i " DATE: August 26. 2024
Grandville Calvin TIVE: 6:008m

Christian LOCATION: CCHS LC

BOARD of DIRECTORS MEETING AGENDA/MINUTES

Attendees: Burgess, Childress, Hollebeek, Howard, Jousma, Mouw, Muilenburg, Scholten, Tanner, van
Stempvoort, Woodfin, Yax

Absent::

Guest(s):

. CALL TO ORDER
A. van Stempvoort called the meeting to order at 6:18 pm

Il. DEVOTIONS
A. van Stempvoort

III.  DINNER AND ICE BREAKERS
A. BoaARD INTROS - 2024-25

IV. CELEBRATION OF SUCCESSES AND BLESSINGS

Cell phone policy in the high school is successful - more interaction
Freshman orientation was well received

Joy Vandervennen - doing a great job, checked in with freshman parents
Fully staffed!

Chelsie Galloway returned as kindergarten teacher

Elementary AC lets them have class this week
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V. CURRENT ITEMS
A. Approval of June board meeting minutes
1. B Agenda - Full Board 2024-0610
2. Motion to approve: Muilenburg. Second: Scholten
3. Motion passes

B. Board Development
1. Board Orientation Reminders
a) Mission, Vision, and Core Values




b) Conflict of Interest Statement
c) Community Covenant
2. Board Professional Development
a) Discuss Chapter 1 of
B Guiding Schools to Flourish _ Board Readings.pdf
b) Discuss “Prophets of a Future Not Our Own”
3. 2023/24 Board Survey Results Review
a) Review 2024 Board Internal Assessment Results
b) Review and discuss the “Areas of Focus for 24/25” tab in the
Start/Stop/Continue format

C. Proposed Board Committees for 2024-2025
1. Review and discuss B 2024-2025 Board Committees
a) Share oversight of strategic plan and preparation for next version of
the strategic plan
b) Structure board meetings around strategic plan
c) For September meeting - focus area teams to meet and discuss
area status with Eric B

D. Head of School Report
1. Campaign and Construction Update
2. HE Narrative Report to the GCCS Board of Directors _ August 26, 2024
a) Discuss / vote on extending current strategic plan one year so that
we have more time (1) to focus on areas that need attention, (2) to
line up with the CSI accreditation cycle, and (3) to recognize the
impact that the CCHS construction project will have on staff time to
do accreditation work.
b) PurposeFULL People curriculum roll out

E. Committee Reports
1. Executive Committee agenda/minutes from Aug 19 meeting
a) 2024-25 members
2. Board Development Committee
a) Nomination process
HOS Review Committee
4. Strategic Planning
a) Potential one-year extension of current strategic plan
5. Faith Formation and Education
a) Human Sexuality Curriculum
6. Belonging and School Culture
Sustainability
8. Finance Committee
a) GCCS Foundation Board
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VL.

VIL.

VIIL.

IX.

9. Policy Committee

EXECUTIVE SESSION
A. Motion to enter executive session (8:37pm): Tanner. Second: Jousma.
1. Motion passes.
B. Motion to leave executive session: (9:45pm) Hollebeek. Second: Yax
1. Motion passes.

NEW ITEMS

A. Increased board visibility at GCCS community events
1. Jamie working with Kyle to get board name tags to identify members at
community events
2. Two or three board members at key events
a) Tailgate
b) Grandparents day
c) Auction

NEXT MEETING DATES
A. Next Exec meeting: Wednesday, September 11, at 7:00am
B. Next Full Board meeting: Monday, September 26 at 7:00pm

CLOSING PRAYER
A. Scholten

ADJOURNMENT
A. van Stempvoort adjourned the meeting at 9:47pm



