Full Board Meeting
Monday, February 26, 2024 - 6:00 p.m.
CCHS -LC

Attendees: Burgess, Dykstra, Hoezee, Hollebeek, Jousma, Mouw, Muilenberg,
Scholten, Tanner, van Stempvoort, Woodfin, Yax

Absent:
Guests: Becki Bykerk

Meeting called to order: 6:04 pm
Opening Devotions: Yax

I. Open Session for Comments from GCCS Community
A. None.

Il. Reviewing the Mission, Vision and Core Values of the School

lll. Celebration of Successes and Blessings

Slgnificant vote on building

Chorale festival performance - top rating

Band and orchestra concerts

Girl's basketball won conference

Math Counts - CCMS 2nd place - on to state tournament
Feed My Hungry Children CCHS mission project
Worship Night at CCHS on Feb 24
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IV. Approval of January Minutes B Agenda - Full Board 2024-0122
A. Motion to approve: Dykstra. Second: Scholten
B. Motion passes.

V. 2024/25 Budget Review
A. B 2024-25 BUDGET - Final as of 2024 02 16 for February board meeting.pdf

B. Motion to approve: Tanner. Second: Hollebeek
C. Motion passes.

VI. Campaign Update and Next Steps



A. Motion to approve up to $9.4MM for Phase 1a (without offices). If
$10.7MM is raised by a date determined by the construction manager we
will consider proceeding with full Phase 1.

1. Motion by Muilenberg, seconded by Hollebeek
2. Motion passes

VII.  Guest (Written report) - Joy VanderVennen
A. Discussion

VIll. Board Nominees
A. Nominee Survey Responses & Board Member Nomination Tracking 2024-25
B. Interview summary
C. Recommendations
D. Motion to approve Jason Howard and Micha Childress to be presented to the
community for vote at the annual meeting: Muilenberg. Second: Jousma
E. Motion passes.

IX. HOS Update - Eric B.
A. B Narrative Report to the GCCS Board of Directors _ February 26, 2024
B. No verbal report, brief Q&A time only

X.  Working Group Updates - Eric B.
A. Belonging
1. Meeting held Feb 5
2. Two sub-committees defined
a) Learning
b) Welcoming
(1) Outline what we’re doing well and what can be improved
(2) Will implement some ideas quickly (Joy)
3. Next meeting March 21
B. Human Sexuality Curriculum Review
1. Parent conversations upcoming
2. Pray for meaningful discussions
C. Strategic Plan
1. Discussion on extending current plan
a) Move new plan in 25/26
b) Align with accreditation
D. Policy
1. Statement of Faith - page 9 and 10 of
B DRAFT _ GCCS District Policy Manual _ Start of Final and All-Inclu...



2. Motion to approve draft Statement of Faith as presented by the policy
committee: vanStempvoort. Second: Yax
a) Motion passes

Xl. Board Professional Development

A. Please read B 10-Rules-of-Board-Committees.pdf as we consider how we
can most effectively utilize Board committees to help the Board move forward the
mission of the school and the implementation of the GCCS strategic plan.

B. As the article states: “The Board establishes the mission, hires the Head of
School, holds the Head accountable for full classrooms, plans for the future, and
provides the resources (money and facilities) needed for that plan to succeed.”
And as the Board does this, it uses committees to do a lot of the heavy lifting.

XIl.  Annual Meeting Agenda
A. B Annual Meeting Agenda and Minutes - 2023 as an example
B. Draft for March 25, 2024 Annual Meeting
1. Welcome and opening prayer - Heather
a) Meeting called to order at #:## pm.
b) Welcome and introductory remarks.
2. School Update - Eric Burgess
a) Review of core values/mission, accomplishments in 2023-24, and
goals for 2024-25.
b) Discussion of upcoming GCCS events and opportunities.
3. GCCS Foundation Report
a) Report provided by Tom Glover, Secretary of GCCS Foundation
4. Community Survey Feedback
5. Motion to approve the proposed 2024/2025 Budget
a) Becki Byker presents the proposed budget for 2024/2025
(1) Motion by the Board:
(a) Motion to approve the proposed budget for
2024/2025
(b) Second:
(2) Discussion:
(3) Vote
(a) The board will review all votes submitted before the
deadline and will certify the votes as they were
submitted. The proposed budget needs a majority
of votes in order to be approved.
6. Motion to elect new directors
a) Introduction by Heather Hoezee



(1) Heather explains nomination and interview process, as
well as general considerations informing Board’s
recommendations. The Board’s recommendations are not
binding; the decision is always up to the members. Many
members of the GCCS community would be excellent
Board members; the Board’s recommendations are
directed at addressing deficits (e.g., skill sets, age of
children, church community) in the Board’s current
makeup.

b) Motion by the Board:

(1) Motion to elect new directors: Micah Childress and Jason
Howard

(2) Second: X

c) Discussion
d) Vote
7. Adjourn and Closing Prayer.
a) Closing Prayer - Steve van Stempvoort
b) Adjourned at ### pm

Xlll. Board Communications
A. Quarterly update
1. Include continuous nomination process
B. Annual Meeting Notice

XIV. Committee Reports
A. Executive committee (standing): B 2024.02.12 Exec Agenda/Minutes meeting
minutes
B. Finance Committee (standing): Tanner
1. Approve budget draft to be presented to full board
C. Policy Committee
1. Statement of Faith - page 9 and 10 of
B DRAFT _ GCCS District Policy Manual _ Start of Final and All-Inclu...
GCCS Foundation Board (standing)
E. Board Development Committee: Woodfin
1. Community board effectiveness survey communication plan - Yax
a) 161 responses received
b) Review B Community Survey Results
c) Determine messaging and actions to be shared at Annual Meeting
during February board meeting
d) Action Plan - discussion
e) Next steps for Annual Meeting

o



XV. Executive Session
None

XVI. Miscellaneous
None

Closing Prayer: Dykstra

Meeting adjourned at 9:05 pm

Upcoming dates:

e Exec meeting: Monday, March 11, at 8:00 am (via Google Meet)
o Opening prayer: Woodfin

e Full Board meeting: Monday, March 25 at 6:00 pm - Annual Meeting
o Opening Prayer: Hoezee
o Closing Prayer: Hollebeek

e Board calendar for 2023/24




