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The Wonder of the Story

Bible Verse: Ephesians 3:20-21
New International Version

"Now to Him who is able to do immeasurably more than all
we ask or imagine, according to His power that is at work
within us, to Him be glory in the church and in Christ Jesus
throughout all generations, forever and ever! Amen."
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HEAD OF
SCHOOL
MESSAGE

Dear GCCS Family,

Proposed 2021-2022 GCCS Budget

The sunshine outside this week has been a great
reminder that spring is around the corner! While
perpetual winter is always a snowstorm away in
Michigan until May, I am excited for the newness of
spring: enjoying green grass and flowers and trees
blooming and opening day of the baseball season!

In the Annual Meeting notice you will find a copy of the
proposed budget for the 2021-2022 school year. This
budget has been the collaborative work of our Admin.
Team and Business Office Team over the past 3-4
months. We have also vetted it with our GCCS
Compensation Task Force over three meetings in January
and February.

We have much to look forward to in the coming months
at school, also. I am excited to finalize the mission /
vision / core values work with Design Group in the
coming weeks, and I look forward to sharing these
statements and vision with the GCCS community as we
integrate them with the strategic plan and set a clear
path forward for Grandville Calvin Christian Schools.
I want to take the opportunity to highlight our wonderful
partner organizations this month as well. Nice Twice,
Calvin's Car Lot, and the GCCS Foundation have all had
very healthy and successful years despite the past year
with COVID, and we can be thankful for our many
volunteers who serve each organization faithfully on
behalf of the schools. Each of the three will be making
very generous contributions once again to GCCS!
We are blessed to have a community with such a strong
commitment to Christian education and to supporting
our kids and staff through the pandemic and into the
future. The Auction has been very successful and is
another indication of the support of our community!
To God be the glory, great things HE has done!

ERIC P. BURGESS
HEAD OF SCHOOL

After thoroughly vetting our insurance options with two
different providers, we have decided to stay at least one
more year with our current provider, Priority Health,
through CSI. We will stay with our current insurance cost
sharing with staff paying 15% of their premium and the
school covering the other 85%. We are also
recommending a 1.5% increase for staff salaries, which is
consistent with what most other area Christian schools are
doing and is in line with the CSI recommendation of
1.25 - 1.75% increase for staff.
You will notice that the budget still has a $235,000
shortfall between expected revenue and expected
expenses. While we were able to work our initial
anticipated shortfall of nearly $600,000 down to
$235,000 through a variety of decisions over the past two
months, we also don't want to make the budget too lean.
We anticipate the forgiveness of the PPP loan will
provide the difference to cover this budget shortfall.
Our two biggest challenges as we continue to work on this
and future budgets are enrollment decline and the
increasing CSI pension obligation. Getting our
enrollment decline turned around will make a big
difference in stabilizing the annual tuition increases.
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Who will lead this work? GCCS Head of School, Eric Burgess, along with the GCCS Admin. Team
At the March 1 Board meeting, I will share a summary of themes that emerged from the exit surveys that I
received back from families and the conversations that I had with families who have left GCCS in the past
two years. This has been enlightening for me as I learn more about GCCS and what things we can continue
to work on with regards to improving school culture and communication.
Comments from our parents in the feedback session on February 25 also spoke to the importance of school
culture and how we can create a more welcoming and inclusive community. I appreciate how our parents
seem to recognize this is an area where we have an opportunity for growth; GCCS has a genuine desire to
work on being a more welcoming community for all students and parents.

Who will lead this work? GCCS Head of School, Eric Burgess, along with the GCCS Admin. Team
As we are moving forward with our "re-launch" of the Professional Learning Communities (PLC)
framework at GCCS, we will be looking at a review of our Multi-Tiered Systems of Support (MTSS)
models for delivering targeted support services to students. The third and fourth questions for PLCs are
"What do you do if a student doesn't know something or can't do it?" and "What do you do if a student
already knows it or can already do it?" An effective MTSS framework will have a systematic answer to
either question, depending on what a student needs. This will be reviewed and revised in the coming year.
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Who will lead this work? GCCS Curriculum Council, GCCS Admin. Team
Our annual CSI Accreditation Review is due to CSI on April 15, and it will include an update on our
curriculum alignment and mapping. This work was interrupted by the COVID shutdown last spring, but
both the elementary and middle/high school campuses have been continuing work on this vertical
curriculum alignment; the middle/high school has devoted one "late start" per month to this work.
In January, I mentioned the possibility of "late starts" for the elementary campus on Wednesdays in
2021-2022 and moving forward. Derek Braman, GCS principal, and I have been discussing the details
and impacts of this possibility. We will put together a parent survey to go out somewhere around Spring
Break before making a final recommendation. A "late start" for elementary teachers would allow for
equitable collaborative time for them compared with the time currently available to MS/HS teachers.

Who will lead this work? Capital Campaign Committee, Financial Sustainability Committee, and GCCS
Head of School, Eric Burgess
The Capital Campaign team had its first meeting in early February; its second meeting is scheduled for
March 4. We set up three subcommittees to dig-in to work and details about campus master-planning: a
high school-specific team, an outdoor education planning team, and a subcommittee for enrollment and
planning. As we consider all of our capital resources--both buildings and campus spaces--we want to
review all possible scenarios as we work to review the needs and opportunities we have and make final
recommendations to the Board by June 2021.
A subcommittee of the Financial Sustainability Committee had its first meeting to brainstorm possible
financials for an infant/toddler childcare business. They are doing a bit more modeling and research
before the broader Committee will meet again to review.
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Who will lead this work? GCCS Director of Communications and Marketing and Marketing and Promotions
Team
Kyle Warnke has begun his role as our new Director of Communications and Marketing. He has hit the ground
running and is quickly meeting with folks to learn about GCCS and to help craft messaging for social media,
promotions, and advancement efforts. Kyle is currently working Monday - Thursday, as his position is 0.8 FTE.
Our marketing and promotions team will begin meeting soon with Kyle to help support him in his work; this team
is made up of the following members: Paul Kehoe, Erin Nichols, Laurens TenKate, and Heidi Weesies.
Preschool and Kindergarten pre-enrollment numbers have been very encouraging thus far, and Erin Nichols is
doing a fabulous job as the elementary enrollment coordinator!
We are working to prepare a "continuous enrollment" communication to go out in early March. Our "opt-out"
enrollment deadline is April 30, 2021.

Who will lead this work? GCCS Extra-Curricular Task Force

GCS Summer Camp offerings went out to all parents in February, and camps are beginning to fill up! We
anticipate having a number of offerings this summer to provide opportunities for learning, fun, and
fellowship!
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UPCOMING
EVENTS &
IMPORTANT
DATES

March
March 1 - 5
March 11 - 13
March 20
March 22

Parent-Teacher Conferences
High School Play
Winter Blast 5K
GCCS Annual Meeting

April
April 1
April 2 - 11
April 22

Baseball Opening Day
Spring Break
GCCS Spring Reception
(tentative)

May / June
May 22
June 1
June 4

GCCS Foundation Golf Outing
CCHS Graduation
Last Day of School
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