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MARCH 2024ANNUAL MEETING

"Rooted and Growing" is our school theme this year at GCCS.  Our

students have the opportunity each and every day to be rooted in

their identities in Jesus Christ and to develop and grow in faith and

learning as they engage with our wonderful GCCS staff members.

We want to invite you to two upcoming events that will provide

opportunities for fellowship and furthering the community of faith

and learning at GCCS this spring.

Monday, March 25 - GCCS Annual Meeting in the Gym at

Grandville Christian School, located at 3934 Wilson Ave.  The

Annual Meeting will begin at 6:00 p.m.

Thursday, April 18  -  GCCS Spring Reception at Frederik Meijer

Gardens - This is a FREE event and you can RSVP at this link.

This year’s Spring Reception will be a celebration of 60 years of

Christian education at Calvin Christian High School and will also be

a time for the entire GCCS community to come together to celebrate

generations of faith formation as the broader community of GCCS.  

The purpose of the Annual Meeting each year is the election of new

Directors, approval of the annual budget for the upcoming school

year, and the transaction of any business as may properly be

brought before the meeting.

In the remainder of this Annual Meeting Notice, you will have the

opportunity to learn more about our two Board of Directors'

nominees and to review the proposed budget for 2024-2025.  

We are blessed to serve your families on the Board and are thankful

for the opportunity to partner with your family and the GCCS staff

in helping to equip our students to serve and glorify God.

The GCCS Board of Directors             
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  Proposed 2024-2025 Budget

Board of Directors' 
Nomination Process

https://www.gosquires.org/support-us/spring-reception/
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Micah Childress and his wife, Anna, have three children: Ezra

(9), Josie (7), and Brynlee (5).   They are members at Harbor

Life Church.  Micah is an avid runner (completed a couple half

marathons), a rabid Hoosier fan (despite his Purdue degrees),

and he enjoys cheering from the sidelines of his kids' games

(soccer and basketball). 

Micah grew up in southern Indiana.  He received his BA from

Indiana Wesleyan University, and a Master’s and PhD from

Purdue University.  He moved to Michigan in 2011 to be a

professor at GVSU.  Shortly thereafter, he met Anna (a GCCS

alumna) and they started their family.  Micah eventually left

education to pursue a career in real estate in order to stay in

Grandville and raise their family here.  He has adopted

Grandville as his home and sees GCCS as a big part of that

home: living, working, and being a part of faith communities in

church and in school in Grandville.

As he thinks about strategic issues for GCCS, Micah notes the

continued challenges around balancing cost (tuition) and

resource allocation, attracting and retaining talented Christian

teachers and staff, and attracting families from outside the

neighborhood to become part of the GCCS family.

Micah wants to see GCCS thrive.  As the world continues to

search for answers in darker places, he wants GCCS to remain a

light and train up future generations for Kingdom service.

 

                        

Jason Howard and his wife, Megan, have three daughters:

Everlee (4),  Brynleigh (6), and Elli (14).  They are members

at Ivanrest Christian Reformed Church.  Their family enjoys

traveling and camping in the summer and lots of swimming.  

Jason is the production manager at Closet Design in Holland.  

He coaches his youngest two girls' sports teams year round.

As Jason looks to the future of GCCS and priorities for our

community to engage, he focuses on a few items: community,

enrollment, and strategic resource planning.  With regards to

community and enrollment, Jason wants to see continued

and more intentional efforts to engage our Polka Dot Garden

preschool families with the elementary/GCCS community and

more connection between West Side Christian and Grandville

Calvin Christian.  Jason believes a better sense of community

between folks will not only translate to stronger community

but will also result in greater success with enrollment growth.  

Second, he knows that growth in enrollment will mean that

our school buildings will be tight on space and resources, and

we will need to think strategically about campus planning.

Jason has 12 years of management experience both in

production and project settings.  He enjoys taking a large goal

and creating individualized achievable tasks to obtain the

overall goal.  He is passionate about his own children and our

GCCS students having a great Christian education, which

gives him a significant amount of motivation to improve their

school environment and opportunities. 

                        

The GCCS Board of Directors is recommending the following candidates for
your approval for five-year terms to begin in August of 2024. 

GCCS Board of Directors' Nominee: 
Micah Childress

GCCS Board of Directors' Nominee: 
Jason Howard

All members will be able to vote for the GCCS Board of Directors' nominees and the proposed 2024-2025 Budget between 
March 4 - 25, 2024.  For your ballot to be counted, it must be submitted either electronically via the link below 

by 7:00 p.m. on March 25, 2024, or in person to the GCCS Business Office (3750 Ivanrest Ave. SW, Grandville, MI 49418) 
by 4:00 p.m. on March 25, 2024.  If you would like to complete a paper ballot or need help accessing the digital ballot, 

call the GCCS Business Office at 616-532-2373. 

Click here to complete an electronic ballot.  

Electronic votes will be collected through a secure system and automatically compiled into a report for Board review and
certification. Paper ballots will be collected and added to the report.  Approval of Board nominees and approval of the 2024-2025      

Budget will pass if they receive a majority vote.  The Board will tabulate the votes on the evening of 
March 25 and will announce the voting results as soon as possible thereafter.

Voting Information

https://www.gosquires.org/vote-2024/
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Board of Directors’ Nomination Process

The GCCS Board of Directors is recommending two nominees

for your approval and election to the Board of Directors at the

March 25, 2024 Annual Meeting. Each elected director would

serve a five-year term beginning in August of 2024.  As we have

done in previous years, we thought it would be helpful to

describe the process that the Board uses in recommending

nominees and to answer several common questions.

What is the GCCS Board Development Committee?

The Board of Directors has a number of standing committees

that help the Board carry out its strategic work for GCCS: the

Executive Committee, the Finance Committee, the Policy

Committee, and the Board Development Committee.  The

Board Development Committee is responsible for identifying

potential candidates for the Board, for Board orientation and

materials, and for performance evaluation of the Board itself.

With regard to identifying potential new Board members, this

Committee develops and manages a pool of potential Board

and committee/task force nominees, in addition to the annual

open nomination process. This is done by continually

identifying people throughout the year who have the qualities

required to serve on the Board in order to develop a pool of

prospective candidates with a portfolio of skills and

characteristics that meet the current and future needs of the

GCCS Board of Directors.

What is the nomination process?

After initial nominations were made by the GCCS membership

in December and January, all of those who were nominated

were contacted to ask if they would allow their names to stand.

If a nominee allowed his or her name to stand, the nominee

was asked to complete a written questionnaire that asked

questions about the nominee’s family, faith journey, prior

leadership or board/committee experience, interests in the

GCCS strategic plan, reasons for wanting to serve, special

skills/talents and insights on the current challenges facing the

school. In addition, a team of current Board members

interviewed candidates in person.  Finally, all information    

       provided by a nominee was discussed by the Board in order 

        to select final nominees brought forward for approval.

                         

Why is this nomination/recommendation process
followed?

This process helps promote diversity of Board members

related to the factors stated.  It also provides an opportunity

for highly qualified but lesser-known or new members of the

community to advance the interests of the school, an

opportunity that would not be available if the election were

run by popular vote. Furthermore, because the Board is

intimately involved with the development and

implementation of the strategic plan, it is in a position to

determine the needs of the school and vet nominees so that

those needs can be satisfied. 

                        

How does the Board determine which nominees 
to recommend?

The Board balances a variety of factors when it considers whom
to recommend.  Among other things, those factors include the
ages of children enrolled at GCCS, school programs with which
the family is involved, church affiliation, sensitivity to
confidential school matters, the needs of the school in
achieving strategic plan targets, and specific gifts/skills of
nominees to fulfill those needs. 



RECEIPTS

DISBURSEMENTS

Approved
Budget

2023-2024

8,440,300

1,439,800
8,575,100

Forecast
2023-2024

8,564,500

1,502,000  
8,796,700

Proposed
Budget

2024-2025

9,032,300

1,572,100  
9,032,300

RECEIPTS

BALANCED BUDGET

DISBURSEMENTS

Budget Highlights

2023-2024 2024-2025

 Instructional Salaries
 Instructional Expenses 
TOTAL INSTRUCTION
 Maintenance Salaries
 Utilities
 Maintenance Expenses

Squire Fund
Nice Twice Resale Shoppe
GCCS Foundation
Calvin's Car Lot
Childcare Revenue
Misc. (Athletics/Theater/Camps/Rental)
Tuition / Fees

 1,025,000
 250,000
 246,000
 150,000
 159,000
 160,000

 6,450,300

 1,050,000
 250,000
 252,000
 150,000
 199,000
 185,000

 6,478,500

1,100,000
250,000
254,400
150,000
215,000
185,600

6,877,300

Preschool - 2 day
Preschool - 3 day
Junior Kindergarten

Progressive Kindergarten
All day Kindergarten - 5th
6th - 8th 
9th - 12th 

Preschool / Jr. K registration fee
 K - 12th registration fee (new student)
 Family bus fee

● We are projecting a decrease of 1 preschool / Jr. K student and an
increase of 4 K-12 enrollment, primarily due to anticipating a larger 9th
grade class this fall.

● In addition to tuition from parents, we have revenue support from the
Squire Fund, GCCS Foundation, Nice Twice Resale Shoppe, Calvin's Car
Lot, and many supporting churches. We are grateful for each one!

● The 2024-2025 budget reflects a balanced budget of revenue and
expenses.

$1, 150
$1, 460
$4, 960

$7, 000
$8, 730

$10, 200
$11, 020

$50
$100
$625

The 2024-2025 proposed budget is based on a projection of 157
preschool / Junior Kindergarten students and 682 students in Kindergarten
through 12th grades. Tuition rates will be as follows:

● CSI pension plan continues to assess a fee ($543,000) to fund accrued
benefits. This burden will continue to be shared by both the parents (tuition
increase outlined above) and the staff (continued benefits cost sharing).

● Staff wages will increase 2.75%.

● The 403(b) defined contribution pension plan employer match will
continue at 3% contribution if the employee contributes 6% (50% match 
up to the first 6% contribution by the employee).

● Insurance rates will increase 5% for health benefits.

TOTAL RECEIPTS

TOTAL DISBURSEMENTS

TOTAL MAINTENANCE & OPERATIONS

TOTAL ADMINISTRATION and TECHNOLOGY

2024-2025 Proposed GCCS Budget

4,161,600
389,700

4,551,300
218,200
176,000
205,000

599,200
122,800

75,000
197,800

1,147,000
543,000

70,000
27,000

1,787,000
982,300

99,000
358,500

Transportation Salaries
Transportation Expenses
TOTAL TRANSPORTATION
Employee Benefits
Pension Plan Fee
Insurance
Other Fixed Costs
TOTAL FIXED COSTS
Administration Salaries
Technology and IT Expenses
Administration Expenses

4,148,700
464,000

4,612,700
218,600
200,000
220,000
638,600
119,000
100,000

219,000
1,186,400

543,000
70,000
25,000

1,824,400
1,030,500

99,000
372,500

4,170,500
568,000

4,738,500
243,100
213,000
220,000
676,100
122,600
100,000
222,600

1,179,000
543,000

75,000
26,000

1,823,000
1,063,100

156,000
353,000
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$1, 210
$1, 540
$5, 210

$7, 350
$9, 170

$10,710
$11, 580

$50
$100
$625


