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Serving. Together.
Dear GCCS Community,
"Serving. Together." This is our school theme for the 2021-2022 school year, and it encapsulates two
important callings of our Christian school community: serving God's Kingdom by serving the people God
places in our lives and building community while doing so. Our theme verses come from Ephesians 4:11-13,
"So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, to equip His
people for works of service, so that the body of Christ may be built up until we all reach unity in the faith and
in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of
Christ."
This year's theme will help our students and all of us remember that we are called to serve and called to
build community wherever God places us. We hope this is a theme that you also see clearly running
through this strategic plan.
In this document you will find the broad outline of a vision for the future of Grandville Calvin Christian. The
strategic planning work done during the 2020-2021 school year was an important time to reflect on our
mission--why our Christian schools exist--and on what is truly unique about our vision for the future and the
core values that guide how we live into our mission and vision.
In partnership with our families, we want to help children understand and embrace God’s calling for their
lives. We want them to embrace that He made them uniquely and in His image, that He gave His life for
them through Jesus Christ and that He is Lord of their lives, and that He has gifted them with particular
gifts and talents and passions that they are to use in service to God and others to build His Kingdom on
earth as it is in heaven.
As you read this document and reflect on this vision for a bright and strategic future for GCCS, please join
me in prayers for clarity, unity, and a recommitment to our individual and collective roles as God’s Kingdom
servants. Grandville Calvin Christian is a community of faith and learning that serves together.
It is my prayer that our partnership with families is one that honors God and equips kids to serve and glorify
God with all that He has made them to be. We humbly ask for God’s blessing as we embark on putting this
strategic plan into action to further His Kingdom work.
Your partner in Kingdom service,
Eric P. Burgess
Head of School

Mission
"Equipping students to serve and glorify God"

Vision
Grandville Calvin Christian School (GCCS) is a community of faith and
learning that partners with families and churches to help students grow
in their faith and develop students’ gifts and talents to glorify God and to
serve and build His Kingdom--both now and in the future. We seek to be
a community where the diversity of God’s Kingdom and of the broader
west Michigan community is reflected in our students and their families
and in our staff. From preschool to 12th grade, GCCS students are
grounded in faith and equipped to engage the world for Jesus Christ by
building the Kingdom wherever God places them. They engage God’s
calling on their lives in community, understanding we rely on one
another and are collectively responsible for building up the body of Christ
for works of service (Ephesians 4:11-16).

Core Values
Grounded in Faith
"Start children off on the way they should go, and even when they are old they will not turn from
it" (Proverbs 22:6).
God is our Creator and Savior; He is the sustainer of our lives. We are called to love the Lord our
God with our heart, soul, mind, and strength. We must also love our neighbors as ourselves
(Mark 12:30-31; Luke 10:27). By grounding children in God’s Word and their identities in Jesus
Christ, GCCS students will understand who they are as uniquely-created image bearers and
children of God who act justly, love mercy, and walk humbly with God (Micah 6:8).

Connected through Relationships
"For just as each of us has one body with many members, and these members do not all have
the same function, so in Christ we, though many, form one body, and each member belongs to
all the others" (Romans 12:4-5).
God created humans to live together. We cultivate communities of belonging for our students
and families in a Christian school community that reflects the diversity of God’s Kingdom. At
GCCS, community happens through strong relationships that are developed in classrooms and
hallways, then expand to the broader school community, and extend into the communities and
relationships that God calls us into as we leave the doors at GCCS and engage His world.
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Core Values
Committed to Excellence
"And whatever you do, whether in word or deed, do it all in the name of the Lord Jesus, giving
thanks to God the Father through Him" (Colossians 3:17).
God invites us to develop and use our gifts for Him. We focus on excellence in all
areas of school life: in the classroom, on the stage, in the field of play, and in our relationships
with one another. Taught, mentored, and coached by talented and dedicated Christian adults,
we provide a wide variety of opportunities for students to learn, engage God’s Word, explore
God’s world, and participate in arts and athletics. Together.

Prepared for Service
"Each of you should use whatever gift you have received to serve others, as faithful stewards of
God’s grace in its various forms" (I Peter 4:10).
Service is our response of gratitude to God's grace and goodness in our lives. Jesus taught us to
pray, “Your kingdom come, your will be done, on earth as it is in heaven” (Matthew 6:10).
Jesus ushered in God’s Kingdom with His first coming and, until Christ comes again, God calls
us to build His Kingdom here on earth by developing our gifts and talents to bless others and to
impact people and communities for Him.
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Strategic Plan Goals and Objectives
The mission, vision, and core values of Grandville Calvin Christian lead to specific actionable items that will
allow us to deepen faith, to educate the whole child, and to cultivate community on our campuses.
We pray that this strategic plan will lead to a thriving future for GCCS that will allow us to continue to serve
children and families for years to come and to build God's Kingdom here in west Michigan and beyond.
Through the three broad goal areas listed below and described in greater detail in the following pages,
Grandville Calvin Christian will achieve its mission of equipping students to serve and glorify God.
Goal Area 1

Educating the Whole Child: Faith Formation and Educational Program
Goal Area 2

Cultivating Communities of Belonging: School Culture
Goal Area 3

Creating a Thriving Future: Sustaining GCCS for Future Generations

In order to sustain GCCS for future generations, we need to be intentional, strategic, and forward-looking.
Together as a community that seeks to serve and glorify God in all that we do, we will enact the strategies
supporting each goal area to help these three goals to be achieved. In each goal area, we also share a few
specific tactics that will help the reader to understand how we will accomplish the strategies.
Over the course of the 2021-2022 school year and beyond, we will report to the Grandville Calvin Christian
community our progress in each goal area so that we can celebrate progress together.
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Goal Area 1
Educating the Whole Child:
Faith Formation and Educational Program
Our students will know that God has called them to use their gifts to build His
Kingdom, and that His calling doesn’t wait for them to graduate. They will understand that
their lives are a gift from God and that He has made each of them uniquely and in His likeness.
The education and programming that we provide is rooted in the Reformed tradition that
challenges us to be God's agents to restore the brokenness that sin has caused. Through
excellence in academics and a robust array of opportunities inside and outside the classroom,
students are prepared and equipped to serve and glorify God throughout their lives.

Strategy A
Provide students with environments and purposeful opportunities to live out the mission of GCCS of
equipping students to serve and glorify God.
Tactic 1
Develop a faith formation plan for each campus that creates opportunities for students to engage in
studying God's Word and in intentional conversations about faith as part of both classroom studies
and small group and all-school chapels.
Tactic 2
Develop a professional development plan for GCCS staff to equip them with regards to effective
discipleship and age-appropriate sequencing of faith topics as we all seek, as adults and students, to
deepen our relationship with Christ.
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Goal Area 1
Educating the Whole Child:
Faith Formation and Educational Program
Strategy B
Intentionally develop framework of Professional Learning Communities (PLCs) where GCCS staff learn
and grow together in professional collaboration that enhances student learning.
Tactic 1
Provide dedicated and intentional professional collaboration time for teachers that allows them to
carry out the work of PLCs to take collective responsibility for student learning.
Tactic 2
Ensure vertical and horizontal alignment of curriculum so that learning builds on previous learning
and so the school can evaluate whether the curriculum effectively aligns with the mission and core
values of GCCS.
Strategy C
Develop a Multi-Tiered Systems of Support (MTSS) framework in order to ensure a systematic process
that creates a positive learning environment and meets the unique needs of all learners.
Strategy D
Explore ways to continually create educational opportunities and experiences that engage students to
better understand their own learning package and to develop their individual gifts and talents.
Tactic 1
Create an Extracurricular Activity Task force to review current offerings and to explore other
opportunities in order to offer strong extracurricular activities--in academics, athletics, and fine
arts--as they are an essential part of a student’s overall school experience.
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Goal Area 2
Cultivating Communities of Belonging: School Culture
Because we are connected through relationships and united in our identity in Jesus Christ, we seek to
cultivate a school culture of belonging centered in Christ and based on biblical principles that develop
social-emotional skills, promote community, and encourage faith development. Our students will
develop and use their God-given gifts to see beyond themselves and extend grace to one another,
encouraging empathy in all of their relationships inside and outside of school. Students will realize their
individual and collective roles to share God’s love and to be community-builders wherever He calls them.
Strategy A
Develop opportunities for students to engage in intentional learning about
the diversity of God’s Kingdom and how to foster relationships built on empathy and understanding.
Tactic 1
Engage students in learning opportunities that help develop their understandings of the
ethnic and cultural diversity of God's people and how we learn from and with one another.
Tactic 2
Engage partnership with All Belong (formerly Christian Learning Center) in order to provide
all learners with an education that is focused on their respective needs and that helps all of
our students to understand the variety of learning styles that God has given each of us.
Tactic 3
Utilize resources and curricula that help students develop their socio-emotional health and help
to promote healthy relationships in order to teach and model behaviors and attitudes that are
distinctly Christian.
Tactic 4
Develop community engagement and learning opportunities to bring members of the
community into GCCS classrooms for students to learn from a variety of professionals who
share not only about their professions but also about how they live out their faith in their
respective vocations.
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Goal Area 2
Cultivating Communities of Belonging: School Culture
Strategy B
Equip GCCS staff to more effectively understand and serve the students and
families that constitute our school constituency.
Tactic 1
Promote cultural intelligence for staff by creating and providing professional development
plans that help our staff to better serve all of our students and families.
Tactic 2
Engage partnership with All Belong (formerly Christian Learning Center) in order to
increase the capacity of our staff to effectively serve and teach students with a variety of
learning abilities.
Strategy C
Engage parents and the broader supporting community in opportunities to learn about what is
happening in our classrooms and programs in order to have them engaged in and supportive of the
learning of their children.
Tactic 1
Host multiple events per year that allow our parents to learn about specific initiatives going
on at GCCS (e.g., conversation with All Belong about effectively serving all learners).
Tactic 2
Develop parent ambassador program for new families in order to foster hospitality and
inclusion between and among GCCS parents.
Strategy D
Create and embed opportunities that engage students outside of the classroom in order to better
understand the diversity of God's creation and to develop community- and service-learning
experiences that build relationships with both local and global communities.
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Goal Area 3
Creating a Thriving Future: Sustaining GCCS for Future Generations
In order to sustain our Christian schools for future generations, we need to be forward-looking.
Through strategic marketing, admissions, and fundraising strategies and, most importantly, through
intentional relationship-building, GCCS will build community and will be wise stewards of the
resources that God has blessed us with to ensure a thriving future for our schools.
Strategy A
Engage the broader GCCS community with the school--students, families,
staff, donors, alumni, and prospective families--in order to understand the important role that each plays
in achieving the mission of our Christian schools.
Tactic 1
Research and recommend alumni engagement plan to bolster GCCS's reputation with alumni.
Tactic 2
Develop a GCCS marketing, communications, and branding plan in order to unify our community
and communicate messages around the school's mission, vision, and core values.
Strategy B
Develop a sustainable financial model for the school.
Tactic 1
Grow the GCCS Foundation to support 10% of the annual budget of the schools.
Tactic 2
Research and recommend updated tuition and tuition assistance models focusing on affordability,
accessibility, recruitment, and retention.
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Goal Area 3
Creating a Thriving Future: Sustaining GCCS for Future Generations
Strategy B (continued)
Tactic 3
Lauch a bequest program to increase planned giving and to create legacy gifts.
Tactic 4
Research and make recommendations for a birth through 3-year-old childcare program as
an additional revenue stream and a source of future student enrollment.
Tactic 5
Grow GCCS operational reserves to 2% of revenue over four years in order to support the
unplanned needs of GCCS.
Strategy C
Bring to the GCCS community a funding initiative that meets the financial needs of the strategic plan
(Campaign for the Future).
Strategy D
Create a GCCS Advancement Office consisting of Development, Admissions, and Marketing & Promotions
Departments to further the mission of Grandville Calvin Christian.
Tactic 1
Restructure the Development Department in order to provide the necessary positions and
resources to further the goals of the new GCCS Advancement Office.
Tactic 2
Develop a coordinated recruitment and admissions plan in order to retain and grow a robust
student enrollment that reflects the diversity of God's Kingdom and area communities.
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Developed in Community
The development of this Strategic Plan was a collaborative effort over the 2020-2021 school
year. It involved numerous conversations with our Board of Directors, administrative team,
staff, and parents. We want to thank all who have participated, as well as thanking our
partners from Design Group International, Lon and Rose, for their facilitation of the process.
Educating the Whole Child: Sarah Fennema, Derek Braman, Jen Rysdam, Ben Tameling,
Todd Henderson, Krista Gray, Vicki DeKryger, Hannah Krombeen, Kelsey Hoffman
Cultivating Communities of Belonging: Eric Burgess, Kelli Boender, Mike Hoekwater, Jason
Folkert, Todd Dokter, Katy Rozema, Jenna Martinez, Ruth Doorn
Creating a Thriving Future: Becki Bykerk, Kyle Warnke, Joan Staal, Dave Dekker, John
Timmer, Becky Stammis, Janey Hoekwater, Mark Buteyn
Through this collaborative process, we have taken the items that we heard and learned over
the 2020-2021 year, integrated what we learned with our previous strategic plan and our
school improvement goals from our annual CSI accreditation review, and wrapped them all
into one document. While no strategic plan covers everything that an institution does, we
believe that this revised strategic plan gives us a clear direction for the next five years at GCCS
and will set us up for a thriving future for generations to come.
Please join us in praying for the Holy Spirit to work in and through each of us in order to
educate our students and to help them develop in faith so that they can be communitybuilders in their families, schools, churches, and the broader communities of which they are a
part.
Together we will serve and glorify God and build His Kingdom through our Christian schools.

