Full Board Meeting
Monday, January 22, 2024 - 6:00 p.m.
CCHS - Room 66

Attendees: Burgess, Dykstra, Hoezee, Jousma, Mouw, Muilenberg, Scholten, Tanner,
van Stempvoort, Woodfin, Yax

Absent: Hollebeek
Guests: Jason Folkert, Becki Bykerk

Meeting called to order: 6:03 pm
Opening Devotions: van Stempvoort

I.  Open Session for Comments from GCCS Community
A. None.

I. Reviewing the Mission, Vision and Core Values of the School

lll. Celebration of Successes and Blessings
A. Discover Calvin
B. Good turnout at GCS open house
C. 8th graders shadowing at the high school
D. Christmas concerts

IV. Guest - Jason Folkert, CCMS Principal

A. CCMS update

B. Pray for

1. Visiting students - Explore CCMS

Community of Belonging
Haagmsa Family
Energy during winter months
Follow God’s guidance

o koo

V. Initial 2024-25 Budget Overview - Becki Bykerk
A. 2024-25 Budget -Draft as of 2024.01.17
B. Pension payoff letter

VI. Campaign Update and Next Steps
A. Cash flow projections - Becki Bykerk



VIL.

VIIL.

XI.

XIL.

Approval of November 20, 2023 minutes
A. Motion to approve: Muilenberg. Second: Dykstra
B. Motion passes.

HOS Update - Eric B.
A. Narrative Report to the GCCS Board
B. No verbal report, brief Q&A time only
C. 2024/25 School Calendar
1. Motion to approve: Muilenberg. Second: Dykstra
2. Motion passes

Board Professional Development
e Please read the Ideal Christian School Trustee

Board Communications
A. New board web page went live in early December - please confirm it looks good
B. Nice Twice snow shoveling sign up reminder

Working Group Updates - Eric B.

A. Human Sexuality Curriculum Review
1. Fourth meeting held Nov 14
2. Letter to all parents to be sent in January

B. Belonging
1. First meeting was held November 30

C. Strategic Planning for 2025 — 2030
1. The Strategic Planning Task Force will not begin its work until Q1 2024

Committee Reports
A. Executive committee (standing): December 18 and January 15 meeting minutes
B. Finance Committee (standing): Tanner
C. Policy Committee
1. Statement of Faith to be reviewed in Feb meeting
GCCS Foundation Board (standing)
E. Board Development Committee: Woodfin
1. Board nomination process and timeline for 2024/25
a) Board Member nomination tracking
2. Community board effectiveness survey communication plan
a) 161 responses received
b) Survey results
(1) Determine messaging and actions to be shared at Annual
Meeting during February board meeting
(2) Follow ups in Board emails
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(3) Board member at key events - new parent orientation,
Discover Calvin, Auction, Grandparent’s day, etc.

(4) Concession stand night

(5) Name tags for board members

(a) Eric B. to work with Kyle on this
3. Board skills matrix

a) All have completed - thanks!

b) Will be used in the nomination process and when identifying future
candidates.

XIIl. Executive Session - none

XIV. Miscellaneous

Closing Prayer: Woodfin

Meeting adjourned at 9:05 pm

Upcoming dates:

e Exec meeting: Monday, February 12, at 8:00 am (via Google Meet)
o Opening prayer: van Stempvoort

e Full Board meeting: Monday, February 26, at 6:00 pm
o Devotions: Yax
o Closing Prayer: Dykstra



