Full Board Meeting
Monday, May 13, 2024 at 7:00pm
Location: CCHS Room 66

Attendees: Burgess, Dykstra, Hoezee, Jousma, Mouw, Muilenberg, Scholten, Tanner,
van Stempvoort, Yax

Absent: Woodfin, Hollebeek

Guests:

Meeting called to order: 7:02 pm

Opening Devotions: Jousma

l. Open Session for Comments from GCCS Community

A

none

Il. Reviewing the Mission, Vision and Core Values of the School

lll. Celebration of Successes and Blessings

A.
B.
C.

D.
E.

F.

Groundbreaking for campaign - well-received by community

Spring Reception - Great energy and positivity around that event
Smooth and safe NYC tour for the high school music program, including
well-structured opportunities for student reflection and learning

Many school records being broken by middle school track team
Seniors’ last day tomorrow

Honors Convocation was very well done and celebratory

V. Senior Presentations - MOVED TO JUNE MEETING

A.
B.

Lauren Jousma
Avery Hollebeek

V. Staff Visit Feedback Session

A.

B.
C.

Update from Jamie Tanner and Tim Muilenburg regarding visits with elementary
school staff

Update from Lisa Jousma regarding visits with middle school staff

Update regarding high school staff visits, including discussion of staff concerns
regarding construction

VI. Approval of March Minutes B Agenda - Full Board 2024-0325



VIL.

VIIL.

XI.

XIl.

A. Motion to approve, as amended: Muilenburg. Second: Yax.
B. Motion passes.

Campaign and Construction Updates
A. Update of financials and current fundraising totals and efforts from Becki Bykerk
and Eric Burgess.
B. Discussion of Phase 1(b) (office space) financials, estimates, and potential
timeline for consideration and approval of Phase 1(b).
C. Eric Burgess will request Visser Construction to provide:

1.
2.

4.

a more specific estimate for Phase 1(b);

potential details of cost-savings that would be realized if we approved and
moved forward with Phase 1(b) simultaneous to Phase 1(a);

time constraints from Visser in terms of when they need approval of
Phase 1(b) to be communicated to them; and

whether overall pacing/timeframe for the project will be affected if Phase
1(b) is approved simultaneously to Phase 1(a).

D. Board will plan on ad hoc meeting to consider additional detail from Visser and
allow all Board members to attend the meeting and determine whether to
approve Phase 1(b).

Board Report from Head of School - Eric B.
A. B Narrative Report to the GCCS Board of Directors _ May 13, 2024

Board Professional Development
A. Please read pages 4 to 8 of B FlourishingSchools-research-report-2019.pdf
B. Discussion of identified characteristics of flourishing schools.

Approval of Annual Meeting Minutes
A. Motion to approve, as amended: Muilenburg. Second: van Stempvoort.
B. Motion passes.

Executive Committee for 2024-25
A. Proposed slate for 2024-2025:

1.

President: Steve van Stempvoort

2. VP: Luke Scholten

3.
4.

Treasurer: Jamie Tanner
Secretary: Eric Woodfin

B. Motion to approve proposed slate for 2024-2025 executive board: Dinorah
Dykstra. Second: Lucas Yax.
C. Motion passes.

Committees and Working Group Updates -
A. Belonging



1. Met March 21, 2024; next meeting TBD.
B. Human Sexuality Curriculum Review
1. Todd Henderson and Eric Burgess will meet with GCCS staff members to
put together an implementation plan.
C. Strategic Plan
1. Discussion on extending current plan for another year.
D. Executive committee (standing)
1. B2024.05.06 Exec Agenda meeting minutes
E. Finance Committee (standing):
1. No update.
F. Policy Committee
1. No update.
G. GCCS Foundation Board (standing)
1. No update.
H. Board Development Committee:
1. Update internal board survey before June
2. Contact staff regarding submitting potential board candidates

Xlll.  Executive Session
Motion to enter executive session at 8:57: Motion by Jousma, second by Dykstra.
Motion carries.

Motion to leave executive session at 9:15 pm: Motion by Dykstra; second by
Jousma. Motion carries.

XIV. Miscellaneous
A. June meeting will be held Monday, June 10 at 6:00pm

Closing Prayer: Mouw
Meeting adjourned at 9:18 pm
Upcoming dates:

e Exec meeting: Monday, June10, at 8:00 am (via Google Meet)
o Opening prayer: van Stempvoort
e Full Board meeting: Monday, June 24 at 6:00 pm

o Opening Devotions: Tanner Muitenbtrg
o Closing Prayer: Scholten

e Board calendar for 2023/24




