Grandyville Calvin Christian Schools
2024 Annual Meeting Agenda
Monday, March 25, 2024 - 6:00pm
Hybrid In-person (GCCS gym) / Zoom meeting

I.  Welcome and opening prayer - Heather Hoezee

A. Meeting called to order at 6:04 pm
B. Welcome, opening prayer, and introductory remarks

Il. School Update - Eric Burgess
A. Review of core values/mission, accomplishments in 2023-24, and goals for
2024-25
1. Rooted and Growing - “the right theme for the right time”
2. Parent involvement in recent task forces very beneficial to all
3. Recent events - robotics, math competition, drama, sports, service
projects, music
B. Campaign update
1. Phase l1a approved
2. Hoping to raise enough to include phase 1b at the same time
3. Donors love giving to GCCS because they believe in what our teachers are
doing for our kids
C. Discussion of upcoming GCCS events and opportunities
1. Spring reception - April 18
2. Combined worship service at CCHS - April 21
3. All school chapel - May 7
4. GCCS Foundation Golf Outing - May 18

lll. GCCS Foundation Report
A. Report provided by Tom Glover, Secretary of GCCS Foundation
1. Investable assets grew from $4.0MM to 4.4MM in 2023
Total assets of $5.2MM
Annual grant based on average of growth over previous five years
2023/24 grant
Questions/comments from members

AW

IV. Community Survey Results
A. Findings and next steps
1. Best practice review of results
2. Board reviewed findings / wonderings / action steps
3. Positive
a) Understood strategic nature of board
b) Communication from board
4. Actions
a) More intentional presence at key events



b) Regular communication about the board
c) Make process for communicating with board is more accessible
5. Continue to monitor these areas, and future results

V.  Motion to approve the proposed 2023/2024 Budget
A. Becki Bykerk presents the proposed budget for 2024/2025
1. 23/24 - unbalanced budget approved
a) Forecasting $250K shortfall
b) Employee Retention Credit - submitted for approximately $600K
c) Will offset shortfall and put $300K aside for emergencies
2. 24/25 Budget
a) Balanced
b) Based on slightly higher enroliment
c) Non-tuition revenue continues to be strong
(1) Foundation
(2) Nice Twice Resale
(3) Calvin’s Car Lot
d) Staff salary increases of 2.75%
e) Insurance costs up 5%
f) CSI Pension fee - $500K / year
g) Board involvement in budget
(1) Finance committee review, recommend to board
(2) Board reviews and approves to be presented to committee
B. Motion by the Board:
1. Motion to approve the proposed budget for 2024/2025
2. Second: Jamie Tanner
C. Discussion:
1. Questions/comments from members (3 minutes per speaker)
a) None
D. Vote:
1. The board will review all votes submitted before the deadline and will
certify the votes as they were submitted. The proposed budget needs a
majority of votes in order to be approved.

VI. Motion to elect new directors
A. Introduction by Heather Hoezee

1. Heather Hoezee explains nomination and interview process, as well as
general considerations informing Board’s recommendations. Nominations
can be submitted via the board website at any time. The Board’s
recommendations are not binding; the decision is always up to the
members. Many members of the GCCS community would be excellent
Board members; the Board’'s recommendations are directed at



addressing deficits (e.g., skill sets, age of children, church community) in
the Board’s current makeup.
2. Board follows this process to ensure we have appropriate skill sets on the
board, which may not happen if it was a popular vote.
B. Motion by the Board:
1. Motion to elect new directors: Micah Childress and Jason Howard
2. Second: Lucas Yax
C. Discussion:
1. Questions/comments from members (3 minutes per speaker)
a) Katie Veenstra - Who makes up the board development
committee?

(1) Only board members currently, but candidates are solicited
from all community members and staff. Nomination form
on the web site is always available.

D. Vote:
1. The board will review all votes submitted before the deadline and will
certify the votes as they were submitted. Members need a majority of
votes in order to be elected.

VIl. Adjourn and Closing Prayer.
A. Closing Prayer - Steve van Stempvoort
B. Adjourned at 6:47 pm



