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In This Issue

"Worship Fully" is our school theme this year at GCCS. Our kids
have focused on how God created us for worship and how we
worship not only in corporate worship like chapels but also in our
relationships with one another since God created us to live and
Note from the Board of Directors learn in community. We want to invite you to three upcoming
events that will provide opportunities for worship, fellowship, and
furthering the community of faith and learning at GCCS this spring.

Monday, March 20 - GCCS Annual Meeting in the Learning
Board of Directors' Commons at the Middle School/High School Campus (7:00 p.m.)
Nominee Bios

Sunday, April 23 - Combined Worship Service in the Calvin
Christian High Gym at 10:00 a.m. (Hosted jointly by Fellowship,
Board of Directors' Ivanrest, and South Grandville Christian Reformed Churches)
Nomination Process

Thursday, April 27 - GCCS Spring Reception at Frederik Meijer
Gardens - This is a FREE event and you can RSVP at this link.

Voti ng Inform ation We look forward to hosting our Annual Meeting on Monday
evening, March 20, at 7:00 p.m. The purpose of the Annual Meeting
each year is the election of new Directors, approval of the annual
budget for the upcoming school year, and the transaction of any
Propose d 2023-2024 Bu dge t business as may properly be brought before the meeting.

In the remainder of this Annual Meeting Notice, you will have the
opportunity to learn more about our Board of Directors'
nomination process, learn about the voting procedures, read about
the Board of Director nominees, and review the proposed budget
for 2023-2024.

We are blessed to serve your families on the Board and are thankful
for the opportunity to partner with your family and the GCCS staff
in helping to equip our students to serve and glorify God.

The GCCS Board of Directors Cees



https://www.gosquires.org/support-us/spring-reception/

The GCCS Board of Directors is recommending the following candidates for
your approval for five-year terms to begin in August of 2023.

GCCS Board of Directors' Nominee:
Luke Scholten

Luke and his wife, Melissa, have four children: Aletta (9th
grader at Calvin Christian High School) and Eli (77th), Lucy
(4th), and Wren (1st), who all attend West Side Christian
School. Their family are members of Mars Hill Bible Church.
Luke is the Director of Early Childhood Education and Special
Education for Kenowa Hills Public Schools.

Luke is a graduate of Allendale Christian School and Unity
Christian High School. In both his current and previous
positions, he has implemented, managed, and helped create
systems of learning and support for students from 6 weeks
through 26 years of age, the majority of which have special
needs. He has worked in a full range of school districts, and
helping children with disabilities thrive is one of his passions.

Luke is excited to see how the goals of the current GCCS
strategic plan are carried out in areas of faith development; a
professional development plan that includes growing in
awareness of diversity as an asset; the connected tactics of
Professional Learning Communities (PLCs), Multi-Tiered
Systems of Support (MTSS), and the All Belong (formerly CLC
Network) partnership; and focusing on community as the
context for developing student awareness and action in a

distinctly Christ-like manner.

GCCS Board of Directors' Nominee:
Lucas Yax

Lucas and his wife, Lindsey, have two daughters at Grandville
Christian School: Lillyen (3rd) and Laney (K). They are
members at Faith Community Christian Reformed Church.
Lucas currently serves as the Assistant Superintendent at

Lighthouse Academy, which is a charter academy for at-risk

students with campuses all around west Michigan. He
currently supports academies that are located inside of

residential homes, juvenile detention centers, and jails.

His wife, Lindsey, graduated from Calvin Christian High
School in 2004. Lucas attended high school on the east side
of the state in Saginaw and graduated from Michigan
Lutheran Seminary in 2002. He then went on to study to be a
minister at Martin Luther College in New Ulm, Minnesota. In
December of 2006, he realized that the Lord was steering him
into a different direction and decided to move back to
Michigan and started working at Wedgwood Christian
Services as a Youth Treatment Specialist. He also holds a
degree in Organizational Management from Ashford

University and a Master's in Educational Leadership.

Lucas says he looks forward to sharing his dedication and love
for Christ and deepening his belief in the mission, vision, and
values of GCCS. His experience in ministry, academics,
organizational management, and educational leadership will
all bring valuable insights to the strategic planning of the
Board as we carry out our mission to equip students to serve
and glorify God with their lives.

Voting Information

All members will be able to vote for the GCCS Board of Directors' nominees and the proposed 2023-2024 Budget between
March 3 - 20, 2023. For your ballot to be counted, it must be submitted either electronically via the link below by 8:00 p.m. on
March 20, 2023, or in person to the GCCS Business Office (3750 Ivanrest Ave. SW, Grandville, MI 49418) by 4:00 p.m. on March
20, 2023. If you would like to complete a paper ballot or need help accessing the digital ballot, call the GCCS Business office
at 616-532-2373.

Click here to complete an electronic ballot.

Electronic votes will be collected through a secure system and automatically compiled into a report for Board review and
certification. Paper ballots will be collected and added to the report. Election of Board nominees and approval of the 2023-2024

& .

Budget will pass if they receive a majority vote. The Board will tabulate the votes on the evening of
March 20 and will announce the voting results as soon as possible thereafter. GCCS


https://www.gosquires.org/wp-content/uploads/2022/02/22-Strategic-Plan-for-GCCS.pdf
https://allbelong.org/
https://www.lighthouseacademyschool.org/
https://www.gosquires.org/board-of-directors/vote-2023/

Board of Directors’ Nomination Process

The GCCS Board of Directors is recommending two nominees
for your approval and election to the Board of Directors at the
March 20, 2023 Annual Meeting. Each elected director would
serve a five-year term beginning in August of 2023. As we did

last year, we thought it would be helpful to describe the process

that the Board uses in recommending nominees and to answer

several common questions.
What is the GCCS Board Development Committee?

This year, the GCCS Board established a standing Board
Development Committee; this Committee is responsible for
identifying potential candidates, for board orientation and

materials, and for performance evaluation of the board itself.

With regard to identifying potential new board members, this
Committee will develop and manage a pool of potential board
and committee/task force nominees, in addition to the annual
open nomination process. This will be done by continually
identifying people throughout the year who have the qualities
required to serve on the board in order to develop a pool of
prospective candidates with a portfolio of skills and
characteristics that meet the current and future needs of the
GCCS Board of Directors.

What is the nomination process?

After initial nominations were made by the GCCS membership
in December and January, all of those who were nominated
were contacted to ask if they would allow their names to stand.
If a nominee allowed his or her name to stand, the nominee
was asked to complete a written questionnaire that asked
questions about the nominee’s family, faith journey, prior
leadership or board/committee experience, interests in the
GCCS strategic plan, reasons for wanting to serve, special
skills/talents and insights on the current challenges facing the
school. In addition, a team of five current Board members
interviewed candidates in person. Finally, all information
provided by a nominee (in response to the questionnaire and
during the interviews) was shared with all Board members and

discussed during the Board’s regular meeting in February.
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How does the Board determine which nominees
to recommend?

The Board balances a variety of factors when it considers whom
to recommend for election. Among other things, those factors
include the ages of children enrolled at GCCS, school programs
with which the family is involved, church affiliation, sensitivity
to confidential school matters, the needs of the school in
achieving strategic plan targets, and specific gifts/skills of
nominees to fulfill those needs.

What were the needs identified by the Board this
year?

With the departure of two Board members whose terms are
expiring in 2023, the Board was able to identify several
specific needs based on the upcoming targets outlined in
the Strategic Plan. Those needs are summarized below.

* Nominees with Elementary-Age Children:

There is a significant need for the election of Board
nominees with children at the elementary school ages. It is
essential that the makeup of the Board reflects a diverse
cross-section of the GCCS community to ensure adequate
representation of the interests of each campus.

» Needs of the School / Desired Skills and Talents:

Education, Ministry, Strategic Planning, and Financial
Sustainability. Short-term targets included in the
Strategic Plan illustrate the need for concentrated
efforts toward educational programming, financial
sustainability, and continued strategic planning. As
we seek to be a strategic, long-term planning Board,
we want to be intentional in these areas. This year,
the Board identified background experience in
education, ministry, and strategic planning as key
traits that it would like new Board members to
possess.

‘Why is this nomination/recommendation process
followed?

This process helps promote diversity of Board members
related to the factors stated. It also provides an opportunity
for highly qualified but lesser-known or new members of the
community to advance the interests of the school, an
opportunity that would not be available if the election was
run by popular vote. Furthermore, because the Board is
intimately involved with the development and
implementation of the strategic plan, it is in a position to
determine the needs of the school and vet nominees so that
those needs can be satisfied.

GCCS


https://www.gosquires.org/wp-content/uploads/2022/02/22-Strategic-Plan-for-GCCS.pdf

2023-2024 Proposed GCCS Budget

Approved Forecast  Proposed Budget Highlights
Budget 2022-2023 Budget The 2023-2024 proposed budget is based on a projection of 158
2022-2023 2023-2024 preschool / Junior Kindergarten students and 674 students in Kindergarten
RECEIPTS through 12th grades. Tuition rates will be as follows:
Squire Fund 900,000 900,000 1,025,000
Nice Twice Resale Shoppe 250,000 250,000 250,000 2022-2023 2023-2024
GCCS Foundation 226,000 226,000 246,000 Preschool - 2 day $1,100 $1,150
Calvin's Car Lot 135,000 135,000 150,000 Preschool - 3 day $1, 400 $1, 460
Childcare Revenue 153,000 153,000 159,000 Junior Kindergarten $4,720 $4, 960
Misc. (Athletics/Theater/Camps/Rental) 120,000 120,000 160,000
Tuition / Fees 6,156,300 6,149,400 6,450,300 Progressive Kindergarten $6, 660 $7,000
TOTAL RECEIPTS 7,940,300 7,933,400 8,440,300 All day Kindergarten - 5th $8, 310 $8, 730
6th - 8th $9, 710 $10, 200
DISBURSEMENTS 9th - 12th $10, 490 $11,020
Instructional Salaries 3,845,900 3,791,000 4,161,600 - .
Instructional Expenses 320,900 320,900 389.700 Preschool / :.Ir. K r.eg|strat|on fee $50 $50
TOTALINSTRUCTION 2,166,800 211900 4,551,300 K- 1‘2th registration fee (new student) $100 $100
Maintenance Salaries 181,300 181,300 218,200 Family bus fee $625 $625
Utilities 166,000 166,000 176,000
Maintenance Expenses 190,000 190,000 205,000
TOTAL MAINTENANCE & OPERATIONS 537,300 537,300 599,200 RECEIPTS
Transportation Salaries 113,600 120,300 122,800 I
Transportation Expenses 75,000 75.000 75.000 @ We are projecting a decrease of 1 pr'eschool /3r.K stgdent anda
135600 197800 decrease of 3 K-12 enrollment, primarily due to graduating a larger 12th
TOTAL TRANSPORTATION B 195,300 B grade class this spring.
Employee Benefits 1,109,750 1,082,750 1,147,000
Pension Plan Fee 543,000 543,000 543,000 @ In addition to tuition from parents, we have revenue support from the
Insuraqce 65,000 65,000 70,000 Squire Fund, GCCS Foundation, Nice Twice Resale Shoppe, Calvin's Car
Other Fixed Costs 27,000 27,000 27,000 Lot, and many supporting churches. We are grateful for each one!
TOTAL FIXED COSTS 1,744,750 1,717,750 1,787,000
Administration Salaries 935,900 918,600 982,300 DISBURSEMENTS
Technology and IT Expenses 94,000 94,000 99,000
Administration Expenses 326,700 334,700 358,500 @ CSI pension plan continues to assess a fee ($543,000) to fund accrued
TOTAL ADMINISTRATION and TECHNOLOGY 1,356,600 __ 1,347,300 1,439,800 benefits. Tht'ff b”drdeb” ""')“ °°£L”“ett‘;fb(e Shté.“ed g{) bm?.tthe pirer:‘ts, (t”)'“on
TOTAL DISBURSEMENTS 7.994.050 7.909,550 8,575,100 increase outlined above) and the staff (continued benefits cost sharing).

@ Staff wages will increase 2.5%.

@ The 403(b) defined contribution pension plan employer match will
continue at 3% contribution if the employee contributes 6% (50% match
up to the first 6% contribution by the employee).

@ Insurance rates will increase 7% for health benefits.

SHORTFALL

@ The 2023-2024 budget reflects the expiration of the Emergency
Assistance to Non-Public Schools program (EANS), which was part of the
CRRSA Act of 2021. The 2022-2023 budget reflected $346,000 of grant
monies received as reimbursement from this program. We will continue to
monitor our 2023-2024 enrollment and spending to further reduce the
current projected $134,800 shortfall by the beginning of the school year.
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