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Serving. Together. This has been our school theme this year as
we have focused on God's call to serve Him with our lives and on

the call to unity as the body of Christ found in Ephesians 4.

Note from the Board of Directors

While the past two years have been some of the most challenging
in recent memory due to the COVID pandemic, we have also
witnessed over the past two years how God provides numerous
opportunities to celebrate the Christ-centered education that is
Board of Directors' happening for our children and the myriad of blessings that He
Nomin ation s Process has shared with us. We want to thank our students, parents, staff,
grandparents, and the broader community of support for walking
prayerfully and patiently through each day.

\V/o]1] ng Information We look forward to holding our Annual Meeting via Zoom on
Monday evening, March 21, at 7:00 p.m. The purpose of the
Annual Meeting each year is the election of new Directors,
approval of the annual budget for the upcoming school year, and
Nominees Bios the transaction of any business as may properly be brought before
the meeting.

In the remainder of this Annual Meeting Notice, you will have the
Pro pose d 2022-2023 Bud g et opportunity to learn more about our Board of Directors'
nomination process, learn about the voting procedures, read
about the Board of Director nominees, and review the proposed
budget for 2022-2023.

We are blessed beyond measure and are thankful for the
opportunity to partner with your family in helping our children to

learn and grow in faith at GCCS.

The GCCS Board of Directors

GCCS




Board of Directors’ Nomination Process

The GCCS Board of Directors is recommending four nominees
for your approval and election to the Board of Directors at the
March 21 Annual Meeting. Each elected director would serve a
five-year term beginning in August of 2022. Brief bios of the
nominees who have agreed to have their information shared
with the GCCS community are provided with these materials.
Before revealing the nominees, however, we thought it would
be helpful to describe the process that the Board used this year
in recommending nominees and to answer several common

questions.

How many nominees did the Board receive?

The Board was blessed this year with 15 nominees who went
through various stages of the nomination process. This was an
exceptionally high number of nominees, so the Board modified
its typical nomination process to further ensure adequate

review and consideration of all nominees.

Why is the Board recommending four nominees?

Under the GCCS Bylaws, the addition of five Board members is
permitted this year. Typically, two nominees are recommended
for election each year, but the Board has recommended four
Board members this year for two primary reasons: (1) there
were many qualified nominees who were willing to serve; and
(2) the addition of four members would create an odd number
of members of the Board (bringing the total to 11), which would

avoid voting ties.

What is the nomination process?

After initial nominations were made by the GCCS membership
in December and January, all of those who were nominated
were contacted to ask if they would allow their names to stand.
If a nominee allowed his or her name to stand, the nominee
was asked to complete a written questionnaire that asked
questions about the nominee’s family, faith journey, prior
leadership or board/committee experience, interests in the
GCCS strategic plan, reasons for wanting to serve, special
skills/talents and insights on the current challenges facing the
school. In addition, each nominee was interviewed by two

urrent Board members.
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All information provided by a nominee (in response to the
questionnaire and during the interviews) was shared with all
Board members and discussed during the Board’s regular
meeting in February.

How does the Board determine which nominees to

recommend?

The Board balances a variety of factors when it considers whom
to recommend for election. Among other things, those factors
include the ages of children enrolled at GCCS, school programs
with which the family is involved (e.g. Spanish Immersion),
church affiliation, sensitivity to confidential school matters, the
needs of the school in achieving strategic plan targets, and
specific gifts/skills of nominees to fulfill those needs. These
factors help promote the diversity of thought and discussion at
the school board level. The Board has recommended four
nominees who will further diversify the Board and fulfill the

needs outlined below.

What were the needs identified by the Board this
year?

With the departure of three Board members whose terms
are expiring in 2022, the Board was able to identify several
specific needs based on the upcoming targets outlined in
the Strategic Plan. Those needs are summarized below.

e Nominees with Elementary and Middle School Children:

There is a significant need for the election of Board
nominees with children at the elementary school and a
lesser need for nominees with children at the middle
school. It is essential that the makeup of the Board reflects
a diverse cross-section of the GCCS community to ensure
adequate representation of the interests of each campus.

e Needs of the School:

Accreditation, Financial Sustainability, and
Communication. Short-term targets included in the
Strategic Plan illustrate the need for concentrated
efforts toward accreditation, financial sustainability,
and communication. In order to achieve those
targets, the Board members must be engaged,
involved, and qualified.

e Desired Skills and Talents:

Education, Marketing/Public Relations and Finance.
The Board must reflect a diverse skillset to ensure that
the strategic plan targets are fulfilled, new goals are
established and the school’s needs (discussed above)
are addressed. This year, the Board identified
background experience in education, marketing/PR
and finance as key traits that it would like new Board

members to possess. cCCsS



Why is this nomination/recommendation process
followed?

This process helps promote diversity of Board members related
to the factors stated on the previous page. It also provides an
opportunity for highly qualified but lesser-known or new
members of the community to advance the interests of the
school, an opportunity that would not be available if the
election was run by popular vote. Furthermore, because the
Board is intimately involved with the development and
implementation of the strategic plan, it is in a position to
determine the needs of the school and vet nominees so that
those needs can be satisfied. This process is not new; it has
historically been followed by the GCCS community for years.
This process is also followed by many other area Christian
schools.

Why are additional names, besides the recommended
nominees, included in these materials?

As mentioned, this year resulted in a very high number of
board nominees. The Board decided to include names and bios
of all nominees who were comfortable having their nomination
and information shared with the community. Each member of
the community may vote for up to four nominees for election,
whether they include the Board recommended nominees or
other nominees included in the materials.

Does this process comply with GCCS Bylaws?

The GCCS Bylaws require a majority vote for the election of
a Board member, which is a condition that has always been
satisfied and will continue to be required. The Bylaws do not
contain requirements for the nomination process. The
process for Board recommendation of nominees falls within
the reserved powers of the Board (set forth in Section 4.1 of
the Bylaws).

Why will the annual meeting be held via Zoom?

This year's annual meeting will be held via Zoom because
our experience over the past two years has shown that
holding the meeting by Zoom dramatically increases
participation in the meeting by the GCCS community. The
decision to hold the meeting via Zoom is not related to
COVID-19 protocols or concerns. Those who are concerned
that they do not have the technological capability to
participate via Zoom are welcome to contact the Board

(board members@gccsmi.org) and arrange participation by

telephone, if possible. The Board may return to in-person
annual meetings in future years and welcomes feedback and
input from the school community on this issue. You can join
the Zoom meeting on March 21 at 7:00 p.m. by clicking the
link below. This link will be resent in advance of the March

21 meeting.

Zoom Link for March 21,
2022, Annual Meeting

Voting Information
All members will be able to vote for the GCCS Board of Directors' nominees and the proposed 2022-2023 Budget between March 8 -

21, 2022. For your ballot to be counted, it must be submitted either electronically via the link below by 9:00 p.m. on March 21,

2022, or in person to the GCCS Business Office (3750 Ivanrest Ave. SW, Grandville, MI 49418) by 4:00 p.m. on March 21, 2022. If

you would like to complete a paper ballot or need help accessing the digital ballot, call the GCCS Business office at 616-532-2373.

Electronic votes will be collected through a secure system and automatically compiled into a report for Board review and

certification. Paper ballots will be collected and added to the report. Election of Board nominees and approval of the 2022-2023

Budget will pass if they receive a majority vote. In the event of a tie, the Board will consult legal counsel for resolution. The Board

anticipates being in the position to certify the votes within 24-48 hours after voting closes and will announce the voting results as

soon as possible thereafter.

Cast your ballot.

S .
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https://www.gosquires.org/board-of-directors/vote-2022/
mailto:board_members@gccsmi.org
https://www.gosquires.org/board-of-directors/vote-2022/
https://zoom.us/j/91209403798?pwd=S213d0RrQkRhT1ZLcmVxMUJDbzRLUT09
https://zoom.us/j/91209403798?pwd=S213d0RrQkRhT1ZLcmVxMUJDbzRLUT09

The GCCS Board of Directors is recommending the following four candidates
for your approval for five-year terms to begin in August of 2022.

GCCS Board of Directors' Nominee:
Matt Hollebeek

Matt Hollebeek is married to Robin and they have four children

at Grandpville Calvin Christian Schools: Jack in 12th, Avery in
10th, Kacie in fifth, and Charlie in third grade. Together they
attend LaGrave Ave. CRC. Matt is Owner-Vice President at
Heritage Life Story Funeral Homes. He sees service as how we
are called to live our lives, and being on the GCCS Board would
be an extension of that service. Matt is passionate about
growing our school and helping to encourage more families to
consider sending their children to GCCS. He describes himself
as a forward thinker who is comfortable navigating challenging
conversations and interacting with others who may have

diverse viewpoints.

GCCS Board of Directors' Nominee:

Tim Muilenburg

GCCS Board of Directors' Nominee:
Deborah Mouw

GCCS: Bryce, sixth grade, and Hannah third grade. Deb and
her family attend Ivanrest CRC, and Deb works as the
Technology Coordinator at Dutton Christian School. Deb is
happy to accept the nomination to the board as she is eager to
give back to the GCCS by offering her gifts and talents to the
school board. GCCS has been a loving and supportive
community for Deb and her family, and she is happy to serve
and help continue the good work the school has been doing.
She hopes to foster community at GCCS and help our school
grow and flourish and further the kingdom of God. In
particular, Deb's experience in working at a Christian school
in the technology field gives her experience in the day-to-day
workings of a Christian school and an understanding of the
challenges that administrators, teachers, and staff members
face. She is also up to date on the current technology trends
and challenges in education. Deb also brings to the board her

organizational skills and an eye for detail.

GCCS Board of Directors' Nominee:

Jamie Tanner

Tim Muilenburg is married to Sara, and they have four
children at Grandville Calvin Christian School:
Madeline in ninth grade, Kameron in sixth grade, and
Austin and Zach in fourth grade. The Muilenburgs
attend Ivanrest CRC, and Tim owns and runs four
businesses: Tim Muilenburg Insurance Agency Inc.
(State Farm), Muilenburg Mortgage Services,
Muilenburg Holdings, and USA Dumpster Trailer. Tim
is looking forward to the opportunity to serve the
community and focus on the growth of the school
spiritually and in the community. Tim excels in
planning and goal setting and is looking forward to

helping to "Create a Thriving Future for the School.
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Jamie Tanner is married to Tim. Their kids are Grace,
ninth grade, and Joel, sixth grade, and they have both
attended GCCS since kindergarten. Jamie graduated
from Unity Christian High School and Calvin College
and has worked as a residential real estate appraiser
since 1997. Jamie and her family have been attending
Harbor Life Church for the past five years. However,
her family has recently begun looking for a new
church home. Jamie is excited to serve on the school
board to help shape the future of GCCS, both for the
immediate future while her own kids are attending
and also for the time beyond their graduation. Jamie
hopes to use her organizational skills and ability to
work well with others to help further the vision laid
out in the strategic plan and help our community
flourish. Her desire is for GCCS to have continued
success and remain sustainable for many generations

of parents who value Christian education. GCCS



The following members of the community were also nominated and have allowed their names to
remain in consideration for the Board.

Dave Houtsma

Dave Houtsma has been married for 21 years to Kiesha.
Together they have three lovely children who all attend
Grandpville Calvin Christian. Madilyn is 17, a junior at the
high school. She loves supporting her Squire sports teams.
Their second daughter is Ashley, also 17 and also a junior.
She is active in basketball and softball. Evan, 11, is a sixth-
grader and loves being outside. The Houtsmas have
attended Ivanrest CRC in Grandville as a couple since they
were married, and it's a great church for teaching,
worshiping, and children's activities. Dave is currently
employed at Jack's lawn service as a foreman operator, and
together with Kiesha, he owns a property management
company that involves seven rental units. Dave believes he
would be a strong addition to the current board for a variety
of reasons. Coupled with his self-employment, he needs to
be a visionary and he addresses problems every week that
need to be handled while under pressure. Dave feels that
adding board members outside of certain professional
positions would enhance the current board makeup.

DeAnna Huizinga

DeAnna Huizinga is married to Dr. Paul Huizinga and has
three boys in the Spanish Immersion Program: Max, 10th
grade, Nickolas, ninth grade, and Willem, second grade.
DeAnna is a stay-at-home mom but also has her own
Property Management company. The Huizingas are
members of Ivanrest CRC. The number one reason why
DeAnna wants to serve on the GCCS Board is that, as a
parent, it is important to her that our school keeps and holds
to the biblical foundations that we expect a Christian school
to have. DeAnna feels it is important to hold to these values
and to not steer from them to fit in with the worldly views
around us that are not Christian. DeAnna also feels that we
need a more transparent school board that communicates
better with the parents, and she would like to facilitate open
school board meetings where parents can come freely and be
more involved in the decisions that are being made by the
school board. DeAnna has been involved with Bible study
fellowship and has served as a children's leader for 13 plus
years. She has substitute taught here at Grandville Christian
elementary and at Godfrey Elementary. She graduated from
the University of Louisville, Kentucky with a Bachelors in
Cardiopulmonary Science and has a degree in Respiratory
Therapy. As a parent of three boys that attend Calvin
Christian, DeAnna feels that she could be helpful in the
decisions that are made by the board on multiple issues
ranging from hot lunches to athletics to chapel. Because she
has taught in the classrooms, she has some perspective on

that, as well.

GCCS



The following members of the community were also nominated and have allowed their names to remain in
consideration for the Board.

Ben Netz

Ben Netz is the husband of a wonderful GCCS alumni and is
a product of Christian education from Northern Michigan
Christian (McBain). It was very important for the Netzs to
enroll and entrust their three kids, now in fourth, sixth, and
eighth grade, to a school that has the Word of God as its
foundation. Ben has lived and served in the Grandville
community for over 20 years and has served various roles in
his church at South Grandville CRC. Currently, he is the
head Cadet counselor. He has also taught Sunday school,
served as a deacon, served on multiple committees, overseen
a major infrastructure technology update, and was the
church’s Worship Director for three years. In Ben's
professional life, he runs his own IT company and has done
this successfully for the last seven years. Ben has also been
involved in various strategic aspects of the business at Peters
Gourmet Market, which is family owned for over 45 years by
his wife's family. If elected to the GCCS board of directors, it
will be Ben's goal to serve the parents and members of this
Christian community and to use the talents and life
experiences God has blessed him with to listen to the

concerns of the parents and turn those concerns into real

solutions that will first and foremost give honor and glory to
God.

Mary Rozendal

Mary Rozendal is, first of all, a Christian saved by the grace
of God. She is also a single adoptive mother to a wonderful
son, Yura, who is currently a junior. He has attended GCCS
since preschool. Mary returned to West Michigan
specifically to provide Yura with the same blessing of
Christian Education that she had. They are members of
South Grandville CRC where she co-teaches the Catechism
class and sings with the Praise Team. Mary is the founding
director of EnCourage Institute for Teaching and Learning, a
clinic that provides educational, developmental, and
behavioral therapy. She has 35 years of teaching experience
and holds certificates in Elementary, K-12 Special
Education, and Music Education. Mary taught at DeMotte
Christian, Grand Rapids Christian, and Wedgwood Acres
before attending MSU for her Doctorate in Special
Education. She was an education professor for 11 years (the
University of Missouri-Columbia and the University at
Buffalo-SUNY) and has done adjunct teaching/consulting
for Calvin University. Mary has served on multiple boards
and committees. Mary accepted the nomination to the
school board to give back to the GCCS community. She
brings a parent, teacher, and business perspective to the
Board and is well suited to address Goal Areas 1 and 2 of the
Strategic Plan. Her expertise includes teaching students with
a variety of challenges, curriculum, professional learning
communities for teachers, and learning in diverse
educational settings. Christian Education is a blessing, and
if elected as a Board member, she will work to make GCCS a

school that families will choose for their children.
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2022-2023 Proposed GCCS Budget

As we shared in last year's Annual Meeting Notice, also, the

challenges of COVID have provided opportunities for GCCS and

other schools around the state and nation to access funds to

support our students and staff. GCCS received a PPP loan in 2020,
as well as some smaller grants through Kent County. In addition,
this past year we received funds through Emergency Assistance to
Non-Public Schools (EANS). You can learn more at

https://oese.ed.gov/offices/education-stabilization-

fund/emergency-assistance-non-public-schools/.

£ .

Approved Proposed Budget Highlights
Budget Budget The 2022-2023 proposed budget is based on a projection of 140 prescheol
RECEIPTS 2021-2022 2022-2023 students and 689 students in Jr K through 12th grades. Due primarily to
Athletics/Theater 85,000 85,000 lower enroliment and the continued pension fees (see below), tuition rates
Squire Fund and Tuition Assistance 965,000 900,000 reflect increases as follows:
Nice Twice Resale Shoppe 250,000 250,000 2021-2022 2022-2023
GCCS Foundation 211,000 226,000 Prescheol - 2 day $1,020 $1,100
Calvin's Car Lot 125,000 135,000 Prescheol - 3 day $1,300 $1,400
Summer Camp & Rental Income 35,000 35,000 JrK $4,450 $4,720
Childcare Revenue 105,000 153,000 Progressive K $6,280 $6,660
Tuition / Fees 5,873,400 6,156,300 Allday K -5 $7,840 $8,310
TOTAL RECEIPTS 7,649,400 7,940,300 6th - 8th $9,160 $9,710
9th - 12th $9,900 $10,490
Family Preschool registration fee $50 $50
DISBURSEMENTS New family Jr K - 12th registration fee $100 $100
Teachers Salaries 3,671,200 3,695,600 Family bus fee $600 $625
Coaches Salaries 149,500 150,300
Professicnal Improvement 43,000 23,000
Summer Camp Expenses 20,000 20,000 RECEIPTS
Elementary Supplies 98,000 87,000 ® We are projecting an increase of 5 preschool students and a decrease of
Middle School Supplies / Athletics 22,000 21,000 18 K-12 enroliment, primarily due to graduating a larger 12th grade class
High School Supplies / Athletics 174,300 169,900 this spring.
TOTAL INSTRUCTION 4,178,000 4,166,800
Maintenance Salaries 174,800 181,300 » In addition to tuition from parents, we have revenue support from the
Janitor Supplies 30,000 30,000 Squire Fund, GCCS Foundation, Nice Twice Resale Shoppe, Calvin's Car
Ltilities 170,000 166,000 Lot, and many supperting churches. We are grateful for each one!
Repairs & Maintenance 150,000 150,000
Equipment, Fumiture 15,000 10,000 DISBURSEMENTS
TOTAL MAINTENANCE 539,800 537,300 s CSI pension plan continues to assess a fee ($543,000) to fund accrued
Transpoertation Salaries 120,300 113,600 benefits. This burden will continue to be shared by both the parents {tuition
Repairs / Maintenance / Gas / Misc. Fees 55,000 62,000 increase outlined above) and the staff {(continued benefits cost sharing).
Insurance 13,000 13,000
TOTAL TRANSPORTATION 188,300 188,600 » Staff wages will increase 2.5%.
General Insurance / Workers Comp 65,000 65,000
Health Insurance, net of cost sharing 568,000 588,750 » The 403(h) defined contributicn pension plan employer match will
Social Security 376,000 379,000 continue at 3% contribution if the employee contributes 6% (50% match
403(b) Retirement Plan 141,000 142,000 up to the first 6% contribution by the employee).
Pension Plan Fee 444,000 543,000
CSI Dues 2,000 2,000 » Insurance rates will increase 7% for health benefits.
FACTS 25,000 25,000
TOTAL FIXED COSTS 1,621,000 1,744,750 SHORTFALL
Administration Salaries 935,000 935,900 » The 2022-2023 budget reflects grant monies of $346,000 GCCS will
Technology and IT Services 125,000 84,000 receive as reimbursement from the Emergency Assistance to Non-Public
Development Expense 47,000 46,000 Schocls program (EANS), which was part of the CRRSA Act of 2021.
Accreditation / Business / Board / Staff / Misc. 73,000 108,400 We will continue to monitor cur 2022-2023 enrcliment and spending to
Prometions 50,000 50,000 further reduce the cumrent projected $54,000 shortfall, if possible.
Bad Debt Expense 127,300 132,300
TOTAL ADMINISTRATION and TECHNOLOGY 1,357,300 1,356,600
TOTAL DISBURSEMENTS 7,884,400 7,994,050

GCCS | ISSUE 5



https://oese.ed.gov/offices/education-stabilization-fund/emergency-assistance-non-public-schools/

