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Board Meeting - February 28, 2022

Mission
"Equipping students to serve and glorify God"

Vision
Grandville Calvin Christian School (GCCS) is a community of faith and
learning that partners with families and churches to help students grow
in their faith and develop students’ gifts and talents to glorify God and to
serve and build His Kingdom--both now and in the future. We seek to be
a community where the diversity of God’s Kingdom and of the broader
west Michigan community is reflected in our students and their families
and in our staff. From preschool to 12th grade, GCCS students are
grounded in faith and equipped to engage the world for Jesus Christ by
building the Kingdom wherever God places them. They engage God’s
calling on their lives in community, understanding we rely on one
another and are collectively responsible for building up the body of Christ
for works of service (Ephesians 4:11-16).

Core Values
Grounded in Faith
"Start children off on the way they should go, and even when they are old they will not turn from
it" (Proverbs 22:6).

Connected through Relationships
"For just as each of us has one body with many members, and these members do not all have
the same function, so in Christ we, though many, form one body, and each member belongs to
all the others" (Romans 12:4-5).

Committed to Excellence
"And whatever you do, whether in word or deed, do it all in the name of the Lord Jesus, giving
thanks to God the Father through Him" (Colossians 3:17).

Prepared for Service
"Each of you should use whatever gift you have received to serve others, as faithful stewards of
God’s grace in its various forms" (I Peter 4:10).

Serving. Together.
Dear GCCS Community,

Proposed Budget for the 2022-2023 School Year

February is often one of the most challenging
months of school. Everyone is tired. Winter in
Michigan has taken its toll for a number of
months already. While COVID's impact has
appeared to take a positive turn in the past few
weeks, nearly two years of dealing with the
virus has made us all weary.

In the folder with information for the Board
meeting, you will be able to review the proposed
2022-2023 operating budget.

The challenge of this time of the year is to keep
our focus on our mission and the future. MidWinter Break couldn't have come at a better
time. As we return to school and look ahead to
Spring Break and the end of the year, we still
have much to look forward to and to be
thankful for. (Hopefully the major league
baseball season will start on time, too.)

We will discuss the details of the proposed
budget on Monday night. There is also a copy of
the consolidated financials in the Board folder.

Progress Reporting on the Strategic Plan
As we have continued the implementation of the
Strategic Plan for 2021-2025 and the CSI
Accreditation self-study process, we have
identified the need for a reporting tool that will
clearly identify progress on the goals of the plan.

As we prepare to finalize the 2022-2023
budget, to elect new Board members, and to
enroll families for next school year, we have
reason to celebrate. God's faithfulness
continues from day-to-day and week-to-week.
When we look back and look ahead, we see
evidence of His presence in the small and big
moments of life.

I am part of a leadership cohort through
"Leading By Design," and as my project for the
cohort, I will be developing a reporting tool for
the strategic plan. This tool should be ready by
the start of the 2022-2023 school year.

As we work together at GCCS and continue to
set a clear vision for the future through the
strategic plan and its implementation, may we
keep our focus on equipping students to serve
and glorify God and partnering with families in
the growth and education of our children.

We look forward to celebrating together with our
GCCS community at the Spring Reception at
Frederik Meijer Gardens on April 14. This will
be the first spring reception since the spring of
2019. We look forward to the opportunity to
fellowship as a community and to celebrate
God's faithfulness to GCCS and our students and
staff!

Eric P. Burgess
Head of School

Spring Reception on April 14, 2022
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Strategic Plan Goals and Objectives
The mission, vision, and core values of Grandville Calvin Christian lead to specific actionable items that will
allow us to deepen faith, to educate the whole child, and to cultivate community on our campuses.
We pray that this strategic plan will lead to a thriving future for GCCS that will allow us to continue to serve
children and families for years to come and to build God's Kingdom here in west Michigan and beyond.
Through the three broad goal areas listed below and described in greater detail in the following pages,
Grandville Calvin Christian will achieve its mission of equipping students to serve and glorify God.
Goal Area 1

Educating the Whole Child: Faith Formation and Educational Program
Goal Area 2

Cultivating Communities of Belonging: School Culture
Goal Area 3

Creating a Thriving Future: Sustaining GCCS for Future Generations

In order to sustain GCCS for future generations, we need to be intentional, strategic, and forward-looking.
Together as a community that seeks to serve and glorify God in all that we do, we will enact the strategies
supporting each goal area to help these three goals to be achieved. In each goal area, we also share a few
specific tactics that will help the reader to understand how we will accomplish the strategies.
Over the course of the 2021-2022 school year and beyond, we will report to the Grandville Calvin Christian
community our progress in each goal area so that we can celebrate progress together. In the following pages of
this Board report, you will see bulleted areas that share where we have been making progress on a strategy or
tactic under specific goal areas.
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Goal Area 1
Educating the Whole Child:
Faith Formation and Educational Program
Our students will know that God has called them to use their gifts to build His
Kingdom, and that His calling doesn’t wait for them to graduate. They will understand that
their lives are a gift from God and that He has made each of them uniquely and in His likeness.
The education and programming that we provide is rooted in the Reformed tradition that
challenges us to be God's agents to restore the brokenness that sin has caused. Through
excellence in academics and a robust array of opportunities inside and outside the classroom,
students are prepared and equipped to serve and glorify God throughout their lives.

Strategy A
Provide students with environments and purposeful opportunities to live out the mission of GCCS of
equipping students to serve and glorify God.
Strategy B
Intentionally develop framework of Professional Learning Communities (PLCs) where GCCS staff learn
and grow together in professional collaboration that enhances student learning.
Tactic 1
Provide dedicated and intentional professional collaboration time for teachers that allows them to
carry out the work of PLCs to take collective responsibility for student learning.
Our teachers continue to work in their professional learning teams on Wednesdays during the
"Late Start" mornings on the CCMS and CCHS campus and the "Early Release" afternoons on the
Grandville Christian campus. These intentional collaborative times provide valuable time each
week for our teachers to be working on curriculum alignment and consistency, to review student
learning needs, and to collaborate on best practices to support our students.
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Goal Area 1
Educating the Whole Child:
Faith Formation and Educational Program
Strategy C
Develop a Multi-Tiered Systems of Support (MTSS) framework in order to ensure a systematic process
that creates a positive learning environment and meets the unique needs of all learners.
As part of our partnership with All Belong and the on-going process of refining our Professional
Learning Community work, we will begin a more thorough review of our systematic responses to
when students need either more academic support or more enrichment. Our professional
development day on January 21 got us started thinking about this in more detail. The next steps
with that work will be completed in the coming months in preparation for 2022-2023 school year.
Strategy D
Explore ways to continually create educational opportunities and experiences that engage students to
better understand their own learning package and to develop their individual gifts and talents.
Overarching Progress on CSI Accreditation Process
The self-study report from our CSI Accreditation Process will be submitted by March 4. The goals of the
self-study report will be shared with the Board of Directors and GCCS staff between the submission of the
self-study report and the site visit in April.
The self-study process is being completed to complement the Strategic Plan so that our goals for the next
few school years are clearly aligned. As was mentioned on page 4 of this report, Eric is working on a tool
that will help track progress on these goals each school year for reporting to the Board and the broader
GCCS constituency.
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Goal Area 2
Cultivating Communities of Belonging: School Culture
Because we are connected through relationships and united in our identity in Jesus Christ, we seek to
cultivate a school culture of belonging centered in Christ and based on biblical principles that develop
social-emotional skills, promote community, and encourage faith development. Our students will
develop and use their God-given gifts to see beyond themselves and extend grace to one another,
encouraging empathy in all of their relationships inside and outside of school. Students will realize their
individual and collective roles to share God’s love and to be community-builders wherever He calls them.
Strategy A
Develop opportunities for students to engage in intentional learning about
the diversity of God’s Kingdom and how to foster relationships built on empathy and understanding.
Tactic 1
Engage students in learning opportunities that help develop their understandings of the
ethnic and cultural diversity of God's people and how we learn from and with one another.
Tactic 2
Engage partnership with All Belong (formerly Christian Learning Center) in order to provide
all learners with an education that is focused on their respective needs and that helps all of
our students to understand the variety of learning styles that God has given each of us.
Overarching Initiative Under Goal Area 2
GCCS has continued in conversations with representatives from The Colossian Forum
(https://colossianforum.org/) about how we at GCCS can engage with their guidance as a
community of faith to lay the groundwork for having conversations about challenging or
divisive issues. The goal is to keep loving God above all and loving our neighbor at the
heart of all conversations. We will be engaging in training for a group of GCCS staff and
Board members in June of 2022, which will also include other area Christian schools.
We then plan to use elements of this training to share with all GCCS staff at our August
2022 professional development days prior to the start of the 2022-2023 school year.
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Goal Area 2
Cultivating Communities of Belonging: School Culture
Strategy B
Equip GCCS staff to more effectively understand and serve the students and
families that constitute our school constituency.
Jennifer Bashant worked with our Childcare and Preschool - 5th grade teachers on
building a trauma-informed, compassionate classroom as we continue to help our
students and staff deal with the on-going impact of COVID and other life challenges.
Tactic 2
Engage partnership with All Belong (formerly Christian Learning Center) in order to
increase the capacity of our staff to effectively serve and teach students with a variety of
learning abilities.
Our student support team and our administrative team met together in February to
review the All Belong site visit report and to consider how we best engage our reestablished partnership with All Belong.
In addition, Katie Kiser, our assigned teacher consultant from All Belong, has begun
monthly meetings with our support staff to help in supporting our students and staff.
Strategy C
Engage parents and the broader supporting community in opportunities to learn about what is
happening in our classrooms and programs in order to have them engaged in and supportive of the
learning of their children.
Strategy D
Create and embed opportunities that engage students outside of the classroom in order to better
understand the diversity of God's creation and to develop community- and service-learning
experiences that build relationships with both local and global communities.
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Goal Area 3
Creating a Thriving Future: Sustaining GCCS for Future Generations
In order to sustain our Christian schools for future generations, we need to be forward-looking.
Through strategic marketing, admissions, and fundraising strategies and, most importantly, through
intentional relationship-building, GCCS will build community and will be wise stewards of the
resources that God has blessed us with to ensure a thriving future for our schools.
Strategy A
Engage the broader GCCS community with the school--students, families,
staff, donors, alumni, and prospective families--in order to understand the important role that each plays
in achieving the mission of our Christian schools.
Tactic 1
Research and recommend alumni engagement plan to bolster GCCS's reputation with alumni.
Tactic 2
Develop a GCCS marketing, communications, and branding plan in order to unify our community
and communicate messages around the school's mission, vision, and core values.
Preschool and Kindergarten enrollment has been very positive over the first 4-6 weeks of preenrollment. We are excited to be welcoming many new families to GCCS this fall!
Actual
3s Preschool
4s Preschool
Junior Kindergarten
Kindergarten

40
66
11
53

Projected
70
70
10
50

* Spaces Remaining
30
4-10
5-6
10-15

* "Spaces Remaining" varies a bit based on the classroom. These are approximate numbers.
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Goal Area 3
Creating a Thriving Future: Sustaining GCCS for Future Generations
Strategy B
Develop a sustainable financial model for the school.
Tactic 3
Lauch a bequest program to increase planned giving and to create legacy gifts.
Strategy C
Bring to the GCCS community a funding initiative that meets the financial needs of the strategic plan
(Campaign for the Future).
We are planning to officially refer to the Campaign with this title: "From One Generation to the Next."
The theme verse will be Psalm 145:4, "One generation commends your works to another; they tell of your
mighty acts." The focus is on how we will continue to provide an excellent, Christ-centered to future generations.

Strategy D
Create a GCCS Advancement Office consisting of Development, Admissions, and Marketing & Promotions
Departments to further the mission of Grandville Calvin Christian.
Tactic 1
Restructure the Development Department in order to provide the necessary positions and
resources to further the goals of the new GCCS Advancement Office.
GCCS will post an Advancement Assistant position by the end of February to support the work
of the development department and the Campaign.
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Calendar for 2021-2022
February 2022
February 18 - 25
February 18 - 21
February 19

GCCS Auction (virtual)
Mid-Winter Break (Friday - Monday)
Winter Blast 5K

March 2022
Feb. 28 - March 4
March 3 - 5
March 22

Parent-Teacher Conferences
CCHS Musical - 'Shrek' (Godwin Heights Auditorium)
6th Grade Orientation at CCMS - “Taste of CCMS”

April 2022
April 1 - 10
April 14
April 18 - 20
April 20 - 24
April 30

Spring Break
Annual Spring Dinner at Frederik Meijer Gardens
CSI Accreditation Site Visit
Tennessee Trip (All HS Music Ensembles)
Junior/Senior Prom

May 2022
May 10
May 12
May 18 & 19
May 21
May 24

CCHS Honors Convocation
5th and 6th Grade Band/Orchestra Concert
CCHS Senior Exams
GCCS Golf Outing (to support the GCCS Foundation)
CCHS Graduation

