Full Board Meeting
Monday, June 10, 2024 at 6:00pm
Location: CCHS - Learning Commons

Attendees: Burgess, Dykstra, Hoezee, Jousma, Mouw, Muilenberg, Scholten, Tanner,
van Stempvoort, Woodfin, Yax

Absent: Hollebeek
Guests: Lauren Jousma, Issac Groothuis

Meeting called to order: 6:09 pm

Opening Devotions: Tanner

V.

VL.

Open Session for Comments from GCCS Community
A. none

Reviewing the Mission, Vision and Core Values of the School

Celebration of Successes and Blessings
A. Graduation
Construction has started
Transitions - 5th and 8th grades
Fundraising to date
Athletic teams
1. Boys’ golf, girls’ soccer, softball, baseball, and track all made deep runs in
post season

moow

Senior Presentations
A. Lauren Jousma
B. Issac Groothuis

Approval of May Minutes E Agenda - Full Board 2024-0513
A. Motion to approve: Dykstra. Second: Scholten.
B. Motion passes.

Campaign and Construction Updates
A. Significant fundraising since October
B. Continued follow up with donors expressing gratitude



C. Music program requests as part of Phase Il - Eric B has been having discussion
related to this

D. The board voted electronically April 25-28, 2024 on the following motion: “I am in
favor of proceeding with the full Phase | construction at a cost of $11,200,000.”
The motion was passed.

VIl. Motion to approve membership in the MHSAA for 2024/25 school year
A. Motion to approve: van Stempvoort. Second: Scholten. Motion passes.

Vill. Board Report from Head of School - Eric B.
A. B Narrative Report to the GCCS Board of Directors _ June 10, 2024
1. Dlscussion on aligning strategic plan with CSI evaluation cycle

IX. Board Professional Development
A. Please read the article entitled "The Evaluation of the Christian Board of
Trustees." from Christian School Management (CSM). As the article states, the
focus is on how the Board provides self-evaluation. “Evaluation is thus not just a
leadership activity but a Christian leadership activity that we carry
out because we are holding ourselves accountable for the gifts and
responsibilities God has given us. If we believe that God is in our planning, we
can surely not doubt that God holds us accountable for the execution of those
plans.
B. Discussion points
1. Increase transparency to board internal survey results
2. Board presence at events - visibly
3. Increased interaction with students, request feedback / input
4. Evaluations of individual board members, develop goals for each board
member and measure against those goals
5. Board committees/task forces aligned with strategic plan goals, would
also provide metrics for board members
6. Structure board meetings around strategic plan goals

X. Committees and Working Group Updates -
A. Belonging
1. We are working toward four action items for this group in smaller groups:
a) Parent survey - need to determine what information is needed to
baseline current community
b) Student/Alumni survey
c) Parent Ambassadors
d) Staff PD related to belonging
B. Human Sexuality Curriculum Review
1. Staff will meet to discuss implementation of the curriculum
C. Strategic Plan



1. Discussion on extending the current plan for another 1-2 years.
D. Executive committee (standing)
1. B 2024.06.06 Exec Agenda meeting minutes
E. Finance Committee (standing):
1. No meeting
F. Policy Committee
1. No meeting
2. Eric will focus on updates this summer
G. GCCS Foundation Board (standing)
1. No meeting
H. Board Development Committee:
1. Internal Board Survey to be sent this week
a) Review results in August
2. Contact staff regarding submitting potential board candidates
a) Eric to email all staff

Xl. Executive Session
Motion to enter executive session at 8:11 pm: Motion by van Stempvoort, second
by Scholten. Motion carries.

Motion to leave executive session at 8:36 pm: Motion by van Stempvoort; second
by Tanner. Motion carries.

Xll.  Recognition of and thanks for the service of outgoing board members -
Heather Hoezee and Dinorah Dykstra

Closing Prayer: Scholten

Meeting adjourned at 8:44 pm

Upcoming dates:

e Exec meeting: Monday, July 8 at 8:00 am (via Google Meet)
o Opening prayer: Woodfin

e Full Board meeting: August
o Opening Devotions: van Stempvoort
o Closing Prayer: Scholten




