MOVING FORWARD
TOGETHER IN FAITH
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Dear GCCS Family,
We have recently celebrated Thanksgiving and given thanks to God for all of His blessings to us. One of the
many blessings that we are giving thanks for is the community of faith and learning at Grandville Calvin
Christian Schools.
About a year ago, GCCS requested your input on a variety of topics as part of our on-going accreditation
and school improvement processes. We surveyed parents on a host of topics, including school culture and
curriculum, administrative and faculty leadership, board governance, and our proposed strategic plan. We
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children’s Christian education. The survey was part of our CSI accreditation process, and we will revisit this
survey one more time prior to our final accreditation site visit in the spring of 2022.
We apologize that this information is coming out nearly a year later. We had planned to share it in late
Spring 2020 after the survey results had been reviewed and summarized. But when school closed on March
13 and COVID took nearly all of our attention, sharing this information had to take a backseat to responding
appropriately to finishing school online in the spring and, then over summer, to preparing for the return to
school in August. However, we have been working to address concerns that were raised and to continually
improve our schools and wanted to share our on-going work at this time.
For those who took the time to respond to the school culture and governance survey, we thank you. Your
input is important not only for the accreditation process for which the surveys were designed but also so that
we may better understand what you value about our Christian schools and what you view as opportunities
for improvement. Feedback on the proposed strategic plan was very insightful, as well, and was used to shape
the final details of the GCCS Strategic Plan.
As a Board and administrative team, we are here to serve and to provide leadership. Any attempt to gather
feedback means being open to both praises and areas for growth. We accept any accolades with humility and
the criticisms with grace and a desire to work collaboratively toward improvement in our communal efforts
to build God’s Kingdom here at GCCS.
Thanks to you and your family for sharing your children with us at GCCS and for partnering with us to help
them to grow spiritually, socio-emotionally, and academically.

100 hings to o atS

Your partners in Kingdom service,
Jon Meengs
President, GCCS Board of Directors

Eric Burgess
Head of School, GCCS

Page
01 01
Page

Communication

The Board and administration are grateful for the partnership with our parents and the
investment being made by everyone in our Christian school community. We understand
that an important part of this partnership is clear and frequent communication with our
parents and constituency. We have been working to facilitate this important task more
intentionally. Our new Head of School (HOS), Eric Burgess, plans to send monthly HOS
Newsletters to the GCCS community that will include a monthly update of what Eric shares
with the Board. Both the GCCS Board of Directors’ webpage and the Head of School’s
webpage contain important information that will always be transparent and accessible to the
GCCS constituency. In addition, the minutes from the Board meetings are posted to the
Board’s webpage after they are approved at the following month’s meeting.
Even amidst the COVID pandemic and its impacts on our schools and our lives, the state of our
Grandville Calvin Christian community is strong. As a united Christian community – parents,
Board members, administration, faculty, students and others who care about our school – we
must continue to engage one another in a mutual process of communication, support,
encouragement, and accountability. The opportunity to have constructive dialogue with one
another will help us continue to build on areas of strength and work together to correct areas
where we have identified room for improvement. We want our children to grow in faith and
to develop their gifts and talents for Kingdom service. There is work to be done: the Board
and administration must communicate more effectively; our school must ensure that every
student and family feels welcome; and our community must live out our faith in all that we do.
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School Culture

The vast majority of parents indicate their child(ren) find our school culture fulfilling,
nurturing, and reflective of our Christian values; this is a primary objective of all of us
who work for GCCS. However, we received a number of comments--particularly from
our middle and high school families (though not exclusively)--that their child(ren) did
not feel welcomed and, in some instances, had either experienced or witnessed bullying
in our Christian schools. We also received comments that some families feel it is difficult
to connect or build relationships with other families at GCCS. As parents and school
leaders, these were the hardest and most disheartening comments to read.
We, as a community of Christians, can do better. It is important that we work together
to address these concerns. Building a caring Christian community where everyone feels
they belong is a primary responsibility of Grandville Calvin Christian Schools.
Addressing school culture and creating a caring and welcoming environment is a
primary goal of our strategic plan. Below are some of the initial steps that GCCS has
already taken on each campus to address school culture:

ELEMENTARY

MIDDLE S C HOOL

HIGH S C HOOL

GCS utilizes the Caring Kids Caring

Students are organized into TRIBES,

Students are a part of a Student Life Group

Community initiative to teach skills

which are small groups with an adult

(SLG), led by an adult staff mentor. These

students needed to build meaningful

leader. Their focus is on building

groups meet to build community, discuss

relationships and work through conflict

Christ-like relationships with one

chapels, and check-in on the lives of one

toward forgiveness and restoration. While

another while working together to

another. CCHS has two counselors on staff

leading worship, students share how

achieve various goals. The middle school

to provide social, emotional, and career

important belonging is to them. Social

utilizes the Restorative Practices

counseling support to students. Like the

emotional learning at GCS is an important

framework in order to address breaks in

middle school, the high school also utilizes

part of equipping students to care for each

community and fostering restoration

the Restorative Practices framework.

other and themselves and to foster a caring

and reconciliation.

Christian community where all belong.
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Governance

Christian schools like Grandville Calvin Christian Schools are formed as a partnership between the
home and school and are governed by our GCCS Board of Directors. We wanted to take the
opportunity to clarify the responsibilities of the Board of Directors and the responsibilities of the GCCS
administration in the operations of the schools.
When Grandville Calvin Christian Schools formed as one entity after the merger in 2014, it was
decided that the Board of Directors would confine its activities to governance matters and be a
strategic-level board. The Head of School and all GCCS staff, under the supervision of the Head of
School, are responsible for the day-to-day management and operation of the school. This means the
Board sets the vision for the school and hires and supervises the Head of School as its sole employee to
carry out that vision. Therefore, the Head of School is the de facto Chief Executive Officer and reports
to the Board of Directors, who is responsible for her or his performance evaluation.
The Board of Directors sets specific goals, contained in the GCCS Strategic Plan, for the HOS to carry
out. Each month, the HOS meets with the full Board, the Board’s executive team, and provides a
detailed report. Additionally, the Board President is in frequent contact with the Head of School. While
their duties are distinct, as mentioned above, the Board and Head of School work very closely together
and the Head of School provides the Board with frequent briefings on operational matters.
As described in the “Communication” section of this document and as you have experienced through
the frequent COVID-related communications, most communication on behalf of the schools will come
through the Head of School.
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Reformed Education

Since the inception of our schools in the 1950s and 1960s, Grandville Calvin Christian Schools has
been rooted in the Reformed tradition of Christian education. The statements in the school’s
Statement of Reformed Educational Philosophy articulate seven foundational statements and their
respective educational implications for integrating faith through all of life and learning.
There have been questions about whether the school continues to be predicated upon the historical
foundation of the Reformed tradition that it was founded upon. The Reformed perspective that is a
hallmark of Christian education is and continues to be the basis for our schools; Grandville Calvin
Christian Schools exists to fully integrate faith in all of life and learning. We appreciate that our
parents take this seriously because it shows that our community continues to be committed to how a
Reformed mission and vision are playing out in the schools. We believe there is both reason and
opportunity to clarify what Reformed Christian education means in a PK - 12th setting at GCCS;
therefore, throughout the remainder of the 2020-2021 school year and into the next, GCCS will be
working to intentionally clarify our school’s mission, vision, and values, as well as what is being
taught in our classrooms. This is being done through our professional development work with
teachers, through the process of working with a consultant described in the “Next Steps” section of
this document, and through on-going conversation with our community as we partner with you as
parents in the education of your children.
Be assured that GCCS will continue to stay true to Scripture as interpreted by the historic Reformed
confessions as they apply to education, curriculum, and our community of faith and learning.

Page 05

Next Steps

We are excited to continue to grow together as a Christian school community as we partner together in the
lives of our children! As we continue to utilize the information in this report as part of our ongoing process
of accreditation and school improvement, GCCS wants to engage our Christian school community in
responding to the school culture survey results. We have partnered with Design Group International to
help us facilitate a process of self-reflection in order to use these results and dialogue with our many
stakeholders to set a clear vision for the future of Grandville Calvin Christian Schools.
As part of our 2017-2022 accreditation cycle for Christian Schools International (CSI), GCCS has used the
school culture survey twice (for baseline in 2017-2018 and again in 2019-2020) to gather input on school
culture. Over the next 12 months, we will be working on the following steps as we utilize the school
culture survey feedback and collaborate with our stakeholders and consulting partners:
November 30 - GCCS Board of Directors and Administrative Team work with consultants to initiate a
process of reviewing and refining our mission / vision / values and to set direction for future endeavors.
January 2021 - GCCS staff members are engaged in a process of visioning / planning.
February 2021 - GCCS parents are engaged in review of the work that has been done to give input and
share reflections.
Spring 2021 - Initial work is integrated with current strategic plan and revised to set vision for the
future.
Fall 2021 - Survey given again as a way to review progress and to establish data for final accreditation
site visit.
March 2022 - CSI Accreditation Site Visit
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