Full Board Meeting
Monday, March 25, 2024 - after the Annual Meeting
GCS

Attendees: Burgess, Dykstra, Hoezee, Hollebeek, Jousma, Mouw, Muilenberg,
Scholten, Tanner, van Stempvoort, Woodfin, Yax

Absent:
Guests:

Meeting called to order: 7:06 pm

Opening Devotions: Hoezee

V.

VL.

VII.

Open Session for Comments from GCCS Community
A. none

Reviewing the Mission, Vision and Core Values of the School

Celebration of Successes and Blessings

High school play

Choir night at Central Reformed

Robotics

MS play

MS math competition

HS students in Netherlands on exchange program
Gifts from the community to the FOGTTN campaign
Spring
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Approval of February Minutes E Agenda - Full Board 2024-0226 and
March 5 ad hoc meeting E Minutes - Ad Hoc Board Meeting 2024-0305
A. Motion to approve: Dykstra Second: Hollebeek
B. Motion passes.

Annual Meeting Debrief
A. Low attendance - ten non-Board or presenters in person, two remote attendees

B. Is 6:00 pm too early? Look at moving back to 7:00pm next year?

Campaign and Construction Update
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Decide on Phase 1b at the May 13 Board meeting. If we can’t move forward at
that time Visser can add as a change order during construction.

Additional $500K gifted since last Board meeting

Upcoming Spring Reception and auction - proceeds to go towards Phase 1
Groundbreaking tentatively scheduled for May 7 after all-school chapel
Construction to start as soon as kids are out of the building

moo®

VIIl. HOS Update - Eric B.
A. No verbal report, brief Q&A time only

IX. Board Professional Development

A. Please read B 10-Rules-of-Board-Committees.pdf as we consider how we
can most effectively utilize Board committees to help the Board move forward the
mission of the school and the implementation of the GCCS strateqgic plan.

B. As the article states: “The Board establishes the mission, hires the Head of
School, holds the Head accountable for full classrooms, plans for the future, and
provides the resources (money and facilities) needed for that plan to succeed.”
And as the Board does this, it uses committees to do a lot of the heavy lifting.

C. Take aways

1. Increase non-board member inclusion on committees and task forces
2. s five year term too long?

a) Change would require update to bylaws

b) Five year commitment means more dedicated candidates?

c) Some schools have three year with option to extend

d) Three years may not be long enough to be effective?

e) Board Dev to discuss, look at best practices
3. Should Head be a full voting board member?

X.  Working Group Updates - Eric B.
A. Belonging
1. Met March 21
B. Human Sexuality Curriculum Review
1. Good discussions in parent small groups
2. Continuing discussion on use at middle and high school
C. Strategic Plan
1. Discussion on extending current plan
a) Move new plan in 25/26
b) Align with accreditation
D. Policy
1. Continued planning discussions

Xl. Committee Reports
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Executive committee (standing): B 2024.03.11 Exec Agenda meeting minutes
B. Finance Committee (standing): Tanner
1. Did not meet
2. Motion to designate $300,000 of Employee Retention Credit as an
emergency fund that cannot be used outside of standard approval
process: Dykstra Second: Hollebeek
3. Motion passes
C. Policy Committee
1. No updates
D. GCCS Foundation Board (standing)
1. Update during Annual Meeting
E. Board Development Committee: Woodfin
1. Update internal board survey before June
2. Eric B to contact staff regarding submitting potential board candidates
3. Seniors to address board at June meeting
a) Their experiences, what they liked and appreciated, what they
would like change before their kids come here, what’s next for
them

Xll. Executive Session
Motion to enter executive session at 8:27 pm: Motion by Muilenberg, second by
Jousma. Motion carries.

Motion to leave executive session at 8:35 pm: Motion by Hoezee; second by
Hollebeek. Motion carries.

Xlll.  Miscellaneous
A. April / May meeting will be held Monday, May 13 at 6:00pm
B. June meeting will be held Monday, June 10 at 6:00pm

XIV. Action Item Review

Closing Prayer: Hollebeek

Meeting adjourned at 8:47 pm



