Serving. Together.
June 2022 - Report to Board of Directors

Board Meeting - June 13, 2022

Mission
"Equipping students to serve and glorify God"

Vision
Grandville Calvin Christian School (GCCS) is a community of faith and
learning that partners with families and churches to help students grow
in their faith and develop students’ gifts and talents to glorify God and to
serve and build His Kingdom--both now and in the future. We seek to be
a community where the diversity of God’s Kingdom and of the broader
west Michigan community is reflected in our students and their families
and in our staff. From preschool to 12th grade, GCCS students are
grounded in faith and equipped to engage the world for Jesus Christ by
building the Kingdom wherever God places them. They engage God’s
calling on their lives in community, understanding we rely on one
another and are collectively responsible for building up the body of Christ
for works of service (Ephesians 4:11-16).

Core Values
Grounded in Faith
"Start children off on the way they should go, and even when they are old they will not turn from
it" (Proverbs 22:6).

Connected through Relationships
"For just as each of us has one body with many members, and these members do not all have
the same function, so in Christ we, though many, form one body, and each member belongs to
all the others" (Romans 12:4-5).

Committed to Excellence
"And whatever you do, whether in word or deed, do it all in the name of the Lord Jesus, giving
thanks to God the Father through Him" (Colossians 3:17).

Prepared for Service
"Each of you should use whatever gift you have received to serve others, as faithful stewards of
God’s grace in its various forms" (I Peter 4:10).
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Strategic Plan Goals and Objectives
The mission, vision, and core values of Grandville Calvin Christian lead to specific actionable items that will
allow us to deepen faith, to educate the whole child, and to cultivate community on our campuses.
We pray that this strategic plan will lead to a thriving future for GCCS that will allow us to continue to serve
children and families for years to come and to build God's Kingdom here in west Michigan and beyond.
Through the three broad goal areas listed below and described in greater detail in the following pages,
Grandville Calvin Christian will achieve its mission of equipping students to serve and glorify God.
Goal Area 1

Educating the Whole Child: Faith Formation and Educational Program
Goal Area 2

Cultivating Communities of Belonging: School Culture
Goal Area 3

Creating a Thriving Future: Sustaining GCCS for Future Generations

In order to sustain GCCS for future generations, we need to be intentional, strategic, and forward-looking.
Together as a community that seeks to serve and glorify God in all that we do, we will enact the strategies
supporting each goal area to help these three goals to be achieved. In each goal area, we also share a few
specific tactics that will help the reader to understand how we will accomplish the strategies.
Over the course of the 2021-2022 school year and beyond, we will report to the Grandville Calvin Christian
community our progress in each goal area so that we can celebrate progress together. In the following pages of
this Board report, you will see bulleted areas that share where we have been making progress on a strategy or
tactic under specific goal areas.
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Goal Area 1
Educating the Whole Child:
Faith Formation and Educational Program
Our students will know that God has called them to use their gifts to build His
Kingdom, and that His calling doesn’t wait for them to graduate. They will understand that
their lives are a gift from God and that He has made each of them uniquely and in His likeness.
The education and programming that we provide is rooted in the Reformed tradition that
challenges us to be God's agents to restore the brokenness that sin has caused. Through
excellence in academics and a robust array of opportunities inside and outside the classroom,
students are prepared and equipped to serve and glorify God throughout their lives.

Strategy A
Provide students with environments and purposeful opportunities to live out the mission of GCCS of
equipping students to serve and glorify God.
Strategy B
Intentionally develop framework of Professional Learning Communities (PLCs) where GCCS staff learn
and grow together in professional collaboration that enhances student learning.
Tactic 1
Provide dedicated and intentional professional collaboration time for teachers that allows them to
carry out the work of PLCs to take collective responsibility for student learning.
As we plan ahead for the 2022-2023 school year, we have decided to have district-wide "Late Starts"
on Wednesday mornings. Knowing that we will have consistent, weekly times for collaboration and
P.D. for all campuses will provide continuity for all staff and for planning. This will mean that the
middle and high school campuses will start on Wednesdays at 8:30 a.m., and the elementary will now
begin at 9:15 a.m. on Wednesday mornings. A letter will go out to families the week of June 13-17.
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Goal Area 1
Educating the Whole Child:
Faith Formation and Educational Program
Strategy C
Develop a Multi-Tiered Systems of Support (MTSS) framework in order to ensure a systematic process
that creates a positive learning environment and meets the unique needs of all learners.
Strategy D
Explore ways to continually create educational opportunities and experiences that engage students to
better understand their own learning package and to develop their individual gifts and talents.
Overarching School Improvement Goals following CSI Accreditation Site Visit
CSI recommended us unanimously for continued accreditation and were very complimentary of the
strength of our entire GCCS staff in teaching and caring for our students. As part of the accreditation
process, GCCS identified five school improvement goals to continue to work on as we carry out our
mission of equipping students to serve and glorify God:
(1) Enhancing Professional Learning Community (PLC) Effectiveness - See Goal # 1, Strategy B above.
(2) Cultivating Community - See all of Goal # 2 in the GCCS Strategic Plan.
(3) Creating a Sustainable Future - See all of Goal # 3 in the GCCS Strategic Plan.
(4) Growing Professionally - All of the ways we invest in the professional development and growth of staff.
(5) Revising the GCCS Policy Manual
The GCCS administrative team is developing an overarching professional development plan for the next
three school years, creating various subcommittees and task forces to meet key goals, and will give initial
review to revised school policies as they are worked on this summer and fall. As items are developed
and/or revised, they will be shared with the Board of Directors and the broader GCCS constituency.

GRANDVILLE CALVIN CHRISTIAN SCHOOL

Goal Area 2
Cultivating Communities of Belonging: School Culture
Because we are connected through relationships and united in our identity in Jesus Christ, we seek to
cultivate a school culture of belonging centered in Christ and based on biblical principles that develop
social-emotional skills, promote community, and encourage faith development. Our students will
develop and use their God-given gifts to see beyond themselves and extend grace to one another,
encouraging empathy in all of their relationships inside and outside of school. Students will realize their
individual and collective roles to share God’s love and to be community-builders wherever He calls them.
Overarching Initiative Under Goal Area 2
Nearly 20 GCCS staff and Board members participated in WayFinder training with The Colossian Forum
(https://colossianforum.org/) on June 6 and 7 alongside two other area Christian schools. This training
focused on how we can engage conflict in healthy, Christ-like ways as we have conversations about challenging
or divisive issues. The goal is to keep loving God above all and loving our neighbor at the heart of all
conversations and to multiply the fruits of the Spirit in our lives and community even as we engage conflict.
We plan to share this training with all GCCS staff at our August 2022 professional development days and will
look at how we share it with the entire GCCS community through the course of the upcoming 2022-2023
school year.

Strategy A
Develop opportunities for students to engage in intentional learning about
the diversity of God’s Kingdom and how to foster relationships built on empathy and understanding.
Tactic 1
Engage students in learning opportunities that help develop their understandings of the
ethnic and cultural diversity of God's people and how we learn from and with one another.
Tactic 2
Engage partnership with All Belong (formerly Christian Learning Center) in order to provide
all learners with an education that is focused on their respective needs and that helps all of
our students to understand the variety of learning styles that God has given each of us.
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Goal Area 2
Cultivating Communities of Belonging: School Culture
Strategy B
Equip GCCS staff to more effectively understand and serve the students and
families that constitute our school constituency.
Tactic 2
Engage partnership with All Belong (formerly Christian Learning Center) in order to
increase the capacity of our staff to effectively serve and teach students with a variety of
learning abilities.
Strategy C
Engage parents and the broader supporting community in opportunities to learn about what is
happening in our classrooms and programs in order to have them engaged in and supportive of the
learning of their children.
Strategy D
Create and embed opportunities that engage students outside of the classroom in order to better
understand the diversity of God's creation and to develop community- and service-learning
experiences that build relationships with both local and global communities.
Another overarching goal under the "Cultivating Communities of Belonging" goal is creating a
safe and secure learning environment for our students. The GCCS administrative team met on
June 10 to review and revise our crisis management plans and to plan for review of safety details
in the upcoming school year with staff. Administrators have also been connecting with local law
enforcement to get their advice and support on our safety and crisis management plans.
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Goal Area 3
Creating a Thriving Future: Sustaining GCCS for Future Generations
In order to sustain our Christian schools for future generations, we need to be forward-looking.
Through strategic marketing, admissions, and fundraising strategies and, most importantly, through
intentional relationship-building, GCCS will build community and will be wise stewards of the
resources that God has blessed us with to ensure a thriving future for our schools.
Strategy A
Engage the broader GCCS community with the school--students, families,
staff, donors, alumni, and prospective families--in order to understand the important role that each plays
in achieving the mission of our Christian schools.
Tactic 1
Research and recommend alumni engagement plan to bolster GCCS's reputation with alumni.
Tactic 2
Develop a GCCS marketing, communications, and branding plan in order to unify our community
and communicate messages around the school's mission, vision, and core values.
This has been developed and shared with staff and is guiding all of our communications.
Strategy B
Develop a sustainable financial model for the school.
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Goal Area 3
Creating a Thriving Future: Sustaining GCCS for Future Generations

Strategy C
Bring to the GCCS community a funding initiative that meets the financial needs of the strategic plan
(Campaign for the Future).
The "From One Generation to the Next" Campaign has been publicly unveiled to our community through the
Spring Reception on April 14 and the mailing of the special edition of the Compass. This $13 million initiative
will provide four years of gifts to the Squire Fund (2021-2022 school year through 2024-2025 school year), will
renovate Calvin Christian High School, and will provide necessary program enhancements. We have currently
raised or had pledged $ 4.9 million toward the $13 million goal.
GCCS hosted the first of a series of smaller receptions on June 8 to engage community members in learning
about and considering opportunities to participate in the Campaign. We are planning to hold other smaller
events in the coming months, as well as planning for other community events in the 2022-2023 school year.

Strategy D
Create a GCCS Advancement Office consisting of Development, Admissions, and Marketing & Promotions
Departments to further the mission of Grandville Calvin Christian.
Tactic 1
Restructure the Development Department in order to provide the necessary positions and
resources to further the goals of the new GCCS Advancement Office.
GCCS has hired an Advancement Assistant to support the work of the development
department and the "From One Generation to the Next" Campaign. She will begin on August 1.
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Calendar for 2022-2023
August 2022
August 16 - 18 GCCS Staff: Professional Development Days (Tues. - Thurs.)
August 10
August 18

CCHS Parents and Athletes Meeting - Pre-Season, 7:00 p.m.
GCS Open House, 6:30 - 7:30 p.m.
CCMS Open House, 7:00 - 8:00 p.m.
August 22
First Day of School (CCHS Orientation; Half Day, K - 8th grades)
August 22 - 26 First Week of School (Mon. - Friday)
August 26-27 Senior Retreat
September 2022
Sept. 2 - 5
September 8
September 13
September 29
September 30
September 24

Labor Day Weekend
CCMS Back-to-School Night
CCHS Back-to-School Night
JK and K Grandfriends' Day
Grandfriends’ Day for 2022-2023
Clay Shoot at Blendon Pines

October 2022
October 7
October 10 - 14
October 20 - 21
October 27

Alumni Football Game Tailgater
Parent-Teacher Conferences
CEA Convention - No School
“Discover Calvin” (CCHS)

