progressive kinder option

Good school attendance at the football games
Military appreciation night at football game
Volleyball team interacting with GCS girls
Programs kicking off - sports, robotics, drama
Balanced budget
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IV. CURRENT ITEMS
A. Approval of August board meeting minutes
1. B 2024-0826 - Full Board Agenda
2. Omissions / Corrections
3. Motion to approve: Tanner. Second: Hollebeek
4. Motion passes

B. Financial Update
1. 2024-25 Budget
a) Forecast for 2024-2025 Budget: Becki Bykerk
2. Campaign and Construction Update



a) Cash flow analysis: Becki Bykerk

C. Board Professional Development
1. Please read the article "10 Rules of Board Committees,” as we consider

how we can most effectively utilize our updated 2024-2025 Board
committees to help the Board move forward the mission of the school and
the implementation of the GCCS strategic plan.

a) #5 - Include non-board members on committees and task forces

b) #8 - Each committee chair to report on status each month

c) Refer back to this as we work through new committee structure this

year

D. Committee Reports
1. Exec Committee B 2024-0911 - Exec Agenda
a) Update on task lists for exec members
2. Policy Committee
a) Policies to work on
(1) Student/staff interaction
(2) Personnel
(a) align staff handbooks across all schools
b) Clean-up of Board drive
(1) ensure most current policy documents are identified
c) end goal will be to have policies and handbooks available to all on
the school web site (example of GRCS website)
d) updates are in the strategic plan and will be reported
3. Board Development
a) Nomination process
b) Solicit candidate recommendations from GCCS staff
(1) Eric W. and Steve VS will prepare communication to staff
(2) Continue to promote “always on” nomination process,
including inclusion of non-parent candidates
(3) Include board service interest question in community survey
c) Skill sets / backgrounds to target?
d) Review five year term?
(1) Eric B to gather information from other schools at CSI
meeting this week
(2) BDC to gather other info for discussion

4. Finance
a) Finance Committee
(1) first meeting - 12/2/24
b) GCCS Foundation Board
(1) First meeting 10/4/24
5. Strategic Planning
a) One-year extension of current strategic plan



(1) Motion: That GCCS extends the current strategic plan for one
more year (to include 2025-2026) to align with CSI accreditation
process.

(a) Motion by: Muilenburg Second: Scholten
(b) Motion passes
(2) Committee to review plan dates and update
6. Faith Formation
a) Human Sexuality Curriculum

(1) High school discussing how to integrate some of the
sessions into curriculum

(2) Aligning with Bible curriculum as appropriate

b) Develop faith formation plan for each campus
(1) identifying additional members of the committee
(2) Committee to get feedback from other schools
7. Sustainability
a) Will be scheduling initial meeting
8. Belonging, School Culture, and Community <<pull info from HOS report>>
a) Metin December and March
b) Well received by participants
c) Review community demographics
(1) Ask community to update Power School data
(2) Email going out this week
9. HoS Review Committee
a) Check in dates set for the year
E. HoS Narrative Board Report
1. B Narrative Report to the GCCS Board of Directors _ September 23, 2...
2. Green and Gold Society
a) Ties to Goal area 3, Strategy B, Tactic 3
b) Bequest program to increase planned giving

V. EXECUTIVE SESSION
A. Motion to enter executive session (8:50pm): Hollebeek. Second: Jousma.
1. Motion passes.
B. Motion to leave executive session: (9:37pm) Yax. Second: Childress
1. Motion passes.

VI. NEWITEMS

A. Bylaws review
1. Definition of member
a) Contact Mindy for background
2. Review term length



VII. NEXT MEETING DATES
A. Next Exec meeting: Wednesday, October 9 at 7:00am
B. Next Full Board meeting: Monday, October 28 at 7:00pm

VIlIl. CLOSING PRAYER
A. Woodfin

IX. ADJOURNMENT
A. van Stempvoort adjourned the meeting at 9:pm



